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• November 19, 2025 – LRE Executive Board Meeting, 1:00 PM 
GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 





































FY26 ROAT Priorities

As part of our 3-year Strategic Planning 
Process, we continue to evaluate the way 
our Regional Operations Advisory Teams 
(ROAT) operate.  As part of that process 
our ROAT members filled out a survey to 
help us focus on our FY26 priorities.

For each of our ROATs we are tracking the 
FY priorities for the whole 3-year Strategic 
Planning cycle.  To see that document 
please CLICK HERE.

https://www.lsre.org/uploads/files/Community/Community-Executive-Board/2025-MDHHS-RFP-Documents/FY26-ROAT-Survey-Priorities.pdf
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EXECUTIVE COMMITTEE SUMMARY 
Thursday, October 15, 2025, 1:00 PM  

Present: Patricia Gardner, Janet Thomas, Richard Kanten, Craig Van Beek, Ron Bacon 
LRE: Mary Marlatt-Dumas, Stephanie VanDerKooi 

WELCOME and INTRODUCTIONS 
i. Review of October 15, 2025, Meeting Agenda

ii. Review of September 18, 2025, Meeting Minutes

October 15, 2025, agenda and September 18, 2025, meeting minutes are accepted as presented. 

MDHHS UPDATES 
i. FY22 Cost Settlement Update

• Currently there are no further updates.
ii. Treasury Department Update

• LRE has received the first installment and expects notification regarding the
second quarterly payment this week. If the next payment amount is consistent,
LRE will consider withdrawing the appeal.

iii. 4 PIHPs Lawsuit
• Currently there are no further updates.

iv. PIHP Rebid Update
a. Court Hearing

• The ruling authorizes MDHHS to transition to a competitive bidding
process. However, the current issue is that MDHHS has not followed the
proper procedures required to shift from a sole-source arrangement to
competitive bidding. The second ruling permits MDHHS to reduce the
number of regions from 10 to 3. Additionally, the judge specified that any
portions of the RFP conflicting with the Medicaid Manual will prevent the
proposal from moving forward.

• Another lawsuit by the CMHSPs was filed on Thursday, the same day the
ruling was issued. The suit sought a preliminary injunction that would
prevent the RFP from moving forward until the judge has heard all
arguments, arguing that allowing the process to proceed would result in
irreparable harm due to staff departures.

o Mr. Ward, CEO, N180, reported that the lawsuit was dismissed
immediately and has been given 14 days to resubmit.

CONFLICT OF INTEREST/LEGAL OPINIONS 
The Committee revisited the conflict-of-interest concern related to WM/N180 Boards 
collaborating on the RFP. Ms. Gardner reported that she contacted Attorney Greg Moore for an 
opinion. However, after reviewing his opinion Ms. Gardner notes he did not directly address the 

Attachment 6



Lakeshore Regional Entity 2 

question posed. She recommended not pursuing a second legal opinion, noting that Judge Yates’ 
recent ruling clarifies the issue. Committee members agreed that the ruling sufficiently resolves 
the concern and that no further action is needed at this time. 

Ms. Gardner noted that the situation remains fluid as the court continues to make decisions 
related to the RFP process, and the matter may be revisited if future rulings require it. Ms. 
Gardner will provide a summary at the next Board meeting indicating that the conflict-of-interest 
issue has been reviewed and will recommend not moving forward for a second opinion. 

The Committee discussed potential operational impacts if CMHs pursue independent bids under 
the RFP. Members emphasized the need to assess how such actions could affect current 
relationships and future transitions. Mr. Ward noted that the RFP requires a clear firewall 
separating CMH operations from any new entities and that Judge Yates affirmed CMH 
delegation authority under the Mental Health Code, which benefits CMHs. Members also 
discussed the importance of planning for administrative and data-transfer issues during any 
transition. Ms. Marlatt-Dumas added that, as the process moves forward, there may be difficult 
conversations about contracting and collaboration depending on bid outcomes and encouraged 
maintaining professionalism and communication among CMHs. 

