
5000 Hakes Drive, Norton Shores MI 49441 
Phone: 231-769-2050 

 Fax: 231-269-2071 

Meeting Agenda 
BOARD OF DIRECTORS 
Lakeshore Regional Entity 
August 23, 2023 – 1:00 PM 

GVSU Muskegon Innovation Hub 
200 Viridian Dr, Muskegon, MI 49440 

1. Welcome and Introductions – Mr. Bacon
2. Roll Call/Conflict of Interest Question – Mr. Bacon
3. Public Comment (Limited to agenda items only)
4. Consent Items:

Suggested Motion: To approve by consent the following items.
• August 23, 2023, Board of Directors meeting agenda (Attachment 1)
• July 26, 2023, Board of Directors meeting minutes (Attachment 2)

5. Governance Committee (Attachment 3)

6. Reports –
a. LRE Leadership (Attachment 4, 5, 6)

7. Chairperson’s Report – Mr. Bacon
a. August 16, 2023, Executive Committee (Attachment 7)

8. Action Items –
NA

9. Financial Report and Funding Distribution – Ms. Chick (Attachment 8)
a. FY2023, July Funds Distribution (Attachment 9)

Suggested Motion: To approve the FY2023, July Funds Distribution as presented.

b. Statement of Activities as of 6/30/2023 with Variance Reports (Attachment 10)
c. Monthly FSR (Attachment 11) –

10. CEO Report – Ms. Marlatt-Dumas
11. Board Member Comments
12. Public Comment
13. Upcoming LRE Meetings

• September 14, 2023 – Community Advisory Panel, 1:00 PM
• September 20, 2023 – Executive Committee, 1:00PM
• September 27, 2023 – LRE Executive Board Meeting, 1:00 PM

Attachment 1
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 Information Officer Report – August 2023  . . . 

   8/16/2023 
Summary: 

1. MCIS Software:
Recently completed:

- MDHHS required changes to EQI reporting for new/revised FY23 EQI Period 2.
Implementations still underway (to be completed by 10/1/2023): 

- MDHHS required changes/additions to BHTEDS for FY24.
- MDHHS required changes to encounters for FY24 enhancements to Coordination of Benefits reporting

and TPL reporting in association with direct run services.

2. Data Analytics and Reporting:
New implementations:

- LRE Customer Satisfaction Surveys FY23 – completed.
- BHTEDS Performance Improvement (with focus on Veteran and Miliary fields) – completed.
- Critical Incidents Dashboard – in development.

  Recently updated/enhanced: 
- CCBHC Dashboards – Added SAA-AD (Adherence to Antipsychotic Medications for Individuals w/Schizophrenia)

3. Encounter reporting to MDHHS:
FY23 Encounter reporting is showing good volume through June 2023, as would be expected at this point 
in time.  Please see also the encounter graphs attached.   
BH-TEDS reporting to MDHHS:  FY23 BH-TEDS:  Completeness measurement recently received from 
MDHHS (8/14/2023) shows that LRE BH-TEDS continue to be reported above the 95% compliance 
threshold regionally on all measures (Mental Health, Mental Health Crisis Only, and SUD).  See additional 
detail on pages 2 - 3 below.  

4. MDHHS Electronic Visit Verification (EVV) Implementation Kickoff.
MDHHS has scheduled a project Kickoff meeting (8/24/2023) for implementation of the state-wide Electronic
Visit Verification (EVV) system.  EVV systems will be used by providers and their direct care workers when
personal care services are delivered in the home.  Although this is primarily driven by anti-fraud initiatives in the
federal 21st Century Cures Act, it also brings the potential for faster and more accurate tracking of service
delivery confirmation and capture of service start and stop times.  Providers will have a choice to use either the
MDHHS state-wide provided system, or another EVV system of their choice (if it meets all required State of
Michigan EVV standards).  Balancing the potential for gains in speed and data accuracy is the need for a fairly
large and complex implementation project to put this process into motion, involving coordinated changes in IT
systems across Provider, CMHSP, PIHP and MDHHS systems, including impacts on EMR software systems, billing
and payment modules, and encounter reporting subsystems.  Additional detail about EVV and the 21st Century
Cures Act is also available online at:  https://www.medicaid.gov/medicaid/home-community-based-
services/guidance/electronic-visit-verification-evv/index.html    and     https://www.michigan.gov/mdhhs/inside-
mdhhs/newsroom/2023/03/23/evv-system 

