
5000 Hakes Drive, Norton Shores MI 49441 
Phone: 231-769-2050 

 Fax: 231-269-2071 

Meeting Agenda 
BOARD OF DIRECTORS 
Lakeshore Regional Entity 

September 27, 2023 – 1:00 PM 
GVSU Muskegon Innovation Hub 

200 Viridian Dr, Muskegon, MI 49440 

1. Welcome and Introductions – Mr. Stek
2. Roll Call/Conflict of Interest Question – Mr. Stek
3. Public Comment (Limited to agenda items only)
4. Consent Items:

Suggested Motion: To approve by consent the following items.
• September 27, 2023, Board of Directors meeting agenda (Attachment 1)
• August 23, 2023, Board of Directors meeting minutes (Attachment 2)

5. Community Advisory Panel (Attachment 3)
6. Reports –

a. LRE Leadership (Attachment 4, 5, 6)

7. Chairperson’s Report – Mr. Stek
a. September 20, 2023, Executive Committee (Attachment 7)

8. Action Items –
a. FY2024 MDHHS/PIHP Contract (Contract available upon request)

Suggested Motion: To approve LRE CEO to fully executive the FY24
MDHHS/PIHP contract.

b. LRE Office Space Lease (Attachment 8)
Suggested Motion: To approve LRE CEO to fully executive the LRE offices building
lease Amendment #3 agreement with Leestma Management Horizon, LLC for
10/1/2023 through 9/30/2026.

c. LRE FY2024 Contracts (Attachment 9)
Suggested Motion: To approve LRE CEO to fully execute contracts to allocate funds
for the purposes and amounts defined in Attachment 9.

9. Financial Report and Funding Distribution – Ms. Chick (Attachment 10)
a. FY2023, August Funds Distribution (Attachment 11)

Suggested Motion: To approve the FY2023, July Funds Distribution as presented.

b. LRE FY2023 Budget Amendment #2 (Attachment 12)
Suggested Motion: To approve LRE FY2023 Budget Amendment #2 as presented.

Attachment 1
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c. LRE FY2024 Annual Budget (Attachment 13) 

Suggested Motion: To approve the LRE FY2024 Annual Budget 
 

d. Statement of Activities as of 7/31/2023 with Variance Reports (Attachment 14) 
e. Monthly FSR (Attachment 15) – 

 
10. CEO Report – Ms. Marlatt-Dumas 
11. Board Member Comments 
12. Public Comment 
13. Upcoming LRE Meetings  

• October 18, 2023 – Executive Committee, 1:00PM 
• October 25, 2023 – LRE Executive Board Meeting, 1:00 PM 

 





































































1915(I)SPA ENROLLMENT PROGRESS (CMH REPORTED DATA) 

CMHSP 

Total Expected 
Cases Reported 
by CMH 

Currently Enrolled 
- 9/8/23

Currently Enrolled 
- 9/19/23

Withdrawn -
9/8/23 

Withdrawn -
9/19/23 

Total Pending in 
WSA Queue - 
9/19/23 

OnPoint 169 222 221 282 282 0 
HealthWest 450 456 455 425 425 0 
Network180 814 801 814 330 330 0 
Ottawa 570 544 566 74 75 0 
West MI 305 299 318 241 242 0 
TOTAL (Regional) 2308 2322 2374 1352 1354 0 

0%

20%

40%

60%

80%

100%

120%

140%

OnPoint HealthWest Network180 Ottawa West MI TOTAL
(Regional)

Percentage Complete

8/25/2023 9/1/2023 9/8/2023 9/19/2023

CMHSP 8/25/2023 9/1/2023 9/8/2023 9/19/2023 
OnPoint 128% 131% 131% 130.8% 
HealthWest 99% 101% 101% 101.1% 
Network180 93% 95% 96% 100.0% 
Ottawa 81% 89% 95% 99.3% 
West MI 98% 98% 98% 104.3% 
TOTAL 
(Regional) 94% 98% 100% 102.9% 

GOAL:  

50% Enrollment by April 1, 2023 

75% by July 1, 2023 

100% by October 1, 2023 
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Information Officer Report – September 2023  . . . 

   9/20/2023 

Summary: 

1. MCIS Software:
Implementations still underway (to be completed by 10/1/2023):

- MDHHS required changes/additions to BHTEDS for FY24.
- MDHHS required changes to encounters for FY24 enhancements to Coordination of Benefits reporting

and TPL reporting in association with direct run services.

2. Data Analytics and Reporting:
New implementations:

- Critical Incidents Dashboard – still in development.
- BHTEDS SUD Open Admissions, by number of days since most recent encounter – in development.

  Recently updated/enhanced: 
- Penetration Rates – added visibility to actual numerator/denominator counts.
- CCBHC Audit Detail – added Fund Source and provided additional filter by procedure code.
- KPI Dashboard  –  refocused Key Performance Indicator Dashboard on actionable measures supporting

organizational goals; added ability to filter data by Medicaid Health Plan.
- Provider Audits Dashboard – Added provider name and address to the Provider Response page.

3. Encounter reporting to MDHHS:
FY23 Encounter reporting is showing good volume through July 2023, as would be expected at this point 
in time.  Please see also the encounter graphs attached.   
BH-TEDS reporting to MDHHS:  FY23 BH-TEDS:  BHTEDS records continue to be reported in relatively 
good volume across the region.  Some CMHs who have areas of softness in the volume of certain record 
types are addressing those issues via formal plans of correction tied to the CMH IT Site Review process.  
FY24 BHTEDS:  CMH systems are implementing changes late this month for new BHTEDS data capture 
requirements that will go into effect in October (related to new FY24 BHTEDS Coding Instructions). Many 
of those changes are focused on refinements in how employment status information is captured, and 
how data for youth involved with the juvenile justice system are captured and documented in BHTEDS. 

4. HSAG Performance Measure Validation (PMV) Audit – Draft Report. Our PMV virtual review with HSAG was
held on July 13th.  The audit included a thorough review of all IT systems (and associated business processes)
which gather and submit data used in calculating the quality indicators used in the Michigan Mission Based
Performance Indicator System (MMBPIS).

LRE received the draft report from HSAG last week.  The results were good.  After thorough examination of LRE’s
processes and after reviewing detailed data for randomly selected cases, HSAG validated all of LRE’s indicators
with a “Reportable” designation, indicating that each indicator was deemed to be compliant with the State’s
specifications and that all the indicator rate totals can be used and reported with confidence.
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Data Source  LRE_DW_CorporateInfo.LRE_Encounters

Definitions     Distinct Clients:  Distinct Count of LCID (Unique Regional Consumer ID)

    Service Month:  MMM    (ex. Oct) pulled from ServiceFromFullDate

  Encounter Lines:  Count of ClaimNumber

    Units:  Sum of ClaimUnits

    CMHSP:    LRE visuals are using ALL MemberCodeCombined
               Individual CMHSP visuals using Individual MemberCodeCombed (ALGN, MKG, N180, OTT, WMCH)

      Division:   Behavioral Health (MH) using Mental Health Division
                   Substance Use Disorder using Substance Abuse Division

    Professional Lines and Units:  TransactionType = Professional

    Institutional Lines and Units:  TransactionType = Institutional

    Fiscal Year:  FY  

Data Sources and Definitions
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Chief Quality Officer - Report to the Board of Directors
September 27, 2023 

HSAG: 

1. Performance Measurement Validation (PMV): HSAG fully validated Region 3. (Available upon request)
2. Compliance Review (CR): LRE awaits HSAG’s Draft Report.  However, if LRE’s follow-up documentation 

meets with HSAG’s approval, LRE anticipates 100% compliance with all Standards, except for Standard XII 
– Health Information System; Elements 7 & 8, which will not be validated.1

3. Performance Improvement Program (PIP):  On August 10, 2023, HSAG fully validated LRE’s PIP.
(Attachment 1). LRE is proceeding with its non-clinical and clinical interventions by creating a 
workgroup with CMHSP representation from Quality, Clinical, and Access.

4. Follow-Up to HSAG Recommendations in FY22 Technical Report: LRE is preparing its responses to HSAG 
three Recommendations, which must be submitted by October 2, 2023.

CMHSP SITE REVIEWS:  

1. Status of CMHSP Site Reviews:
a. Ottawa:  Site Review complete, CAP complete, and final report distributed.
b. West Michigan:  Site Review complete, CAP complete, and final report distributed.
c. N180:  Site Review complete, CAP complete, and final report distributed.
d. OnPoint: N180:  Site Review complete and draft report distributed. OnPoint is working on their

CAP, which is due September 22, 2023.
e. HealthWest:  LRE is reviewing follow-up documentation and, if applicable, rescoring audits, which

is due September 25, 2023.   LRE is preparing draft reports and preparing the request for CAP,
which will be distributed September 29, 2023.

2. CMHSP Site Review Results as of September 20, 2023:

For FY23 CMHSP Site Review Season, LRE focused on Corrective Action Plan (CAP) remediation
validation for Desk and Program Specific Audits for those audits that fell below 95% in FY22.

