
5000 Hakes Drive, Norton Shores MI 49441 
Phone: 231-769-2050 

 Fax: 231-269-2071 

Meeting Agenda 
BOARD OF DIRECTORS 
Lakeshore Regional Entity 

September 24, 2025 – 1:00 PM 
GVSU Muskegon Innovation Hub 

200 Viridian Dr, Muskegon, MI 49440 

1. Welcome and Introductions – Ms. Gardner
2. Roll Call/Conflict of Interest Question – Ms. Gardner
3. Public Comment (Limited to agenda items only)
4. Consent Items:

Suggested Motion: To approve by consent the following items.
• September 24, 2025, Board of Directors meeting agenda (Attachment 1)
• August 27, 2025, Board of Directors meeting minutes (Attachment 2)

5. Community Advisory Panel (CAP) (Attachment 3)

6. Reports –
a. CEO – Ms. Marlatt-Dumas (Attachment 4)
b. LRE Leadership – (Attachment 5)

7. Chairperson’s Report – Ms. Gardner (Attachments 6)
a. September 18, 2025, Executive Committee

8. Action Items –
a. 2025/2025 Slate of Officers (Attachment 7)

Suggested Motion: To approve appointment of the following Board Directors to
serve for a 1-year term as the 2025/2026 LRE Board slate of officers.

• Chairperson:
• Vice Chairperson:
• Secretary:

b. Executive Committee Members
Suggested Motion: To approve appointment of the following Board Directors to
serve for a 1-year term on the LRE Board Executive Committee.

c. Community Advisory Panel (CAP) New Member (Attachment 8)
Suggested Motion: To approve appointment of Demario P. to the LRE CAP as
recommended by the LRE CAP.

Attachment 1
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d. PIHP/CMHSP Contract
Suggested Motion: To approve LRE CEO to execute the PIHP/CMHSP contract 
extension amendment.

e. FY2026 LRE Contracts (Attachment 9)
Suggested Motion: To approve LRE CEO to fully execute contracts to allocate funds 
for the purposes and amounts defined in Attachment 9.

9. Financial Report and Funding Distribution – Ms. Chick (Attachment 10)
a. FY2025, August Funds Distribution (Attachment 11)

Suggested Motion: To approve the FY2025, August Funds Distribution as presented.

b. FY2025 Budget Amendment (Attachment 12)
Suggested Motion: To approve the budget amendment #3 to the FY25 budget as
presented.

c. FY26 Budget (Attachment 13)
Suggested Motion: To approve the FY26 Budget as presented.

d. Statement of Activities as of 7/31/2025 with Variance Reports (Attachment 14)
e. Monthly FSR (Attachment 15)

10. Board Member Comments
11. Public Comment
12. Upcoming LRE Meetings

• October 15, 2025 – Executive Committee, 1:00PM
• October 22, 2025 – LRE Executive Board Work Session, 11:00 AM

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440
• October 22, 2025 – LRE Executive Board Meeting, 1:00 PM

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440



5000 Hakes Drive, Norton Shores MI 49441 
Phone: 231-769-2050 

 Fax: 231-269-2071 

Meeting Minutes  
BOARD OF DIRECTORS 
Lakeshore Regional Entity 
August 27, 2025 – 1:00 PM 

GVSU Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 

UWELCOME AND INTRODUCTIONSU – Ms. Gardner 
Ms. Gardner called the August 27, 2025, LRE Board meeting to order at 1:01 PM. 

Ms. Gardner introduces and welcomes new LRE Board Member Mr. Bob Davis, appointed by 
Ottawa County CMH.  

Ms. Linda Dunmore has resigned from the LRE Board. Ms. Gardner and the rest of the Board 
wish Ms. Dunmore the best and thank her for her participation on the LRE Board. 

UROLL CALL/CONFLICT OF INTEREST QUESTIONU – Ms. Gardner 
In Attendance: Jon Campbell, Bob Davis, Patricia Gardner, Janice Hilleary, Richard Kanten, 
Alice Kelsey, Dave Parnin, Stan Stek, Jim Storey, Andrew Sebolt, Janet Thomas, Craig Van 
Beek 
U 

Online: Ron Bacon 
Absent: O’Nealya Gronstal, Stan Stek

PUBLIC COMMENTU 
NA 

UCONSENT ITEMS:   
LRE 25-24 Motion: To approve by consent the following items. 