Attachment 5
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     Additional Details:    BHTEDS Completeness Measures, FY23 per MDHHS as of 8/14/2023: 
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Data Source: LRE_DW_CorporateInfo.LRE_Encounters

  

Purpose: Show Distinct client counts along with counts of Encounter Lines and Claim Units for both Mental Health and Substance Use Disorder
 by FY and Service Month.

 

Reports in Dashboard:
1. LRE - MH Lines - Shows distinct client count and mental health encounter line totals for both Professional and Institutional type transactions 

  for the LRE as a whole.
2. LRE - MH Units - Shows distinct client count and mental health encounter claim unit totals for both Professional and Institutional type

  transactions for the LRE as a whole.
3. LRE - SUD - Shows distinct client count and both SUD encounter line totals and SUD encounter claim unit totals for the LRE as a whole.
4. CMHSP - MH Lines - Shows distinct client count and mental health encounter line totals for both Professional and Institutional type transactions
     for the individual CMHSP.
5. CMHSP - MH Units - Shows distinct client count and mental health encounter claim unit totals for both Professional and Institutional type

 transactions for the individual CMHSP.
6. CMHSP - SUD - Shows distinct client count and both SUD encounter line totals and SUD encounter claim unit totals for the individual CMHSP.
 

Notes:  Items 4-6 above are repeated for each individual CMHSP.
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Data Source  LRE_DW_CorporateInfo.LRE_Encounters

Definitions     Distinct Clients:  Distinct Count of LCID (Unique Regional Consumer ID)

    Service Month:  MMM    (ex. Oct) pulled from ServiceFromFullDate

  Encounter Lines:  Count of ClaimNumber

    Units:  Sum of ClaimUnits

    CMHSP:    LRE visuals are using ALL MemberCodeCombined
               Individual CMHSP visuals using Individual MemberCodeCombed (ALGN, MKG, N180, OTT, WMCH)

      Division:   Behavioral Health (MH) using Mental Health Division
                   Substance Use Disorder using Substance Abuse Division

    Professional Lines and Units:  TransactionType = Professional

    Institutional Lines and Units:  TransactionType = Institutional

    Fiscal Year:  FY  

Data Sources and Definitions
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• Mr. Bacon would like to be clear that the recommendation from the Governance 
Committee is a recommendation only and that other nominations for officer positions can 
be put on the floor during the Board meeting.  

 
LRE POLICIES UPDATE 

• The Board members have asked for more time to review the policies. Ms. Marlatt-Dumas 
will also have a conversation with the CMH CEOs who have questions about the 
Governance policies.  

BOARD MEETING AGENDA ITEMS 
Nothing additional to add. 
 
BOARD WORK SESSION AGENDA   
Wakely will be presenting at the Work Session.  
  
OTHER 

• Mr. Greenfield comments Ms. Marlatt-Dumas’ evaluation goals were approved during 
the July Board meeting. There have been good discussions during EC meetings regarding 
her goals. Mr. Greenfield asks that moving forward the EC continues to revisit any needs 
that she may have to assist her in her CEO position and to continue to review the goals 
set for her. He also comments that he appreciates that the CMH CEOs continue to attend 
these meetings.  

UPCOMING MEETINGS   
• August 23, 2023 – LRE Executive Board Meeting, 1:00 PM 

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 
• September 14, 2023 – Community Advisory Panel, 1:00 PM 
• September 20, 2023 – Executive Committee, 1:00PM 
• September 27, 2023 – LRE Executive Board Meeting, 1:00 PM 

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 
 
ADJOURN 
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 Cash Flow Issues – No Member CMHSP has reported any cash flow issues. 
 