 Desk Audits:  LRE fully validated Ottawa and West Michigan CMHSPs Desk Audit CAP
remediation efforts with a score of 100%.  In addition, West Michigan scored an
unprecedented 100% in its Health Information Systems audit.  Overall, Region 3 scored 1.8%
lower in FY23 than FY22 for Desk Audits. (See Table 1).

1 Standard XII, Element 7.  The PIHP must implement an Application Programming Interface (API) as specified in 42 CFR §431.60 (member access to and exchange of data) as if such
requirements applied directly to the MCO. Information must be made accessible to its current members or the members’ personal representatives through the API as follows: 

a. Data concerning adjudicated claims, including claims data for payment decisions that may be appealed, were appealed, or are in the process of appeal, and provider
remittances and member cost-sharing pertaining to such claims, no later than one (1) business day after a claim is processed. 

b. Encounter data no later than one (1) business day after receiving the data from providers compensated on the basis of capitation payments.

c. All other encounter data, including adjudicated claims and encounter data from any subcontractors.

d. Clinical data, including laboratory results, no later than one (1) business day after the data is received by the MCO.

e. Information about covered outpatient drugs and updates to such information, including, where applicable, preferred drug list information, no later than one (1) business day
after the effective date of any such information or updates to such information.  42 CFR §438.242(b)(5); 42 CFR §431.60. 

    Standard XII, Element 8. The MCO must maintain a publicly accessible standards-based API described in 42 CFR §431.70 (access to published provider directory information), which 
must include all information specified in 42 CFR §438.10(h)(1) and (2). 42 CFR §438.242(b)(6); 42 CFR §431.70; 42 CFR §438.10(h)(1-2). 

Attachment 6



 
 
 

2 | P a g e   

 Program Specific Audits:  LRE fully validated N180 and West Michigan CMHSPs Program 
Specific CAP remediation efforts with a score of 100%.   Overall, Region 3 scored 3.3% lower in 
FY23 than FY22 for Desk Audits. (See Table 1). 

 
During FY23, LRE conducted 216 Clinical Chart Audits and 376 Credentialing Audits. 
 

 Clinical Chart Audits:  LRE determined that HealthWest, Ottawa, and West Michigan CMHSPs 
improved clinical chart performance by an average of 3% over FY22. (See Table 1).  LRE 
identified systemic issues with clinical charts for each CMHSP to assist CMHSPs in prioritizing 
resources to improve compliance. 

 
 Credentialing & Training Audits:  LRE determined that HealthWest, OnPoint, Ottawa, and 

N180 CMHSPs improved credentialing and training performance by an average of 4.3% over 
FY22. (See Table 1).  LRE identified systemic issues with credentialing and training for each 
CMHSP to assist CMHSPs in prioritizing resources to improve compliance. 

 
 

 
Table 1 

 
LRE is partnering with each CMHSP to remediate and validate the Corrective Action Plans for each opportunity 
for improvement. 
 
Throughout FY23 Site Review season, LRE is developing procedures and job aids to ensure proper 
documentation of the CMHSP Site Review process.  Quality continues to interface with LRE IT to develop 
standardized reports for improved data analysis and report communications with CMHSPs. LRE deployed an 
Audit PowerBI Dashboard that drastically reduced report writing and CAP development times. 
 
LRE is finalizing its CMHSP Site Review Tools. LRE will commence using the new Facilities Review Tool on 
October 15, 2023. 
 
 
NON-CMHSP REVIEWS: 
 

1. SUD Treatment Providers:  
a. Status of SUD Treatment Site Reviews: 

• For FY23 year-to-date, LRE has completed 20 SUD Treatment Site Reviews. 
• LRE continues to conduct SUD Treatment Site Reviews and distribute Corrective Action 

Plans following the results of the Desk, Clinical, and Credentialing Audits. 
 

CMHSP Desk Audit
Program 

Specific Audit Clinical Audit
Credentialing 

Audit Desk Audit
Program 

Specific Audit Clinical Audit
Credentialing 

Audit
CMH of Ottawa County 100.0% 88.0% 94.0% 96.0% 97.3% 95.9% 91.2% 92.8%
N180 99.4% 100.0% 95.7% 96.9% 98.4% 98.6% 96.0% 93.7%
West Michigan 100.0% 100.0% 96.3% 91.3% 99.0% 96.9% 93.2% 92.5%
OnPoint 88.6% 87.3% 91.5% 90.1% 91.9% 96.3% 95.0% 85.9%
HealthWest 90.8% 70.0% 95.2% 96.1% 93.4% 96.4% 92.7% 89.6%
Region 3 Totals by Audit Type 94.6% 93.4% 94.1% 95.2% 96.4% 96.7% 94.2% 92.0%
Region 3 Total Aggregate

FY23 FY22

94.4% 93.9%
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• For FY23 thus far, SUD Providers have scored as follows: 
 

SUD Audit 
Type 

Compliance 
Rate 

Clinical 94.0% 
Credentialing 91.6% 

Desk 86.3% 
Program Specific  92.0% 

Residential 94.0% 
Recipient Rights 100% 

 
2. Specialized Residential, Non-AFC, & Autism Providers:  

a. Status of Specialized Residential, Non-AFC, and Autism Facilities Reviews: 
• LRE continues to conduct Facilities Reviews at a rate of 20 per month, which has slowed 

due to the HCBS training required to have providers demonstrate compliance with the 
HCBS Final Rule. 

• LRE has distributed Corrective Action Plans following the results of the Facilities Review. 
• As of September 20, 2023, Specialized Residential, Non-AFC, and Autism Providers 

performed very well with a 98.3% compliance rate.  The greatest opportunities for 
improvement relate to the understanding of how to operationalize the HCBS Final 
Rule. LRE continues to coach these providers on the HCBS Final Rule Regulations 
and how best to demonstrate compliance, which is now required by MDHHS and 
CMS as of March 17, 2023. 

 
3. Inpatient Providers:  

a. Status of Inpatient Site Reviews: 
• LRE is awaiting proofs from Holland Hospital and was required to rescheduled Trinity 

Health at its request. 
• LRE has distributed Corrective Action Plans following the results of the Inpatient Site 

Reviews. 
• As of September 20, 2023, Inpatient Providers performed very well with a 98.5% 

compliance rate, which is up from 97.4% in FY22. 
 

LRE continues to develop the policy, procedure, and workflows for all Non-CMHSP Reviews.  LRE has finalized 
its Facilities Review Tool, which incorporates pinpoint citations and expectations related to proofs to 
demonstrate compliance.  QI ROAT reviewed the revised Tool in July 2023.  LRE will commence using the new 
Facilities Review Tool on October 1, 2023. 
  
HOME AND COMMUNITY-BASED SERVICES (“HCBS”):  CMS has advised that it will not complete its review of 
the more than 440 provider files MDHHS sent to CMS for consideration of removal from the Heightened 
Scrutiny status until October 2024.  Recall that if CMS does not agree with MDHHS’ recommendations, MDHHS 
will inform LRE and the setting that it must immediately begin discharging consumers.  MDHHS has stated it is 
finalizing HCBS job aids/FAQs and preparing an HCBS training for stakeholders. MDHHS has hired TBD Solutions 
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to develop an ongoing compliance monitoring procedure. LRE has provided extensive feedback on the 
procedure development.   
 
Through the FY23 Facilities Review Audits, LRE has identified approximately 30 settings not compliant with the 
HCBS Final Rule.  LRE continues to work with providers that are non-compliant with the HCBS Final Rule as it 
relates to properly documenting restrictions in Individual Plans of Service and, if applicable, Behavior 
Treatment Plans, and well as ensure locks are installed where Regulation requires and removed where 
Regulation restricts ensuring compliance through CAP remediation validation. 
 
LRE has conducted HCBS training for all but one Member CMHSP and in some cases, CMHSPs have asked LRE 
to conduct multiple trainings to various groups depending on their charter (Case Managers, Behavior 
Treatment Committees, Office of Recipient Rights, etc.).  LRE will conduct the HCBS Final Rule training to the 
Customer Services (CS) ROAT and Clinical ROAT last month. LRE is revising its HCBS Policies and developing 
HCBS Procedures. 
 
LRE is completing its next round of remediation validation for the CY23 Quarter 1 survey as identified by 
MDHHS. 
 
CRITICAL INCIDENT REBOOT:  LRE continues to electronically uploading the Critical Incident (CI) data into 
MDHHS’ CRM Platform. MDHHS notifies LRE when an incident is out of compliance requires remediation, and 
LRE works with the CMHSPs to remediate each issue and communicates resolution with MDHHS. MDHHS’ CRM 
Platform for Critical Incidents has increased remediation demands on LRE and CMHSPs. LRE IT developed a 
Critical Incident PowerBI Dashboard.  Quality staff continue to reconcile the data within the PowerBI Dashboard 
with the Critical Incident data submitted to MDHHS. 
 
MASTER PROVIDER DIRECTORY ROAD MAP: LRE’s Master Provider Directory Workgroup has finalized all 
workflows, identified all unmet needs, and prioritized all unmet needs.  LRE is preparing to meet with its EHR 
vendor to negotiate next steps towards developing IT technical specifications and their eventual 
implementation over the next 24 months. 
 