• August 27, 2025, Board of Directors meeting agenda
• July 23, 2025, Board of Directors meeting minutes

Moved: Janet Thomas  Support: Jim Storey 
MOTION CARRIED 

LEADERSHIP BOARD REPORTS 
a. LRE Leadership Report – Stephanie VanDerKooi

PowerPoint is included in the Board packet for information.

• Strategic Planning Survey

Attachment 2

https://www.surveymonkey.com/r/Preview/?sm=6mi3zadRmuMbuL4APXkkfBPNpFjh0GPlWdePf5y3DztpC_2FckYEJEVUgIL_2FyF16DS


Lakeshore Regional Entity  2 
 

CHAIRPERSON’S REPORT 
August 20, 2025, Executive Committee meeting minutes are included in the packet for 
information.   

• Ms. Gardner calls for volunteers to serve on the Governance Committee to recommend 
the 2025/2026 LRE Board slate of officers. 

o Jon Campbell 
o Dave Parnin 
o Ron Bacon  
o Janice Hilleary 
o Jim Storey 

• Discussed CMHA recommendation of a resolution to support their advocacy efforts 
including the legal effort to challenge the RFP. The legal strategy was to have Teams of 
PIHPs and CMHs to file complaints on different counts. The EC is concerned with this 
strategy and does not recommend LRE to participate.  

ACTION ITEMS 
LRE 25-25 Motion: To approve appointment of the following Board Directors to the 
Governance Committee for the purpose of developing a recommendation to be presented at the 
full Board meeting on September 24, 2025, regarding the 2026 slate of officers.   

i. Jon Campbell 
ii. Dave Parnin 

iii. Ron Bacon  
iv. Janice Hilleary 
v. Jim Storey 

 
Moved: Jon Campbell  Support: Richard Kanten 
MOTION CARRIED 
 
LRE 25-26 Motion: To approve appointment of the following Board member to serve as a 
member of the LRE Compliance Committee. 
 

i. Andrew Sebolt 

Moved: Jon Campbell  Support: Janet Thomas 
MOTION CARRIED 
 
LRE 25-27 Motion: To authorize LRE CEO to file an appeal with the court of claims for the 
FY25 Insurance Provider Assessment (IPA) Tax Bill if needed. 

 
Moved: Janet Thomas  Support: Bob Davis 
MOTION CARRIED 
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FINANCIAL REPORT AND FUNDING DISTRIBUTION 
CFO Report is included in the Board packet for information. 

• The FY24 Cost Settlements have been distributed to CMHs with most of the pay
outs/collections having been completed. The final 2 will be settled by early September.

• Milliman (state actuary) is projecting an increase of $3.4 million for this region. LRE is
not seeing that same increase when applied to projections. This information is draft; we
will have final rate information mid to late September.

• LRE has asked for clarification regarding CCBHC as $76.2 million is being removed
from the base capitated payment.

• Spending plans from CMHs have been aggregated showing a $1.2 million surplus that is
prior to the most recent information from MDHHS. These plans may change if
information is updated.

FY2025 July Funds Distribution 
LRE 25-28 Motion:  To approve the FY2025, July Funds Distribution as presented. 

Moved: Jon Campbell  Support: Patricia Gardner 
MOTION CARRIED 

Statement of Activities as of 6/30/2025 with Variance Report- 
Included in the Board packet for information.  

• Revenues are under budget by est. $23 million because the rate amendment has not yet
been brought to the Board. This will be the last amendment for FY25 and will be brought
in September.

Monthly FSR- 
The FSR is included in the Board packet for information. 

BOARD MEMBER COMMENTS  
Dave Parnin – Is there any information regarding the RR in the RFP? 

• A: That has not been added as it is held at the CMH level.

Jim Storey comments that in Minneapolis in a catholic school 2 children lost their lives in a gun 
attack. There has been suggestion that this may have been committed by a person that has mental 
health issues and that is why it is so important that the system is in place.  

Jon Campbell comments that these attacks are occurring more often. While Mr. Campbell was at 
Walmart up north, there was a stabbing attack. The person that committed the crime has been 
deemed not able to stand trial. 

PUBLIC COMMENT 
NA 
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UPCOMING LRE MEETINGS 
• September 11, 2025 – Community Advisory Panel, 1:00 PM 
• September 17, 2025 – Executive Committee, 1:00PM 
• September 24, 2025 – LRE Executive Board Work Session, 11:00 AM 

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 
• September 24, 2025 – LRE Executive Board Meeting, 1:00 PM 

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 

 
ADJOURN  
Ms. Gardner adjourned the August 27, 2025, LRE Board of Directors meeting at 2:28 PM.  
 