 ISF/Medicaid Savings Estimate – On July 14, 2023, the State Attorney General’s office sent 
communication  to  the  LRE’s  legal  team  indicating  that  the  amended  FSR  submissions  on 
March 7, 2022 will not be accepted nor approved by the Department. On July 20, 2023, the 
LRE’s legal team responded to the AG’s office asking for clarification on why the FSRs were 
not accepted or approved by the department. On August 3, 2023, the AG’s office responded 
that the LRE’s revised FSRs cannot be accept nor approved by the Dept. because the were no 
compliant with the contract’s financial reporting requirements and the FSRs were not audited 
per contract compliance exam guidelines. On August 3, 2023 the LRE’s legal team indicated 
that they would ask the AG’s office to outline which contract requirements specifically the 
LRE was not in compliance with. As of August 16, 2023, no response from the AG’s office has 
been  received. The  LRE  will  continue  to  work with  auditors  and  legal  to  determine  what 
options are available and what impact this will have on the previously reported ISF/Medicaid 
Savings.  

 
 FY 2024 Rate Setting Update – Since July 14, 2023 no additional rate setting information 

has been provided by the State. A Redetermination and PIHP FY23/FY24 Rates meeting has 
been scheduled for August 23, 2023. 
 

 FY 2024 Revenue Projections –No changes to FY 2024 revenue projections have been made 
since last month since no additional information has been provided by the State. Member 
CMHSPs were asked at the July Finance ROAT meeting to utilize those projections for their 
FY2024 Proposed Spending Plans/Budgets, which were due to the LRE on August 11, 2023. 
As of August 16, 2023, only two Member CMHSPs have submitted their spending plans. The 
remaining three Member CMHSPs indicated at the Finance ROAT meeting on August 16, 
2023 that they would submit their plans by the end of the week. Additional information 
may be provided at the August Board meeting if the plans are received in time to provide an 
update. 
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 FY 2023 Revenue Projections – Updated revenue and membership projections by program 
and Member CMHSP are below. In the FY24 Draft Capitation Rate setting materials, Milliman 
estimated that 60% of the pandemic related growth  in enrollments would drop off due to 
redeterminations and 40% of people added during  the pandemic would  remain Medicaid 
eligible.   Our original projections assumed  that enrollment would  return  to pre‐pandemic 
levels.   Additionally, although redeterminations resumed  in July, most disenrollments have 
been delayed until August, and are expected to continue through August 2024. Our previous 
projections assumed that disenrollments would begin in July.  There was a decline in enrolled 
population  of  230  and  an  increase  in  unenrolled  of  648  indicating  the  delay  in  
redeterminations  is  still  ongoing.  Overall  there  was  a  $1.0  million  decline  in  projected 
revenue  from  the revised  June projections. This decline  is attributed  to  the disenrollment 
assumptions that were applied for August and September as outlined above.  
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 Financial Data/Charts – Below, this chart contains an annual and monthly comparison of the 
number of individuals in our region who are eligible for each program.  The number of eligible 
individuals  in our region determines the amount of revenue the LRE receives each month.  
Data  is  shown  for  October  2019  –  July  2023.  The  LRE  also  receives  payments  for  other 
individuals who are not listed on these charts but are eligible for behavioral health services 
(i.e. individuals enrolled and eligible for the Habilitation Supports Waiver (HSW) program). 
Disenrollments due to the end of the PHE are not yet being realized.  
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 Legal Expenses – Below, this chart contains legal expenses of the LRE that have been billed 
to the LRE to date for FY2022 and FY2023.  

 



RECOMMENDED MOTION:

SUMMARY OF REQUEST/INFORMATION:

Disbursements:

Allegan County CMH $1,477,604.17

Healthwest $7,029,098.70

Network 180 $16,116,772.72

Ottawa County CMH $4,572,660.28

West Michigan CMH $2,509,083.78

SUD Prevention Expenses $166,765.04

SUD Public Act 2 (PA2) $215,520.11

Administrative Expenses $1,030,162.19

Total: $33,117,666.99

96.87% of Disbursements were paid to Members and SUD Prevention Services.