MEDICAID VERIFICATION (“MEV”):  LRE is on schedule with its MEV audits. 
 

Audit Timeframe Audit Month – Member CMHSP Status 
FY23 Q1 

Oct 2022 – Dec 2022 
January 2023: OnPoint, West Michigan, HealthWest 
February 2023: N180 
March 2023: Ottawa, SUD 

Report Complete 

FY23 Q2 
Jan 2023 – March 2023 

April 2023: OnPoint, West Michigan, HealthWest 
May 2023: N180 
June 2023: Ottawa, SUD 

Report Complete 

FY23 Q3 
April 2023 – June 2023 

July 2023: OnPoint, West Michigan, HealthWest 
August 2023: N180 
September 2023: Ottawa, SUD 

Work in Progress 

FY23 Q4 
July 2023 – Sept 2023 

October 2023: OnPoint, West Michigan, HealthWest 
November 2023: N180 
December 2023: Ottawa, SUD 

On-Deck 

FY24 Q1 
Oct 2023 – Dec 2023 

January 2024: OnPoint, West Michigan, HealthWest 
February 2024: N180 
March 2024: Ottawa, SUD 

N/A 
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FY24 Q2 
Jan 2024 – March 2024 

 

April 2024: OnPoint, West Michigan, HealthWest 
May 2024: N180 
June 2024: Ottawa, SUD 

N/A 

FY24 Q3 
April 2024 – June 2024 

 

July 2024: OnPoint, West Michigan, HealthWest 
August 2024: N180 
September 2024: Ottawa, SU 

N/A 

FY24 Q4 
July 2024 – Sept 2024 

October 2024: OnPoint, West Michigan, HealthWest 
November 2024: N180 
December 2024: Ottawa, SUD 

N/A 

 

For FY23 Q2, LRE audited 3,143 claim lines totaling approximately $843,419.00 Medicaid dollars for 504 unique 
consumers for SUD and non-SUD services across 61 providers.  LRE required recoupment from one CMHSP for 
a total of $5,094.23 due to insufficient documentation to support the service. (Attachment 2). 
 
LRE found the following FY23 Q2 performance by CMHSP: 
 

CMHSP MEV Compliance Rate Recoupment 
HealthWest 98.11%  

 
$36,899.10 

OnPoint 100% 
Ottawa 98.61% 
N180 100% 

West Michigan 100% 
 

 



5000 Hakes Drive, Norton Shores MI 49441 
Phone: 231-769-2050 

 Fax: 231-269-2071 

EXECUTIVE COMMITTEE SUMMARY 
Wednesday, September 20, 2023, 1:00 PM  

Present:  Ron Bacon, Richard Kanten, Stan Stek, Jim Storey, Janet Thomas 
LRE:  Mary Marlatt-Dumas, Stephanie VanDerKooi, Stacia Chick 

WELCOME and INTRODUCTIONS 
i. Review of September 20, 2023, Meeting Agenda

ii. Review of August 16, 2023, Meeting Minutes

The September 20, 2023, agenda and the August 16, 2023, meeting minutes are accepted as 
presented. 

MDHHS UPDATES 
i. Meetings

• Bi-Weekly
o Meetings with MDHHS have resumed with Kristin Jordan. The main topic

at the last meeting was the cost settlement.
• Provider Network Meeting

o This took place this week and went well. LRE staff shared concerns
regarding IP rates being higher in this region than anywhere else in the
state.

• In Person Meet and Greet
o The in-person meeting with MDHHS is scheduled for October 16. Some

of the topics that have been discussed with other PIHPs are the make-up of
the region (LRE/CMH # of staff, enrollees served), CS and RR functions,
UM, provider network oversight, regional successes, strengths, and
barriers, MDHHS concerns.

ii. Cost Settlement Letter
• MDHHS sent a communication last week regarding the cost settlement process as

it relates to the deficit payments and previous years FSRs. The LRE does have
some concerns that we will communicate back to them. The target completion
date for FY21 audit is the end of October and the FY22 completion target date is
December.

• LRE is scheduled to meet with MDHHS tomorrow (9/21) to discuss further. An
update, if any, will be brought to the September Board meeting.

• The cost settlement process used in region 3 will be the same cost settlement
process MDHHS uses for Region 6.
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iii. LRE received the hearing notice regarding the $200,000 sanction that will take place in
December. If LRE can come to an agreement with MDHHS they may waive the sanction.

iv. Disclosure of Ownership (DOO) Request
• MDHHS requested a DOO from LRE Board Directors, CEO, CFO, CIO and from

CMHSPS and their Board members. There were 3 CMHSPs that did not have
DOOs in place in which LRE sent non-compliance letters.

o N180 did have a document that was unclear if it met requirements
therefore it was sent to MDHHS for approval.

IPA TAX UPDATE 
• Network180 caught an issue with revenues compared to what was actually received.

There was about a $2.3 million variance. LRE investigated the issue immediately and
what was found was that the IPA taxes were not being deducted from CMHs revenue
projections in the revenue projections document that is updated monthly. The revenue
projections were overstated by about $5 million in total. The revenue projections
document has been corrected but in doing so decreased the revenue projections for all the
CMHs. The IPA taxes were paid but not recorded accurately on the revenue document.

• This error has been corrected. There will be an impact to N180 with an additional est.
$2.5 million added to their projected deficit and WM that previously did not have a
projected deficit but will now have an est. $319,000 projected deficit. The impact on the
other CMHs will only decrease their lapse amount.

DEFICIT PAYMENT/MOTION 23-23 UPDATE 
• As of yesterday, HW final deficit payment was paid to them.
• The County of Muskegon lawsuit is still open. They have stated that their intent is to wait 

until May of next year before withdrawing, which would be past the date that the funds 
could be recouped.

• Mr. Stek recommends letting the suit sit but, if need be, he and Ms. Thomas can meet 
with the county to discuss. Ms. Marlatt will speak with legal counsel.

NETWORK180 (N180) ADDITIONAL FUNDING REQUEST 
• Network180 requested an additional $25 million for FY24 but the Operations Council

voted the request down. A letter of denial was sent to Network180.

WAKELY RATES/ISF ANALYSIS UPDATE 
• LRE and CMHs met with Wakely on 3 different occasions. Wakely has made updates to 

their report regarding CCBHC. The ISF analysis is to make sure the PIHP is not 
overfunding the ISF but to make sure there is enough in it to cover any future issues.

• There has been a discrepancy regarding what the state is saying and what the contract 
states about funding the ISF/MC Savings. The contract says 7.5% per year but the state's 
stance is 7.5% total. There is one PIHP that is intending to keep the compounded amount 
and others that are supporting that stand.

• Wakely will present to the LRE Board in October.
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BOARD MEETING AGENDA ITEMS 
i. Action Items 

• LRE Office Space Lease – Amendment 3 (Attachment 5) 
• FY24 Contracts 
• OnPoint appointed a new Board member Pastor Craig Van Beek 
• FY23 Budget Amendment 
• FY24 Annual Budget 

BOARD WORK SESSION AGENDA   
Annual Budget Presentation 
  
OTHER 
 
UPCOMING MEETINGS   

• September 27, 2023 – LRE Executive Board Meeting, 1:00 PM 
GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 

• October 18, 2023 – Executive Committee, 1:00PM, Virtual 
• October 25, 2023 – LRE Executive Board Meeting, 1:00 PM 

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 
 
ADJOURN 



THIRD AMENDMENT TO LEASE AGREEMENT 

THIS THIRD AMENDMENT is made as of ______________  ___, 2023 by and 
between LEESTMA MANAGEMENT HORIZON, LLC., a Michigan Limited Liability 
Company,  (“LANDLORD”) and successor in interest to BOARDWALK COMMERCIAL, 
LLC., and LAKESHORE REGIONAL ENTITY (“TENANT”). 

R E C I T A L S 

A. AMG Management LLC., predecessor in interest to Boardwalk Commercial,
LLC., predecessor in interest to Leestma Management Horizon, LLC, and Lakeshore Regional 
Entity entered into that certain Lease Agreement dated April 26, 2016, with respect to the certain 
premises located at 5000 Hakes Drive, Norton Shores, MI 49441, Suites 250, 400 and 500 which 
is comprised of approximately 7,285 square feet of rentable space.  

B. WHEREAS Landlord and Tenant desired to extend the Lease for a term of three
(3) years and amended the Lease on January 15, 2019.  The Tenant desired to contract the
Leased Premises and relinquish Suites 400 and 500 which represented approx. 5,285 rentable
square feet.  The total Leased Premises was revised to be 2,000 rentable square feet and is Suite
250 and the expiration date is December 31, 2021.

C. WHEREAS Landlord and Tenant entered into that certain 2nd Amendment to the
Lease Agreement dated March 31, 2021, and expanded the Leased Premises to include Suite 100 
which is approx. 3,804 rentable square feet. The total measurement of the revised Leased 
Premises is now 5,804 rentable square feet. The Landlord and Tenant agreed to extend the Lease 
for a period of twenty-one (21) months with an expiration date of September 30, 2023.   

