
Fiscal Year 2025/2026 Budget Presentation
Stacia Chick

Chief Financial Officer
September 24, 2025



Introduction and Purpose

• Public Presentation required by PA 43
• FY2026 Budget Development Revenue 

Assumptions
• FY2026 Other Revenue Information
• FY2026 Regional Operating Revenue Budgets
• FY2026 Regional Operating Expense Budgets
• FY2026 LRE Administrative Expense 

Breakdown
• Next Steps
• Board review/approval today



FY2026 Budget Development 
Revenue Assumptions
• Michigan Department of Health and Human Services (MDHHS), along 

with Milliman, its actuarial firm, provided DRAFT rate information to 
the PIHPs. Final MDHHS Rate Certification letter has not yet been 
received. 

• PIHP Entity Specific Factors - Each PIHP will have its own entity factor which 
should be favorable to LRE’s future rates. This will allow MDHHS to evaluate 
expense and enrollment changes specific to each PIHP region, rather than 
statewide as it has done in previous years, and assign revenue rates by 
region.

• An unknown factor relates to a potential mandated increase by MDHHS in 
Community Living Supports (CLS) provider reimbursement rates. CMHSPs 
budgeted their current reimbursement rates

• No initial budgeted/withheld contribution to risk reserves 
recommended at this time. Will revisit after final rates are received 
from MDHHS and the next ISF Analysis is complete. 

• PA2 projections are based on FY2026 revenues expected and 
projected by the Michigan Department of Treasury

• Grants are based on budgets submitted to MDHHS



FY2026 Other Revenue 
Information
• Certified Community Behavioral Health Clinic 

(CCBHC) – Beginning FY2026, all CCBHC funding is 
going directly from MDHHS to the CCBHCs. CCBHC 
will move to a fee-for-service arrangement between 
MDHHS  and the CCBHCs for each daily visit provided. 
This funding will no longer flow through the PIHPs. 
The draft rates include a reduction in LRE’s FY26 
capitation of approximately $76M related to CCBHC. 
The CCBHC supplemental revenue, which is cost 
settled with both MDHHS and the CCBHCs, has also 
be removed from LRE’s FY2026 budget. Related 
expenses for CCBHC have also been removed from 
LRE’s FY2026 budget.



FY2026 Regional Operating Revenue 
Budgets



FY2026 Regional Operating Expense 
Budgets

• 3 Member CMHSPs reported spending plans with minor surpluses and 2
reported break-even budgets

• Spending plans may be adjusted when final rates are received from MDHHS

• Member CMHSPs continue to report significant cost drivers:
• Utilization increases (Autism, Inpatient, Specialized Residential, Community Living Supports)
• Increased provider network rates
• Staff retention and attraction

• Member payments reduced primarily due to removal of CCBHC



LRE Administration Expense Breakdown 
• No overall change in total budgeted amount from FY25 initial budget

• 2.91% of overall expense budget in FY26, up .02% from overall FY25
initial expense budget

• Salaries and fringes include assumptions for:
• cost of living, merit increases, stay incentives, and severance budgeted for staff
• overall insurance premium costs projected to increase approximately 15%

• Reduced contracting/consulting based on agency’s current needs

• Projected remaining expenses based on lease agreement, historical
costs, items identified by staff/managers, training needs, technology
needs

FY2026 Regional Operating Expense 
Budgets



LRE Administration Expense 
Breakdown



Next Steps
• Monthly Review of Reality vs. Assumptions
• Review Regional and Administrative Functions and 

Efficiencies per the Strategic Plan
• Budget Amendments, as needed



Thank you!