I affirm that all payments identified in the monthly summary above are for previously appropriated amounts.

STAFF: Stacia Chick       DATE: 8 /15/2023

BOARD ACTION REQUEST
Subject: July 2023 Disbursements

Meeting Date: August 23, 2023

To approve the July 2023 disbursements of $33,117,666.99 as presented.

Attachment 9



Year Ending
9/30/2023

  Change in Net Assets FY23 Budget Budget to Date Actual
Actual to Budget 

Variance

Amendment 1

    Operating Revenues

      Medicaid, HSW, SED, & Children's Waiver 285,537,018 214,152,764 220,475,087        6,322,323     
      Autism Revenue 43,517,457 32,638,093 34,151,465          1,513,372     
      DHS Incentive 471,247 353,435 123,901 (229,534)       
      Healthy Michigan 62,732,364 47,049,273 45,306,134          (1,743,139)    
      Peformance Bonus Incentive 2,819,234 2,114,426 - (2,114,426) 
      Hospital Rate Adjuster (HRA) 9,518,432 7,138,824 5,814,732            (1,324,092) 
      Local Match Revenue (Members) 1,007,548 755,661 503,774               (251,887)       
      CCBHC Supplemental Revenue 13,064,253 9,798,190 6,338,334            (3,459,856)    
      CCBHC General Funds 693,898 520,424 493,278               (27,146)         
      MDHHS Grants 13,155,178 9,866,384 5,585,908            (4,280,476)    
      PA 2 Liquor Tax 3,249,131 2,436,848 1,985,148            (451,701)       
      Non-MDHHS Grants: DFC 125,000 93,750 86,010 (7,740)           
      Interest Revenue 299,487 224,615 183,263               (41,352)         
      Miscellaneous Revenue 15,500 11,625 - (11,625) 

    Total Operating Revenues 436,205,747 327,154,310 321,047,033 (6,107,277)

    Expenditures

      Salaries and Fringes 3,871,353 2,903,515 3,189,407            285,892        
      Office and Supplies Expense 259,630 194,723 119,853               (74,869)         
      Contractual and Consulting Expenses 888,445 666,334 535,116               (131,218)       
      Managed Care Information System (PCE) 305,200 228,900 221,400               (7,500)           
      Legal Expense 242,153 181,615 148,270               (33,345)         
      Utilities/Conferences/Mileage/Misc Exps 8,355,776 6,266,832 214,890               (6,051,942)    
      Grants - MDHHS & Non-MDHHS 989,860 742,395 266,090               (476,305)       
      Taxes, HRA, and Local Match 15,503,880 11,627,910 11,130,107          (497,803)       
      Prevention Expenses - Grant & PA2 3,034,456 2,275,842 2,509,388            233,546        
      Contribution to ISF/Savings - - - - 
      Member Payments - Medicaid/HMP 356,798,513 267,598,885 269,228,898        1,630,013     
      Member Payments - CCBHC Capitation 20,545,519 15,409,139 15,779,700          370,561        
      Member Payments - CCBHC Supplemental 13,064,253 9,798,190 4,243,970            (5,554,220)    
      Member Payments - CCBHC General Funds 693,898 520,424 493,278               (27,146)         
      Member Payments - PA2 Treatment 2,001,942 1,501,457 607,500               (893,956)       
      Member Payments - Grants 9,650,869 7,238,152 4,744,817            (2,493,334)    

    Total Expenditures 436,205,747 327,154,310 313,432,683 (13,721,627)

  Total Change in Net Assets - - 7,614,349 7,614,349

6/30/2023

Statement of Activities - Actual vs. Budget
Fiscal Year 2022/2023

As of Date: 6/30/23

For internal use only. This report has not been audited, and no assurance is provided.
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As of Date: 6/30/23

    Operating Revenues

      Medicaid/HSW/SED/CWP N/A - Closely aligned with the current budget projections.