A G R E E M E N T 

For valuable consideration, whose receipt and sufficiency are acknowledged, Landlord 
and Tenant agree as follows: 

1. Landlord and Tenant agree to extend the Lease for a period of three (3) years
beginning on October 1, 2023 expire on September 30, 2026.  

2. Base rent for this term shall be as follows:

Periods Suite 100 Suite 250 Total Monthly 
Oct 1, 2023-Sept 30, 2024 $5,194.77 $2,731.82 $7,926.59 
Oct 1, 2024-Sept 30, 2025 $5,350.62 $2,813.77 $8,164.39 
Oct 1, 2025-Sept 30, 2026 $5,511.14 $2,898.19 $8,409.32 

3. Base Rent includes Tenant’s Pro-Rata Share of all common area maintenance,
insurance, taxes, and special assessments.   The Lease Agreement is FULL GROSS; Tenant is 
not responsible for any Additional Rents. All costs of utilities used in the Premises are included 
within the Full Gross lease rate.  
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4.  All other terms and conditions of the original lease agreement shall remain in full 
force and effect.  

 

 

 

[Signatures to appear on the following page] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IN WITNESS WHEREOF, the parties have signed this Lease Agreement as of the day 
and year first written above.  

 

LANDLORD 
LEESTMA MANAGEMENT HORIZON, 
LLC 
 
__________________________________ 
Ryan M. Leestma 
Its: Manager 
 
 
TENANT 
LAKESHORE REGIONAL ENTITY  
 
_________________________________ 
 
By: Mary Marlatt-Dumas 
 
Its: Chief Executive Officer 

 



CONTRACT/ 
VENDOR AGENCY 

NAME 
FUNDING SOURCE DESCRPTION TOTAL 

Arbor Circle Comprehensive Servies for 
Behavioral Health  

Hispanic Behavioral Health 
Services $51,500 

Arbor Circle COVID-19 Substance Use and 
Gambling Services-2024 

Prevention 3 ARPA 
$63,908 

Prevention II COVID 

Arbor Circle Substance Use and Gambling 
Services-2024 

SOR3 - Prev 

$425,408 
Prevention 
Michigan Gambling 

Disorder prevention 
Project  

Arbor Circle  PA2 PA2 - Prev $234,597 

CMH of Ottawa 
County 

COVID-19 Substance Use and 
Gambling Services-2024 

Prevention 3 - ARPA 

$388,810 
Prevention II COVID 
ARPA Treatment 
COVID Treatment 

CMH of Ottawa 
County 

Substance Use and Gambling 
Services-2024 

SUD Administration 

$992,266 

SOR 3- OEND 
SOR3 Jail based MOUD 
WSS 
Access Management 
SOR3 OUD/Stud Recovery 
SUD Treatment 

CMH of Ottawa 
County PA2 

PA2- Prev 
$350,485 

PA-2 SUD Treatment 

CMH of Ottawa 
County 

Medicaid, MH Block Grant, HMP, 
SUD Block Grant, PA2 Clubhouse, 
Tobacco Cessation, SOR, ARPA, 
staffing hours 

Service Agreement - 
Executive Assistant $56,989 

Deb Fiedler 
Quality Improvement 

Transition Manager $102,000 

Dickinson-Wright Legal Servies for LRE $200,000 

District Health 
Department 10 

DRUG FREE COMMUNITIES 
SUPPORT PROGRAM GRANTS 

OCEANA COUNTY’S 
“LEADING EFFORTS 
AGAINST ALCOHOL AND 
DRUGS” COALITION 

$100,000 

District Health 
Department 10 

Substance Use and Gambling 
Services-2024 

Michigan Gambling 
Disorder prevention 
Project  $134,273 

SOR3- Prev; Prevention 
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CONTRACT/ 
VENDOR AGENCY 

NAME 
FUNDING SOURCE DESCRPTION TOTAL 

District Health 
Department 10  PA2 PA2-Prev $60,702 

Grand Rapids Red 
Project 

Substance Use and Gambling 
Services-2024 

SOR 3 Mobile Health Unit  $142,826 

HealthWest COVID-19 Substance Use and 
Gambling Services-2024 

ARPA Treatment $50,000 

HealthWest Substance Use and Gambling 
Services-2024 

SDA 

$1,773,528 

SOR 3 Recovery Housing 
SOR 3- OUD/STUD 

Recovery 
SOR3 Jail based MOUD 
WSS 
SUD Treatment 
SOR 3- OUD/STUD 

Treatment 
SUD Administration 

Jill Osterhout   
Medicaid Events 

Verification Specialist $83,038 

Kent County Health 
Department  

COVID-19 Substance Use and 
Gambling Services-2024 

Prevention 3  - ARPA 
$46,667 

Prevention II COVID 
Kent County Health 
Department  

Substance Use and Gambling 
Services-2024 

SOR3- Prev 
$307,773 

Prevention 
Kent County Health 
Department    PA2- Prev  $180,000 

KWB Strategies 

Substance Use and Gambling 
Services-2024 

SUD Treatment 

$51,934 

Comprehensive Services for 
Behavioral Health 

Veteran Navigator 

  
CCBHC Non-Medicaid 

Operations Support 

COVID-19 Substance Use and 
Gambling Services-2024 

Prevention 3  - ARPA 

Substance Use and Gambling 
Services-2024 

Michigan Gambling 
Disorder prevention 
Project 

Prevention 
Substance Use and Gambling 
Services-2024 

SUD Treatment 



CONTRACT/ 
VENDOR AGENCY 

NAME 
FUNDING SOURCE DESCRPTION TOTAL 

Leestma 
Management - 
Horizon, LLC 

   Office lease $95,119 

Network180 Comprehensive Services for 
Behavioral Health 

Peer Driven Tobacco 
Cessation $104,500 

Clubhouse Engagement 

Network180 COVID-19 Substance Use and 
Gambling Services-2024 

Prevention II COVID 

$429,006 ARPA Treatment 
COVID Treatment 

Network180 Substance Use and Gambling 
Services-2024 

SDA 

$4,035,605 

SUD Access Management 
SUD Administration 
Prevention 
WSS 
SOR3 OEND 
SOR 3 Peer Outreach and 

Linkage 
SOR 3 Jail-based MOUD 
SUD Treatment 

Network180 PA2 
PA2-Prev 

$1,647,774 
PA2 Treatment 

OnPoint Comprehensive Services for 
Behavioral Health 

Peer Driven Tobacco 
Cessation $69,500 

OnPoint Substance Use and Gambling 
Services-2024 

SOR 3 OEND 

$932,612 

SOR 3 Jail-based MOUD 
SOR 3 Recovery Housing 
SOR3 - Prev 
SOR 3 OUD/SUD Treatment 
SOR 3 Peer Outreach and 

Linkage 
WSS 
Access Management 
SDA 
SUD Administration 
Prevention  

OnPoint   PA2 PA2 - Prev $191,925 



CONTRACT/ 
VENDOR AGENCY 

NAME 
FUNDING SOURCE DESCRPTION TOTAL 

Ottawa County 
Department of 
Public Health  

Substance Use and Gambling 
Services-2024 

 
SOR3 - Prev $113,000 
Prevention  

Ottawa County 
Department of 
Public Health 

 PA2 PA2- Prev $71,822 

PCE Systems   
LIDS MCIS System software 

/ hosting $305,200 

Public Health 
Muskegon County 

Substance Use and Gambling 
Services-2024 

SOR3 - Prev 

$190,732 
Michigan Gambling 

Disorder prevention 
Project  

Prevention 

Public Health 
Muskegon County   PA2 PA2-Prev $209,424 

Seyferth  Substance Use and Gambling 
Services-2024 

Michigan Gambling 
Disorder prevention 
Project  $59,000 

Prevention 

US Signal     $59,500 
Wakely   ISF Analysis  $110,000 
Wedgwood 
Christian Services  

Substance Use and Gambling 
Services-2024 

Prevention $70,000 

Wedgwood 
Christian Services  PA2 PA2 Prev $65,000 

West Michigan 
CMH System 

Comprehensive Services for 
Behavioral Health 

Peer Driven Tobacco 
Cessation $59,500 

West Michigan 
CMH System 

COVID-19 Substance Use and 
Gambling Services-2024 

COVID- Treatment $65,000 

West Michigan 
CMH System 

Substance Use and Gambling 
Services-2024 

WSS 

$596,887 

SOR 3 Recovery Housing 
SOR 3 Jail based MOUD 
SOR 3 OUD/STUD Recovery 
SDA 
SOR 3 OEND 
SOR 3 Peer Outreach and 

Linkage 
SOR 3 OUD/SUD Treatment 



CONTRACT/ 
VENDOR AGENCY 

NAME 
FUNDING SOURCE DESCRPTION TOTAL 

SUD Treatment 

Zenith Technology 
Solutions Inc. (ZTS)     $150,000 

 



5000 Hakes Drive, Norton Shores MI 49441 
Phone: 231‐769‐2050 

   Fax: 231‐269‐2071 

Lakeshore Regional Entity Board 
Financial Officer Report for September 2023 

9/27/2023 

 Disbursements  Report  –  A motion  is  requested  to  approve  the  August  2023  disbursements.    A
summary of those disbursements is included as an attachment.