Mr. Witte reported that the OnPoint Board approved entering a partnership with Rehman to 
submit a proposal under the RFP. He further noted that Ms. Kelsey, a member of both boards, 
abstained from voting to prevent any actual or perceived conflict of interest. 

FY26 BOARD MEETINGS STRUCTURE/TOPICS 
The Committee discussed identifying key topics for the Board’s focus in FY26 and whether to 
transition leadership reports to a quarterly schedule. 

Action: LRE will list out topics/subjects that could be addressed in FY26. 

BOARD MEETING AGENDA ITEMS 
NA 

BOARD WORK SESSION AGENDA  
No Work Session.  

OTHER  

UPCOMING MEETINGS  
• October 22, 2025 – LRE Executive Board Meeting, 1:00 PM

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440
• November 12, 2025 – Executive Committee, 1:00PM
• November 19, 2025 – LRE Executive Board Work Session, 11:00 AM

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440
• November 19, 2025 – LRE Executive Board Meeting, 1:00 PM

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440

ADJOURN 
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Lakeshore Regional Entity Board 
Financial Officer Report for October 2025 

10/22/2025 

 Disbursements Report – A motion is requested to approve the September 2025 disbursements.  A
summary of those disbursements is included as an attachment.

 Statement of Activities – Report through August is included as an attachment.

 LRE Combined Monthly FSR – The August LRE Combined Monthly FSR Report is included as an
attachment for this month’s meeting. Expense projections, as reported by each CMHSP, are noted.
An actual deficit through August of $7.6 million, a projected annual surplus of $2.5 million, and a
budgeted surplus of $1.3 million regionally (Medicaid and HMP, excluding CCBHC) is shown in this
month’s report. All CMHSPs have an actual surplus except Network180 who has a deficit of $14.1
million and CMH of Ottawa $1.3 million. HealthWest, OnPoint, and West Michigan CMH have
projected surpluses. Network180 and CMH of Ottawa have projected deficits. All CMHSPs have a
budgeted surplus or breakeven, except OnPoint with a budgeted deficit of $268 thousand and CMH
of Ottawa with a budgeted deficit of $48 thousand.

CCBHC activity (excluding PIHP activity) is included in this month’s report showing an actual surplus
of $4.2 million (excluding LRE activity), which is the responsibility of the CCBHCs and not the PIHP. A
projected deficit of $95 thousand and a budgeted deficit of $2.7 million is shown.

 Cash Flow Issues – Network180 has repaid the $2 million left outstanding in cash advances for FY25.
On 10/3/2025, N180 contacted LRE regarding cash flow issues. A new cash advance agreement was
entered into for FY26 in the amount of $6 million to be repaid by 05/01/2026.

 FY2026 Rate Setting – The FY26 revenue projections have been updated with the final rates MDHHS
provided. Total revenue net of CCBHC is projected at $443.2 million, an increase of $40.5 million from
the initial FY26 projections. The initial projections were based on FY25 rates which included CCBHC
base capitation. CCBHC is excluded from the FY26 base capitation rates. The FY26 projections show
revenue net of CCBHC for a cleaner comparison between the initial and current projections.

The current projections based on final rates and updated eligibility assumptions are $9 million more 
than the previous projections based on draft rates. About $9.8 million is attributable to updated 
eligibility assumptions. Previous projections were based on average enrollment for April – June 2025. 
Incorporating the final FY26 rates decreased projected revenue by a net $804,603 primarily due to 
rate decreases for the DAB population ages 19 and older (-2.2% to -2.9%), HMP (-1.1% net of Hospital 
Reimbursement Adjustment) and HSW (-1%). 
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 FY 2025 Revenue Projections – The FY25 September revenue projection is $485.9 million, a decrease 
of $945,350 from August. The decrease in revenue is attributable to decreased enrollments. 
Specifically, a decrease of -1828 DAB, -7,604 HMP and -12,515 TANF.  Overall Milliman estimated the 
total Medicaid revenue for the Region to be $426 million but the actual amount of Medicaid revenues 
was $432 million per September revenue projections, or $5.5 million more revenue than what was 
projected in the May Amendment 3 update. The final projections are pictured below.  
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