      Autism Revenue N/A - Closely aligned with the current budget projections.

      DHS Incentive
This revenue is received quarterly beginning in April.  Amounts are based on encounter data 
that supports services to Foster Care and CPS children. Adjustments to be made during next 
amendment.

      Healthy Michigan N/A - Closely aligned with the current budget projections.

      Peformance Bonus Incentive
Revenue is received after the end of the fiscal year if health plan performance metrics are 
met.

      Hospital Rate Adjuster Revenue is received quarterly.  Third quarter payment is expected in quarter four.

      Local Match Revenue
Local match requirement for FY23 was reduced. Adjustment to be made during next 
amendment.

      CCBHC Supplemental Revenue Rates were decreased for FY23. Adjustment to be made during next amendment.

      CCBHC General Funds Funds received were less than projected. Adjustments to be made during next amendment.

      MDHHS Grants
SUD grant payments changed to quarterly in FY23.  Recent allocation increases will be 
drawn down as the year goes on.

      PA 2 Liquor Tax
PA2 revenues are received after the Department of Treasury issues payments to the 
counties. More payments are expected for the 3rd quarter.

      Non-MDHHS Grants: DFC Budget amendment is expected to carry lapsed FY22 funds over for use in FY23.

      Interest Revenue
Interest earned on savings, including the LRE's CD, is trending lower than expected. 
Adjustment to be made during next amendment.

      Miscellaneous Revenue
No miscellaneous funds received as of this report. Funds are expected periodically 
throughout the year for trainings and Talksooner subscriptions.

    Expenditures

      Salaries and Fringes
Partially over budget due to a new grant for workforce stabilization that the LRE received for 
retention bonuses tied to wellness activities and training. Adjustments to be made during 
next amendment.

      Office and Supplies Spending is under but some budgeted expenditures are planned for later in the year.

      Contractual/Consulting Spending is under but some budgeted expenditures are planned for later in the year.

      Managed Care Info Sys N/A - Closely aligned with the current budget projections.

      Legal Expense Spending is under but some budgeted expenditures are planned for later in the year.

      Utilities/Conf/Mileage/Misc
This line item includes the LRE's contingency fund and will be monitored for adjustments 
during the next amendment.

      Grants - MDHHS & Non-MDHHS
Most of these payments are billed to the LRE and paid by MDHHS 45-60 days in arrears. In 
addition, as noted above, some grants are being paid quarterly.

      Taxes/HRA/Local Match N/A - Closely aligned with the current budget projections.

      Prevention Exps - Grant/PA2 Proposed amendments will result in a closer alignment of budget to actual in this category.

      Contribution to ISF N/A - Spending will be monitored per LRE's Risk Management Plan

      Member Med/HMP Payments N/A - Closely aligned with the current budget projections.

      Member CCBHC Capitation N/A - Closely aligned with the current budget projections.

      Member CCBHC Supplemental
CCBHC PPS-1 Supplemental Payments are based on actual eligible daily visits reported. 
PPS-1 rates were decreased retroactively for FY23. Adjustments to be made during next 
amendment.

      Member CCBHC GF
Amount for FY23 was reduced. Planned amendment will adjust to actual 
revenue/expenditures.

      Member PA2 Tx Payments
Billings against this line item typically occur after other grant funding is applied. Spending will 
be monitored to assess deferrals for future use.

      Member Grant Payments Proposed amendments will result in a closer alignment of budget to actual in this category.

Statement of Activities
Budget to Actual Variance Report

For the Period ending June 30, 2023

For internal use only. This report has not been audited, and no assurance is provided.



Includes Medicaid, Autism and Healthy Michigan activity only.
Does not inlcude Grant, General Funds, Local or other funding. 