 Statement of Activities – Report  through  July  is  included as an attachment. This  is a preliminary
report. Figures may change based on the final FY2022 financial statements due to accruals, other year‐
end entries, the external audit, and the CMHSP final FSRs.

 FY23 Budget Amend 2 – A motion is requested to approve the FY23 Budget Amend 2, the final amend
of the fiscal year.

 FY24 Initial Budget ‐ A motion is requested to approve the FY24 Initial Budget.

 LRE  Combined  Monthly  FSR  –  The  July  LRE  Combined  Monthly  FSR  Report  is  included  as  an
attachment for September’s meeting. Expense projections, as reported by each CMHSP, are noted.
An  actual  surplus  through  July  of  $9.3 million,  a  projected  annual  surplus  of  $3.5 million  and  a
budgeted  surplus of $7 million  regionally  (Medicaid and HMP, excluding CCBHC)  is  shown  in  this
month’s report. All CMHSPs have an actual surplus, except Network180 with an actual deficit of $3.5
million. All CMHSPs have a projected  surplus, except Network180 with a projected deficit of $4.4
million and West Michigan with a projected deficit of $319 thousand. All CMHSPs have a budgeted
surplus, except Network180 with a budgeted surplus of $1.9 million. Below is a monthly comparison
of the surplus/(deficit) reported in the monthly FSRs for the Member CMHSPs.

CCBHC  activity  is  included  in  this month’s  report  showing  an  actual  surplus  of  $2 million  and  a 
projected surplus of $2.1 million, which will primarily be retained by the CCBHCs to be used to cover 
CCBHC expenditures in subsequent fiscal years. A budgeted surplus of $168 thousand is shown. The 
CCBHC activity is primarily for the LRE only and does not reflect all of the activity at the CCBHC level 
due to different reporting requirements for the PIHP versus the CCBHC. This report was reviewed by 
Finance ROAT on September 20, 2023, and reviewed by Operations Advisory Council on September 
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20, 2023. This  reporting  template  is still a work  in progress and changes  throughout  the year are 
anticipated.  

 
 Cash Flow Issues – No Member CMHSP has reported any cash flow issues.  

 
 ISF/Medicaid  Savings  Estimate  &  Audit  Update  –  On  September  12,  2023,  the  LRE  received 

communication  from MDHHS  regarding  cost  settlement  for  fiscal  years  2018‐2022.    The  letter 
indicates that the State only accepts the financial status reports (FSRs) originally submitted by the LRE 
and those FSRs should be the basis of the FY21 and FY22 Compliance Examinations. The letter also 
indicates that Medicaid Savings will be utilized to cover the historical deficit. The LRE is working with 
legal and our auditors to determine next steps.  

 
The State has granted an audit extension for the FY22 Compliance Examination and Single Audit to 
October 15, 2023 at this time. However, our auditors have given a timeline of October 31, 2023 for 
completion of the FY21 audits and December 31, 2023. The LRE CEO and CFO will be met with MDHHS 
on September 21, 2023 to discuss the process outlined in the letter and the timeline provided by the 
auditors. The State verbally agreed to those timelines and requested that an extension request be 
sent to the Audit and Review Section of MDHHS, which was done on September 21, 2023.  
 
The LRE will continue to work with auditors and  legal to determine what options are available and 
what impact this will have on the previously reported ISF/Medicaid Savings.  

 
 FY 2023 Rate Setting Update – On September 23, 2023 the LRE received an August to September 

2023 capitation rate amendment which reflected the following updates:  
o The anticipated enrollment drop expected from the resumption of Medicaid eligibility 

redeterminations as a result of the continuous eligibility expiration 
o The anticipated change in Medicaid population acuity due to the enrollment drop 

The rate amendment reflects a state‐wide increase in revenue of $2.5 million; however, the LRE is 
only projected to receive an additional $50 thousand in revenue for the last two months of fiscal 
year 2023.   
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 FY  2023  Revenue  Projections  –  Updated  revenue  and membership  projections  by  program  and 
Member  CMHSP  are  below. Milliman  estimates  that    70%  of  the  pandemic  related  growth  in 
enrollments would drop off due to redeterminations, an  increase from their previous projection of 
60%.   August  projections  assume  that  30%  of  people  added  during  the  pandemic would  remain 
Medicaid eligible.  Our original projections assumed that enrollment would return to pre‐pandemic 
levels.  Although redeterminations resumed in July, most disenrollments were delayed until August, 
and are expected to continue through July 2024,  leveling‐off  in August/ September 2024. Milliman 
expects  the  largest  proportion  of  redeterminations  to  occur  between  July  and  August  2023.  
Consistent with this, in August, the enrolled population decreased by 6,573 and unenrolled by 2,635. 
Overall, projected revenue decreased $6.57 million from the July projections. This decline is attributed 
to the disenrollment assumptions that were applied for August and September as outlined above and 
a correction related to the IPA taxes not being deducted from the CMHSP’s revenue.  
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 FY 2024 Rate Setting Update – A Redetermination and PIHP FY23/FY24 Rates meeting occurred on 
August 23, 2023. The State’s actuary reported that they are now projecting a 70% decrease in the 
enrollment growth since 2020, up from 60% they previously reported. The State’s Actuarial division 
reported on September 21, 2023, at the MDHHS CCBHC PIHP Bimonthly Meeting, that they are 
expecting to send out final FY24 rates on Monday, September 25, 2023.  

 
 FY 2024 Revenue Projections – Updated revenue projections were completed based on the rate 

information received as a result of the August 23, 2023 rate setting meeting. Spending Plans have 
been received from all five member CMHSPs. As of September 21, 2023, the LRE is continuing to 
work with the member CMHSPs to finalize those Spending Plans. 
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 Financial Data/Charts – The chart below shows regional eligibility trends by population.  The number 
of Medicaid eligible individuals in our region determines the amount of revenue the LRE receives each 
month.   Data  is shown for October 2019 – August 2023. The LRE also receives payments for other 
individuals who  are not  listed on  these  charts but  are eligible  for behavioral health  services  (i.e. 
individuals enrolled and eligible for the Habilitation Supports Waiver (HSW) program). Due to the end 
of the PHE, Medicaid eligibility redeterminations resumed in July with many disenrollments occurring 
in August.  
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 Funding Issues – Bruce Bridges presented the following updated data at the September 21, 2023 
CMHAM Contract and Financial Issues (CFI) meeting:  
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 Legal Expenses – Below, this chart contains legal expenses of the LRE that have been billed to the 
LRE to date for FY2022 and FY2023.  

 



RECOMMENDED MOTION:

SUMMARY OF REQUEST/INFORMATION:

Disbursements:

Allegan County CMH $4,234,923.44

Healthwest $7,182,542.85

Network 180 $17,484,822.68

Ottawa County CMH $4,496,891.58

West Michigan CMH $1,970,988.17

SUD Prevention Expenses $174,203.03

Hospital Reimbursement Adjuster (HRA) $3,617,460.00

SUD Public Act 2 (PA2) $177,311.50

Administrative Expenses $1,576,875.43

Total: $40,916,018.68

87.25% of Disbursements were paid to Members and SUD Prevention Services.

I affirm that all payments identified in the monthly summary above are for previously appropriated amounts.

STAFF: Stacia Chick       DATE: 9 /19/2023

BOARD ACTION REQUEST
Subject: August 2023 Disbursements

Meeting Date: September 27, 2023

To approve the August 2023 disbursements of $40,916,018.68 as presented.
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FY 2022/2023 FY 2022/2023

Am 1 Am 2 Increase / Change

Budget Budget (Decrease) %

Revenue

Regional Operating Revenue
Mental Health State Plan & 1915(i) 214,761,304$        226,566,231$       11,804,927$          5.5%

Habilitation Supports Waiver (HSW) 41,535,890             39,872,972            (1,662,918)              ‐4.0%
Children's Waiver 2,613,068               2,844,744              231,676                  8.9%

SED Waiver 1,023,235               1,443,823              420,589                  41.1%

DHS Incentive Payment 471,247  471,247                  ‐ 0.0%

Autism Revenue 43,517,457             43,908,843            391,386                  0.9%

Mental Health Healthy Michigan 39,257,124             33,056,943            (6,200,180)              ‐15.8%
Mental Health Block Grant ‐ Veteran Navigator 110,000  110,000                  ‐ 0.0%

Block Grants ‐ Hisp BH, Native Am, Tob,Clubhse, 
ARPA CCBHC 713,560  741,028                  27,468 

3.8%

Substance Use Gambling, ARPA & DFC 1,009,060               820,912                  (188,148)                 ‐18.6%
Substance Use State Plan 10,012,234             9,987,050              (25,184) ‐0.3%
Substance Use Healthy Michigan 19,214,908             18,726,203            (488,705)                 ‐2.5%
Substance Use Block, State Opioid Response, 
COVID‐19

11,447,558             12,515,255            1,067,697               9.3%

Performance Bonus Incentive Pool 2,819,234               2,819,234              ‐ 0.0%