ACTUAL: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
Distributed Medicaid/HMP Revenue
     Medicaid 34,678,015             101,184,806           18,964,279             28,584,752             10,893,903             3,465,617 197,771,372           
     Autism 6,988,356 17,064,956             3,028,486 4,999,395 1,990,769 438,356 34,510,319             
     Healthy Michigan 6,849,177 22,454,055             3,332,474 6,304,635 132,340 524,963 39,597,643             
Total Distributed Medicaid/HMP Revenue 48,515,548             140,703,817           25,325,239             39,888,782             13,017,012             4,428,936 271,879,334           

Capitated Expense
     Medicaid 40,949,853             108,126,093           19,599,078             27,056,034             11,072,973             3,465,617 210,269,649           
     Autism 1,914,836 18,533,251             1,564,930 3,556,407 588,609 438,356 26,596,388             
     Healthy Michigan 4,220,480 19,133,828             3,044,547 3,776,108 1,151,169 524,963 31,851,095             
Total Capitated Expense 47,085,169             145,793,172           24,208,555             34,388,548             12,812,752             4,428,936 268,717,132           

Actual Surplus (Deficit) 1,430,379 (5,089,355)              1,116,684 5,500,234 204,260 - 3,162,202 
% Variance 2.95% -3.62% 4.41% 13.79% 1.57% 0.00%
Information regarding Actual 
(Threshold: Surplus of 5% and deficit of 1%)

Less than threshold for 
explanation

Deficit expected to 
lessen with true up 
payments based on 
current revenue 
projections. Expecting 
an actual deficit 
consistent with the 
projected deficit of 
$1.79M. N180 has also 
submitted a request for 
an additional PA2 
allocation in the amount 
of $1.4M to cover a 
porition of the deficit. 
Request will be reviewed 
by the Oversight Policy 
Board on 9/6/23. No 
contingency plan at this 
time if the PA2 request is 
not approved.

Less than threshold for 
explanation

% variance down from 
previous month 
(16.67%) anticipate 
revenues to expenses 
gap will continue to 
narrow for MCD and 
Autism services.

Less than threshold for 
explanation

Less than threshold for 
explanation

PROJECTION: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
LRE Revenue Projections as of: 
June Revised
     Medicaid 48,086,078             140,240,882           26,031,198             39,748,688             13,690,523             14,717,369             282,514,738           
     Autism 8,983,295 21,938,741             3,889,531 6,431,267 2,562,343 1,973,685 45,778,862             
     Healthy Michigan 8,892,014 29,750,435             4,417,742 8,379,525 1,686,384 2,282,053 55,408,154             
Total Projected Medicaid/HMP Revenue 65,961,387             191,930,058           34,338,471             54,559,480             17,939,251             18,973,107             383,701,754           

(0) - - - - - 
Expense Projections 
     Medicaid 50,052,899             144,483,797           26,758,264             40,534,844             15,015,013             14,717,369             291,562,186           
     Autism 3,053,115 24,070,779             2,297,237 6,352,937 1,352,427 1,973,685 39,100,179             
     Healthy Michigan 6,627,307 25,163,731             3,925,399 5,712,953 1,497,756 2,282,053 45,209,199             
Total Capitated Expense Projections 59,733,320             193,718,308           32,980,900             52,600,734             17,865,195             18,973,107             375,871,564           

Projected Surplus (Deficit) 6,228,067 (1,788,250)              1,357,571 1,958,746 74,056 - 7,830,190 
% Variance 9.44% -0.93% 3.95% 3.59% 0.41% 0.00%
Information regarding Projections 
(Threshold: Surplus of 5% and deficit of 1%)

Spending is 1% higher 
than the surplus that we 
are aiming for. 
HealthWest's spending 
plan has a planned 5.8% 
positive variance built in 
for last minute items due 
to historical swings and 
expected revenue 
reductions. We 
anticipate expense will 
continue to go up and 
remain within our 5.8% 
goal.