Substance Use PA2 Liquor Tax 3,249,131               4,649,131              1,400,000               43.1%

Medicaid CCBHC Base Capitation 15,591,288             18,525,931            2,934,643               18.8%

Healthy Michigan CCBHC Base Capitation 4,260,333               5,183,554              923,221                  21.7%

Medicaid CCBHC Supplemental 9,783,024               6,208,093              (3,574,931)              ‐36.5%
Healthy Michigan CCBHC Supplemental 3,281,229               2,110,316              (1,170,913)              ‐35.7%
CCBHC General Funds 693,898  493,278                  (200,620)                 ‐28.9%
Hospital Rate Adjuster (HRA) 9,518,432               12,576,256            3,057,824               32.1%

Interest Earnings 299,487  640,059                  340,572                  113.7%

Member Local Contribution to State Medicaid 1,007,548               1,007,548              ‐ 0.0%

Miscellaneous Revenue 15,500  5,500 (10,000) ‐64.5%
  Total Revenue 436,205,747$        445,284,150$       9,078,403$            

Expense
Regional Operating Expenses

Administration expense 13,922,557$           11,285,351$          (2,637,206)$           ‐18.9%
Block Grants ‐ 
Gambl/Veterans/Hisp/Tob/NatAm 989,860  951,478                  (38,382)

‐3.9%

SUD Prevention Direct Expenses 3,034,456               2,905,963              (128,493)                 ‐4.2%
Hospital Rate Adjustment / Taxes 14,496,332             17,629,909            3,133,577               21.6%

Operating Expense ‐ Member Payments 402,754,995           408,866,695          6,111,700               1.5%

Contribution to ISF/Savings ‐  2,637,206              2,637,206               0.0%

Direct Care Wage Lapse ‐  ‐  ‐ 0.0%

Local Contribution to State Medicaid 1,007,548               1,007,548              ‐ 0.0%

  Total Expense 436,205,747$        445,284,150$       9,078,402$            

Revenue Over/(Under) Expense (0)  0

Proposed Statement of Revenues, Expenditures & Changes in Fund Balance

Fiscal Year Ending 9/30/2023
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FY 2022/2023 FY 2023/2024

Final Am 2 Initial Increase / Change

Budget Budget (Decrease) %

Revenue

Regional Operating Revenue
Mental Health State Plan & 1915(i) 226,566,231$         222,048,177$        (4,518,054)$               ‐2.0%
Habilitation Supports Waiver (HSW) 39,872,972              49,521,854             9,648,882  24.2%

Children's Waiver 2,844,744                3,242,736               397,993 14.0%

SED Waiver 1,443,823                1,754,317               310,494 21.5%

DHS Incentive Payment 471,247  471,247                  ‐  0.0%

Autism Revenue 43,908,843              44,647,077             738,233 1.7%

Mental Health Healthy Michigan 33,056,943              16,796,449             (16,260,495)               ‐49.2%
Mental Health Block Grant ‐ Veteran Navigator 110,000  110,000                  ‐  0.0%

Block Grants ‐ Hisp BH, Native Am, Tob,Clubhse, 
ARPA CCBHC 741,028  435,800                  (305,228) 

‐41.2%

Substance Use Gambling, ARPA & DFC 820,912  965,861                  144,949 17.7%

Substance Use State Plan 9,987,050                8,149,956               (1,837,094)                  ‐18.4%
Substance Use Healthy Michigan 18,726,203              10,714,364             (8,011,838)                  ‐42.8%
Substance Use Block, State Opioid Response, 
COVID‐19

12,515,255              11,941,134             (574,121)  ‐4.6%

Performance Bonus Incentive Pool 2,819,234                2,819,234               ‐  0.0%

Substance Use PA2 Liquor Tax 4,649,131                3,748,366               (900,766)  ‐19.4%
Medicaid CCBHC Base Capitation 18,525,931              27,747,426             9,221,496  49.8%

Healthy Michigan CCBHC Base Capitation 5,183,554                8,704,976               3,521,422  67.9%

Medicaid CCBHC Supplemental 6,208,093                32,214,873             26,006,780                 418.9%

Healthy Michigan CCBHC Supplemental 2,110,316                9,358,912               7,248,596  343.5%

CCBHC General Funds 493,278  ‐  (493,278)  ‐100.0%
Hospital Rate Adjuster (HRA) 12,576,256              12,576,256             ‐  0.0%

Interest Earnings 640,059  640,059                  ‐  0.0%

Member Local Contribution to State Medicaid 1,007,548                1,007,548               ‐  0.0%

Miscellaneous Revenue 5,500  5,500  ‐  0.0%

  Total Revenue 445,284,150$         469,622,121$        24,337,971$             

Expense
Regional Operating Expenses

Administration expense 11,285,351$           13,922,557$          2,637,206$                 23.4%

Block Grants ‐ Gambl/Veterans/Hisp/Tob/NatAm 951,478  670,800                  (280,678) 
‐29.5%

SUD Prevention Direct Expenses 2,905,963                3,152,694               246,731 8.5%

Hospital Rate Adjustment / Taxes 17,629,909              17,026,291             (603,618)  ‐3.4%
Operating Expense ‐ Member Payments 408,866,695           433,842,231          24,975,536                 6.1%

Contribution to ISF/Savings 2,637,206                ‐  (2,637,206)                  ‐100.0%
Local Contribution to State Medicaid 1,007,548                1,007,548               ‐  0.0%

  Total Expense 445,284,150$         469,622,121$        24,337,972$             

Revenue Over/(Under) Expense 0  (0)

Proposed Statement of Revenues, Expenditures & Changes in Fund Balance

Fiscal Year Ending 9/30/2024
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Year Ending
9/30/2023

  Change in Net Assets FY23 Budget Budget to Date Actual
Actual to Budget 

Variance

Amendment 1

    Operating Revenues

      Medicaid, HSW, SED, & Children's Waiver 285,537,018 237,947,515 245,244,123        7,296,608     
      Autism Revenue 43,517,457 36,264,548 37,930,574          1,666,027     
      DHS Incentive 471,247 392,706 240,918 (151,787)       
      Healthy Michigan 62,732,364 52,276,970 50,402,285          (1,874,685)    
      Peformance Bonus Incentive 2,819,234 2,349,362 (2,349,362)    
      Hospital Rate Adjuster (HRA) 9,518,432 7,932,027 9,432,192            1,500,165     
      Local Match Revenue (Members) 1,007,548 839,623 587,736               (251,887)       
      CCBHC Supplemental Revenue 13,064,253 10,886,878 6,607,710            (4,279,167)    
      CCBHC General Funds 693,898 578,248 493,278               (84,970)         
      MDHHS Grants 13,155,178 10,962,648 7,071,046            (3,891,602)    
      PA 2 Liquor Tax 3,249,131 2,707,609 3,435,038            727,429        
      Non-MDHHS Grants: DFC 125,000 104,167 100,512               (3,655)           
      Interest Revenue 299,487 249,573 524,480               274,908        
      Miscellaneous Revenue 15,500 12,917 - (12,917) 

    Total Operating Revenues 436,205,747 363,504,789 362,069,894 (1,434,895)

    Expenditures

      Salaries and Fringes 3,871,353 3,226,128 3,451,122            224,995        
      Office and Supplies Expense 259,630 216,358 131,023               (85,336)         
      Contractual and Consulting Expenses 888,445 740,371 573,210               (167,161)       
      Managed Care Information System (PCE) 305,200 254,333 246,000               (8,333)           
      Legal Expense 242,153 201,794 215,357               13,563          
      Utilities/Conferences/Mileage/Misc Exps 8,355,776 6,963,147 203,655               (6,759,491)    
      Grants - MDHHS & Non-MDHHS 989,860 824,883 299,557               (525,327)       
      Taxes, HRA, and Local Match 15,503,880 12,919,900 14,831,529          1,911,629     
      Prevention Expenses - Grant & PA2 3,034,456 2,528,713 3,043,530            514,816        
      Contribution to ISF/Savings - - - 
      Member Payments - Medicaid/HMP 356,798,513 297,332,094 299,336,125        2,004,031     
      Member Payments - CCBHC Capitation 20,545,519 17,121,266 17,849,688          728,422        
      Member Payments - CCBHC Supplemental 13,064,253 10,886,878 4,954,351            (5,932,526)    
      Member Payments - CCBHC General Funds 693,898 578,248 493,278               (84,970)         
      Member Payments - PA2 Treatment 2,001,942 1,668,285 681,213               (987,072)       
      Member Payments - Grants 9,650,869 8,042,391 5,163,908            (2,878,483)    

    Total Expenditures 436,205,747 363,504,789 351,473,546 (12,031,244)

  Total Change in Net Assets - - 10,596,348 10,596,348

7/31/2023

Statement of Activities - Actual vs. Budget
Fiscal Year 2022/2023

As of Date: 7/31/23

For internal use only. This report has not been audited, and no assurance is provided.
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As of Date: 7/31/23

    Operating Revenues

      Medicaid/HSW/SED/CWP N/A - Closely aligned with the current budget projections.

      Autism Revenue N/A - Closely aligned with the current budget projections.

      DHS Incentive
This revenue is received quarterly beginning in April.  Amounts are based on encounter data 
that supports services to Foster Care and CPS children. Adjustments to be made during 
next amendment.

      Healthy Michigan N/A - Closely aligned with the current budget projections.

      Peformance Bonus Incentive Revenue is received after the end of the fiscal year if health plan performance metrics are 
met.

      Hospital Rate Adjuster Revenue is received quarterly.  Fourth quarter payment is expected in FY24. Adjustment to 
be made in next amendment.

      Local Match Revenue Local match requirement for FY23 was reduced. Adjustment to be made during next 
amendment.

      CCBHC Supplemental Revenue Rates were decreased for FY23. Adjustment to be made during next amendment.

      CCBHC General Funds Funds received were less than projected. Adjustments to be made during next amendment.

      MDHHS Grants SUD grant payments changed to quarterly in FY23.  Recent allocation increases will be 
drawn down as the year goes on.

      PA 2 Liquor Tax PA2 revenues are received after the Department of Treasury issues payments to the 
counties. More payments are expected for the 3rd quarter.

      Non-MDHHS Grants: DFC N/A - Closely aligned with the current budget projections.

      Interest Revenue Interest earned on savings, including the LRE's CD, is up.

      Miscellaneous Revenue No miscellaneous funds received as of this report. Funds are expected periodically 
throughout the year for trainings and Talksooner subscriptions.

    Expenditures

      Salaries and Fringes
Slightly over budget due to a new grant for workforce stabilization that the LRE received for 
retention bonuses tied to wellness activities and training. Adjustments to be made during 
next amendment.

      Office and Supplies Spending is under, adjustments to be made during amendment.

      Contractual/Consulting Spending is under, adjustments to be made during amendment.

      Managed Care Info Sys N/A - Closely aligned with the current budget projections.

      Legal Expense Actual expenditures are exceeding current target. Adjustments to be made during next 
amendment. 

      Utilities/Conf/Mileage/Misc This line item includes the LRE's contingency fund and will be monitored for adjustments 
during the next amendment.

      Grants - MDHHS & Non-MDHHS Most of these payments are billed to the LRE and paid by MDHHS 45-60 days in arrears. In 
addition, as noted above, some grants are being paid quarterly.

      Taxes/HRA/Local Match Actual HRA expenditures are exceeding current target. Adjustments to be made during next 
amendment. 

      Prevention Exps - Grant/PA2 Proposed amendments will result in a closer alignment of budget to actual in this category.

      Contribution to ISF N/A - Spending will be monitored per LRE's Risk Management Plan

      Member Med/HMP Payments N/A - Closely aligned with the current budget projections.

      Member CCBHC Capitation N/A - Closely aligned with the current budget projections.

      Member CCBHC Supplemental
CCBHC PPS-1 Supplemental Payments are based on actual eligible daily visits reported. 
PPS-1 rates were decreased retroactively for FY23. Adjustments to be made during next 
amendment.

      Member CCBHC GF Amount for FY23 was reduced. Planned amendment will adjust to actual 
revenue/expenditures.

      Member PA2 Tx Payments Billings against this line item typically occur after other grant funding is applied. Spending will 
be monitored to assess deferrals for future use.

      Member Grant Payments Proposed amendments will result in a closer alignment of budget to actual in this category.

Statement of Activities
Budget to Actual Variance Report

For the Period ending July 31, 2023

For internal use only. This report has not been audited, and no assurance is provided.



Includes Medicaid, Autism and Healthy Michigan activity only.
Does not inlcude Grant, General Funds, Local or other funding. 

ACTUAL: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
Distributed Medicaid/HMP Revenue
     Medicaid 38,402,682             112,666,815           21,089,121             31,831,158             10,907,551             3,711,101 218,608,429           
     Autism 7,758,235 18,955,908             3,367,229 5,553,357 2,216,345 496,222 38,347,295             
     Healthy Michigan 7,500,640 24,992,670             3,708,071 7,024,740 1,447,238 613,045 45,286,403             
Total Distributed Medicaid/HMP Revenue 53,661,556             156,615,393           28,164,421             44,409,255             14,571,134             4,820,367 302,242,127           

Capitated Expense
     Medicaid 39,023,281             118,406,617           21,629,856             30,380,136             12,389,666             3,711,101 225,540,657           
     Autism 2,059,507 20,831,172             1,757,008 4,365,870 647,895 496,222 30,157,673             
     Healthy Michigan 6,650,661 20,852,092             3,305,938 4,514,947 1,320,850 613,045 37,257,532             
Total Capitated Expense 47,733,449             160,089,881           26,692,802             39,260,953             14,358,411             4,820,367 292,955,863           

Actual Surplus (Deficit) 5,928,107 (3,474,488)              1,471,619 5,148,302 212,724 - 9,286,265 
% Variance 11.05% -2.22% 5.23% 11.59% 1.46% 0.00%
Information regarding Actual 
(Threshold: Surplus of 5% and deficit of 1%)

Expenses shift from 
straight Medicaid and 
HMP to CCBHC. And 
June capitated expense 
was overstated due to 
more expenses being 
moved to grant funding 
last month than what 
HW had noted. This 
report now lists actual to 
match. Consistent with 
April and May.To ensure 
this does not continue to 
occur, Rehmann 
(contracted for financial 
assistance) is finalizing 
HW's standardized 
reports this month and 
those calculations will be 
used going forward. 

Additional $1.4m for 
PA2 reduced deficit of 
$5,089,355 from prior 
month. Remaining deficit 
is being assessed 
internally by N180.

Spending is in line with 
board approved budget 
and initial spending plan. 
Surpus is consistent with 
prior months, as 
expected. 

% variance down from 
previous month 
(13.79%) anticipate 
revenues to expenses 
gap will continue to 
narrow for remainder of 
FY.

Less than threshold for 
explanation

Less than threshold for 
explanation

PROJECTION: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
LRE Revenue Projections as of: 
August
     Medicaid 46,842,546             137,200,942           25,499,510             38,830,387             13,365,224             14,604,871             276,343,480           
     Autism 9,002,268 21,985,575             3,904,783 6,440,699 2,575,519 1,987,334 45,896,177             
     Healthy Michigan 8,623,691 29,056,360             4,313,146 8,184,480 1,605,470 2,384,005 54,167,150             
Total Projected Medicaid/HMP Revenue 64,468,505             188,242,877           33,717,439             53,455,565             17,546,213             18,976,209             376,406,808           

- - - - - -
Expense Projections 
     Medicaid 47,320,590             142,914,334           26,632,880             40,534,844             15,015,013             14,604,871             287,022,532           
     Autism 2,497,408 24,664,846             2,201,166 6,352,937 1,352,427 1,987,334 39,056,118             
     Healthy Michigan 8,064,756 25,096,572             4,095,658 5,712,953 1,497,756 2,384,005 46,851,699             
Total Capitated Expense Projections 57,882,754             192,675,752           32,929,704             52,600,734             17,865,195             18,976,209             372,930,348           

Projected Surplus (Deficit) 6,585,751 (4,432,875)              787,735 854,831 (318,982) - 3,476,459 
% Variance 10.22% -2.35% 2.34% 1.60% -1.82% 0.00%
Information regarding Projections 
(Threshold: Surplus of 5% and deficit of 1%)

Spending is 4.42% 
higher than the surplus 
that we are aiming for. 
HealthWest's spending 
plan has a planned 5.8% 
positive variance built in 
for last minute items due 
to historical swings and 
expected revenue 
reductions. We 
anticipate expense will 
continue to go up and 
remain within our 5.8% 
goal.

Impact of error in LRE 
revenue projection will 
need to be assessed for 
remaining deficit. IPA 
correction reduced 
revenue projection by 
$2,578,551. Deficit in 
excess of IPA correction 
is $1,854,324. Is being 
assessed internally at 
N180. Revenue 
projections from June 
also decreased by about 
$1.1m due to decrease 
in enrollment. 

Less than threshold for 
explanation

Less than threshold for 
explanation

WM based spending on 
the LRE revenue 
projections and we will 
not be able to adjust 
spending this late in the 
fiscal year to come in 
alignment with the LRE's 
latest revenue 
projections. IPA 
correction reduced 
revenue projection by 
$343,361.

Less than threshold for 
explanation

PROPOSED SPENDING PLAN: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
Submitted to the LRE as of: 12/8/2022 9/7/2023 10/18/2022 6/9/2023 6/9/2023
Medicaid/HMP Revenue
     Medicaid 50,592,580             139,117,631           26,226,787             37,997,693             13,748,030             14,637,966             282,320,687           
     Autism 8,877,222 27,128,569             3,848,342 6,663,994 2,533,303 1,962,200 51,013,630             
     Healthy Michigan 9,801,631 26,619,545             4,320,883 8,381,507 1,583,863 2,239,706 52,947,135             
Total Budgeted Medicaid/HMP Revenue 69,271,433             192,865,745           34,396,012             53,043,194             17,865,195             18,839,873             386,281,452           

Capitated Expense
     Medicaid 52,832,547             145,025,753           26,869,897             40,534,844             15,015,013             14,637,966             294,916,020           
     Autism 2,409,949 24,664,846             1,961,305 6,002,636 1,352,427 1,962,200 38,353,363             
     Healthy Michigan 8,177,941 25,096,572             3,063,222 5,878,693 1,497,756 2,239,706 45,953,890             
Total Budgeted Capitated Expense 63,420,437             194,787,171           31,894,424             52,416,174             17,865,195             18,839,873             379,223,273           

- - - - - -
Budgeted Surplus (Deficit) 5,850,996 (1,921,426)              2,501,588 627,021 0 - 7,058,179 
% Variance 8.45% -1.00% 7.27% 1.18% 0.00% 0.00%
Information regarding Spending Plans 
(Threshold: Surplus of 5% and deficit of 1%)

Based on Board 
approved budget.