Less than threshold for 
explanation

Less than threshold for 
explanation

Less than threshold for 
explanation

Less than threshold for 
explanation

Less than threshold for 
explanation

PROPOSED SPENDING PLAN: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
Submitted to the LRE as of: 12/8/2022 9/19/2022 10/18/2022 6/9/2023 6/9/2023
Medicaid/HMP Revenue
     Medicaid 50,592,580             138,477,148           26,226,787             37,997,693             13,748,030             14,637,966             281,680,204           
     Autism 8,877,222 21,807,343             3,848,342 6,663,994 2,533,303 1,962,200 45,692,404             
     Healthy Michigan 9,801,631 28,885,568             4,320,883 8,381,507 1,583,863 2,239,706 55,213,158             
Total Budgeted Medicaid/HMP Revenue 69,271,433             189,170,059           34,396,012             53,043,194             17,865,195             18,839,873             382,585,766           

Capitated Expense
     Medicaid 52,832,547             136,680,342           26,869,897             40,534,844             15,015,013             14,637,966             286,570,609           
     Autism 2,409,949 22,686,387             1,961,305 6,002,636 1,352,427 1,962,200 36,374,903             
     Healthy Michigan 8,177,941 27,916,973             3,063,222 5,878,693 1,497,756 2,239,706 48,774,291             
Total Budgeted Capitated Expense 63,420,437             187,283,702           31,894,424             52,416,174             17,865,195             18,839,873             371,719,804           

- - - - - - 
Budgeted Surplus (Deficit) 5,850,996 1,886,358 2,501,588 627,021 0 - 10,865,962 
% Variance 8.45% 1.00% 7.27% 1.18% 0.00% 0.00%
Information regarding Spending Plans 
(Threshold: Surplus of 5% and deficit of 1%)

Based on Health West 
Board approved budget.

Less than threshold for 
explanation

Based on OnPoint Board 
approved budget. 

Less than threshold for 
explanation

Less than threshold for 
explanation

Less than threshold for 
explanation

Variance between Projected and Proposed 
Spending Plan 377,071 (3,674,607)              (1,144,017)              1,331,725 74,056 - (3,035,773) 
% Variance 0.54% -1.94% -3.33% 2.51% 0.41% 0.00%
Explanation of variances between Projected 
and Proposed Spending Plan 
(Threshold: Surplus of 5% and deficit of 1%)

Less than threshold for 
explanation

Spending Plan expenses 
match N180 FY23 Board 
Approved Budget on 
9/19/22, plus increase 
for H0020 to $19 per unit 
and 3% SUD Rate 
increase.  Projection 
matches LRE revenue 
projection, which was 
finalized after the N180 
Board approved budget

Budget was prepared at 
the beginning of the year 
before SUD rate 
changes were known. 
OnPoint has also added 
a number of positions 
based on increased 
utilization, and worked 
with contracted service 
providers to supplement 
staffing vacancies, 
resulting in current 
projections being higher 
than initial spending 
plan. 

Less than threshold for 
explanation

Less than threshold for 
explanation

Less than threshold for 
explanation
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CCBHC Activity is primarily for LRE activity only. Does not reflect all the activity at the
CCBHC level due to different reporting requirements for the PIHP vs. the CCBHC.

ACTUAL: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
Distributed Medicaid/HMP CCBHC Revenue
     Medicaid CCBHC Base Capitation 8,968,816               4,977,832               -                          13,946,648             
     Medicaid CCBHC Supplemental 3,217,862               1,377,758               130,876                  4,726,497               
     Healthy Michigan CCBHC Base Capitation 2,099,380               1,803,658               -                          3,903,039               
     Healthy Michigan CCBHC Supplemental 1,003,957               545,362                  71,950                    1,621,269               
Total Distributed Medicaid/HMP CCBHC 
Revenue 15,290,015             -                          -                          -                          8,704,611               202,827                  24,197,453             

Capitated CCBHC Expense
     Medicaid CCBHC 10,587,773             6,523,769               49,398                    17,160,940             
     Healthy Michigan CCBHC 2,175,505               2,468,681               13,340                    4,657,527               
Total Capitated CCBHC Expense 12,763,279             -                              -                              -                              8,992,451               62,738                    21,818,467             

Actual CCBHC Surplus (Deficit) 2,526,737               -                              -                              -                              (287,840)                 140,089                  2,378,986               
% Variance 16.53% -3.31% 69.07%
Information regarding CCBHC Actual 
(Threshold: Surplus of 5% and deficit of 1%)

Surplus is retained by 
the CCBHC to be used 
in subsequent fiscal 
years.