A deficit spending plan 
was submitted by N180 
on 9/7/23. N180 
reported revenue in their 
spending plan from the 
calculated need to meet 
expenditures and not 
based on LRE revenue 
projections, resulting in 
$4.6m higher revenue 
being reported by N180 
than the LRE in their 
spending plan. The 
expenditures that will 
now be covered by the 
additional $1.4m of PA2 
were not removed from 
the spending plan. If the 
LRE's revenue 
projections had been 
used and the expenses 
reduced by $1.4m, then 
the spending plan deficit 
would be $5m, $2.5m 
resulting from the IPA 
correction, leaving 
$2.5m for N180 to 
address. 

Based on OnPoint 
Board approved budget. 

Less than threshold for 
explanation

Less than threshold for 
explanation

Less than threshold for 
explanation

Variance between Projected and Proposed 
Spending Plan 734,755 (2,511,449)              (1,713,853)              227,810 (318,983) - (3,581,720) 
% Variance 1.06% -1.30% -4.98% 0.43% -1.79% 0.00%
Explanation of variances between Projected 
and Proposed Spending Plan 
(Threshold: Surplus of 5% and deficit of 1%)

Less than threshold for 
explanation

Impact of error in LRE 
revenue projection will 
need to be assessed. 

Budget was prepared at 
the beginning of the year 
before SUD rate 
changes were known. 
OnPoint has also added 
a number of positions 
based on increased 
utilization, and worked 
with contracted service 
providers to supplement 
staffing vacancies, 
resulting in current 
projections being higher 
than initial spending 
plan. 

Less than threshold for 
explanation

WM based spending on 
the LRE revenue 
projections and we will 
not be able to adjust 
spending this late in the 
fiscal year to come in 
alignment with the LRE's 
latest revenue 
projections. IPA 
correction reduced 
revenue projection by 
$343,361.

Less than threshold for 
explanation

Lakeshore Regional Entity Combined Monthly FSR Summary
FY 2023

July 2023 Reporting Month
Reporting Date: 09/20/2023

For internal use only. This report has not been audited, and no assurance is provided. 10 July 2023 LRE Combined Monthly FSR Report v2.xlsx This report is a work in progress and changes throughout the year are anticipated. 1
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CCBHC Activity is primarily for LRE activity only. Does not reflect all the activity at the
CCBHC level due to different reporting requirements for the PIHP vs. the CCBHC.

ACTUAL: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
Distributed Medicaid/HMP CCBHC Revenue
     Medicaid CCBHC Base Capitation 10,008,955             5,429,320               -                          15,438,276             
     Medicaid CCBHC Supplemental 3,612,998               1,560,413               136,444                  5,309,855               
     Healthy Michigan CCBHC Base Capitation 2,323,094               1,996,534               -                          4,319,629               
     Healthy Michigan CCBHC Supplemental 1,143,072               615,524                  75,003                    1,833,599               
Total Distributed Medicaid/HMP CCBHC 
Revenue 17,088,120             -                          -                          -                          9,601,791               211,447                  26,901,358             

Capitated CCBHC Expense
     Medicaid CCBHC 12,595,248             6,992,652               56,337                    19,644,237             
     Healthy Michigan CCBHC 2,600,014               2,613,518               14,918                    5,228,449               
Total Capitated CCBHC Expense 15,195,262             -                              -                              -                              9,606,170               71,255                    24,872,686             

Actual CCBHC Surplus (Deficit) 1,892,858               -                              -                              -                              (4,378)                     140,192                  2,028,671               
% Variance 11.08% -0.05% 66.30%
Information regarding CCBHC Actual 
(Threshold: Surplus of 5% and deficit of 1%)

Surplus is retained by 
the CCBHC to be used 
in subsequent fiscal 
years.

Less than threshold for 
explanation

Surplus offsets 
traditional Medicaid and 
HMP expenses. 

PROJECTION: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
LRE CCBHC Revenue Projections *
     Medicaid CCBHC Base Capitation 12,010,747             6,515,184               -                              18,525,931             
     Medicaid CCBHC Supplemental 4,335,597               1,872,496               163,732                  6,371,825               
     Healthy Michigan CCBHC Base Capitation 2,787,713               2,395,841               -                              5,183,554               
     Healthy Michigan CCBHC Supplemental 1,371,687               738,629                  90,004                    2,200,319               
Total Projected Medicaid/HMP CCBHC 
Revenue 20,505,743             -                              -                              -                              11,522,150             253,736                  32,281,629             

Capitated CCBHC Expense Projections 
     Medicaid CCBHC 15,411,425             8,517,634               67,605                    23,996,664             
     Healthy Michigan CCBHC 3,177,635               2,906,617               17,901                    6,102,153               

Total Capitated CCBHC Expense Projections 18,589,060             -                              -                              -                              11,424,251             85,506                    30,098,817             

Projected CCBHC Surplus (Deficit) 1,916,683               -                              -                              -                              97,899                    168,230                  2,182,812               
% Variance 9.35% 0.85% 66.30%
Information regarding CCBHC Projections 
(Threshold: Surplus of 5% and deficit of 1%)

Surplus is retained by 
the CCBHC to be used 
in subsequent fiscal 
years.

Less than threshold for 
explanation

Surplus offsets 
traditional Medicaid and 
HMP expenses. 

PROPOSED SPENDING PLAN: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
Submitted to the LRE as of: 12/8/2022 9/7/2023 10/18/2022 6/9/2023 6/9/2023
Medicaid/HMP Revenue
     Medicaid CCBHC Base Capitation 9,239,326               6,463,513               -                          15,702,839             
     Medicaid CCBHC Supplemental 4,126,582               1,978,533               163,732                  6,268,847               
     Healthy Michigan CCBHC Base Capitation 1,747,430               2,360,375               -                          4,107,805               
     Healthy Michigan CCBHC Supplemental 1,369,610               731,510                  90,004                    2,191,124               
Total Budgeted Medicaid/HMP CCBHC 
Revenue 16,482,949             11,533,930             253,736                  28,270,615             

Capitated Expense
     Medicaid CCBHC 13,365,909             8,442,045               67,605                    21,875,558             
     Healthy Michigan CCBHC 3,117,041               3,091,885               17,901                    6,226,826               
Total Budgeted Capitated CCBHC Expense 16,482,949             -                              -                              -                              11,533,930             85,506                    28,102,385             

Budgeted Surplus (Deficit) -                              -                              -                              -                              -                              168,230                  168,230                  
% Variance 0.00% 0.00% 66.30%
Information regarding CCBHC Spending 
Plans 
(Threshold: Surplus of 5% and deficit of 1%)

Less than threshold for 
explanation

Less than threshold for 
explanation

Surplus offsets 
traditional Medicaid and 
HMP expenses. 

Variance between CCBHC Projected and 
Proposed Spending Plan (1,916,683)              -                              -                              -                              (97,899)                   (336,461)                 2,014,582               
% Variance -11.63% -0.85% -132.60%
Explanation of variances between CCBHC 
Projected and Proposed Spending Plan
(Threshold: Surplus of 5% and deficit of 1%)

Projected is coming in 
higher than initial 
spending plan.

Less than threshold for 
explanation

Surplus offsets 
traditional Medicaid and 
HMP expenses. 

*CCBHC Projected Revenue is based on the State's projections in the FY22 Rate Certification Letter. 

CCBHC ACTIVITY

Lakeshore Regional Entity Combined Monthly FSR Summary
FY 2023

July 2023 Reporting Month
Reporting Date: 09/20/2023

For internal use only. This report has not been audited, and no assurance is provided 10 July 2023 LRE Combined Monthly FSR Report v2.xlsx This report is a work in progress and changes throughout the year are anticipated. 2


	Attachment 1 - 9/27 Agenda
	Attachment 2 - 8/23 Board Minutes
	Attachment 3 - 9/14 CAP Minutes
	Attachment 4 - COO Report
	Attachment 5 - CIO Report
	Attachment 6 - CQO Report
	Attachment 7 - 9/20 EC Minutes
	Attachment 8 - LRE Lease Amendment
	Attachment 9 - FY24 Contracts
	Attachment 10 - CFO Report
	Attachment 11 - Disbursements
	Attachment 12 - FY23 Budget Amendment 2
	Attachment 13 - FY24 LRE Initial Budget
	Attachment 14 - Statement of Activities
	Attachment 15 - Combined FSR