West Michigan will utilize 
surplus from FY22 to 
cover deficit in current 
year if necessary.

Surplus offsets 
traditional Medicaid and 
HMP expenses. 

PROJECTION: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
LRE CCBHC Revenue Projections *
     Medicaid CCBHC Base Capitation 11,958,421             6,637,110               -                              18,595,531             
     Medicaid CCBHC Supplemental 4,290,483               1,837,010               174,502                  6,301,996               
     Healthy Michigan CCBHC Base Capitation 2,799,174               2,404,878               -                              5,204,051               
     Healthy Michigan CCBHC Supplemental 1,338,609               727,150                  95,934                    2,161,693               
Total Projected Medicaid/HMP CCBHC 
Revenue 20,386,687             -                              -                              -                              11,606,148             270,436                  32,263,270             

Capitated CCBHC Expense Projections 
     Medicaid CCBHC 14,238,284             8,517,634               65,864                    22,821,782             
     Healthy Michigan CCBHC 2,922,907               2,906,617               17,787                    5,847,310               

Total Capitated CCBHC Expense Projections 17,161,191             -                              -                              -                              11,424,251             83,650                    28,669,092             

Projected CCBHC Surplus (Deficit) 3,225,496               -                              -                              -                              181,897                  186,785                  3,594,178               
% Variance 15.82% 1.57% 69.07%
Information regarding CCBHC Projections 
(Threshold: Surplus of 5% and deficit of 1%)

Surplus is retained by 
the CCBHC to be used 
in subsequent fiscal 
years.

Less than threshold for 
explanation

Surplus offsets 
traditional Medicaid and 
HMP expenses. 

PROPOSED SPENDING PLAN: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
Submitted to the LRE as of: 12/8/2022 9/19/2022 10/18/2022 6/9/2023 6/9/2023
Medicaid/HMP Revenue
     Medicaid CCBHC Base Capitation 9,239,326               6,463,513               -                          15,702,839             
     Medicaid CCBHC Supplemental 4,126,582               1,978,533               174,502                  6,279,617               
     Healthy Michigan CCBHC Base Capitation 1,747,430               2,360,375               -                          4,107,805               
     Healthy Michigan CCBHC Supplemental 1,369,610               731,510                  95,934                    2,197,054               
Total Budgeted Medicaid/HMP CCBHC 
Revenue 16,482,949             11,533,930             270,436                  28,287,315             

Capitated Expense
     Medicaid CCBHC 13,365,909             8,442,045               65,864                    21,873,817             
     Healthy Michigan CCBHC 3,117,041               3,091,885               17,787                    6,226,712               
Total Budgeted Capitated CCBHC Expense 16,482,949             -                              -                              -                              11,533,930             83,650                    28,100,529             

Budgeted Surplus (Deficit) -                              -                              -                              -                              -                              186,785                  186,785                  
% Variance 0.00% 0.00% 69.07%
Information regarding CCBHC Spending 
Plans 
(Threshold: Surplus of 5% and deficit of 1%)

Less than threshold for 
explanation

Less than threshold for 
explanation

Surplus offsets 
traditional Medicaid and 
HMP expenses. 

Variance between CCBHC Projected and 
Proposed Spending Plan (3,225,496)              -                              -                              -                              (181,897)                 (373,571)                 3,407,393               
% Variance -19.57% -1.58% -138.14%
Explanation of variances between CCBHC 
Projected and Proposed Spending Plan
(Threshold: Surplus of 5% and deficit of 1%)

Projected is coming in 
higher than initial 
spending plan.

Projected is coming in 
higher than initial 
spending plan.

Projected is coming in 
higher than initial 
spending plan.

*CCBHC Projected Revenue is based on the State's projections in the FY22 Rate Certification Letter. 

CCBHC ACTIVITY
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