              
Ron Bacon, Board Secretary     
 
Minutes respectfully submitted by: 
Marion Moran, Executive Assistant 



5000 Hakes Drive, Norton Shores MI 49441 
Phone: 231-769-2050 

 Fax: 231-269-2071 

CONSUMER ADVISORY PANEL MEETING NOTES 
Thursday, September 11, 2025 – 1:00 PM to 3:00 PM 

Virtual Teams Meeting or Call In 

Present: Robert C., Angie K., James S., Tamara M., Cindy B., Jennifer E., Lynette B., 
Sharon P., Sharon H. 
Absent: Shawnee T. 
CMH: Cathy Potter (OnPoint), Chelsea Eisenlohr (Ottawa CMH), Lori Schummer (WM), 
Kelly Betts (HW), Sam Potter (N180) 
LRE:  Mari Hesselink, Stephanie VanDerKooi, Michelle Anguiano 
Guest:  Alan Bolter, CMHAM, Demario P. 

1. Welcome and Introductions.
i. Review of the September 11, 2025, Agenda (Attachment 1)

ii. Review of June 12, 2025, Meeting Minutes (Attachment 2)

September 11, 2025, meeting agenda and June 12, 2025, meeting minutes are accepted as 
presented. 

2. PIHP System Competitive Procurement (Attachment 3) – Alan Bolter, CMHAM
• CMHAM represents CMHSPs and providers that make up the mental healthcare 

network. Mr. Bolter reviews the PowerPoint that is included in the packet.
Q: What is the advantage to MDHHS?
A: They have not been clear about the reasoning behind the RFP.
Q: RFP – Request for Proposal
Q: What can CAP members do to help?
A: Members can go to CMHAM website Action Alert

o Key decision makers websites:
 VanWoerkom
 Nesbitt
 Brinks
 Glanville
 VanderWall

• If there are any additional questions on the RFP, send them to Mari
(marih@lsre.org) and she will forward them on to Mr. Bolter.

3. Member Stories – Limit 5 minutes
i. Member Experiences

https://cmham.org/advocacy/take-action-now/
https://gophouse.org/member/repgregvanwoerkom/about
https://www.senatoraricnesbitt.com/
https://senatedems.com/brinks/
https://housedems.com/carol-glanville/
https://gophouse.org/member/RepCurtisVanderWall/about
mailto:marih@lsre.org


Lakeshore Regional Entity  2 
 

• No stories offered. 
 

4. Community Advisory Panel –  
i. New CAP Member Application (Attachment 4) 

Motion: To recommend to the LRE Board to approve Demario P. as a 
Community Advisory Panel Member. 

Moved: Sharon H.  Support: Sharon P.  
MOTION CARRIED 
 

ii. CAP Newsletter (Attachment 5) 
• If there are any suggestions send to Mari, marih@lsre.org  

iii. Summer Events: 
There will be LRE staff that will be attending the Walk-a-Mile. Debbie 
Stabenow will be attending and speaking at the rally.  

• CMHAM (Attachment 6) – Click link below 
o Walk A Mile – September 17, 2025, Lansing 

 
5. State Updates –   

i. Legislative Update (Attachment 7) 
• Document is included in the packet.  

6. LRE Board Meeting 
September 24, 2025 – LRE Board Meeting 
GVSU Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 
Call-in information will be posted on the LRE website 
 

7. Upcoming CAP Meetings (2nd Thursday of every third month [Quarterly] -  
1:00 pm to 3:00 pm)  
 
2025 – December 11 
2026 – March 12, June 11, September 10, December 10 
 

U 

FUTURE AGENDA ITEMS 
 
 
U 

mailto:marih@lsre.org
https://cmham.org/education-events/walk-a-mile-rally/
https://cmham.org/education-events/walk-a-mile-rally/


LRE BHTEDS Completeness and Data Quality Update 
September 2025

Ione Myers - Chief Information Officer
September 18, 2025
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BHTEDS Completeness
LRE Completeness Trend – LRE BHTEDS Dashboard:



BHTEDS Completeness
CMH Completeness Trend – Mental Health BHTEDS:



BHTEDS Completeness

CMH Completeness Trend – Mental Health Crisis Only:



BHTEDS Completeness
CMH Completeness Trend – SUD:



MDHHS Dangling Admissions – 8/31/2025: LRE continues to make improvements. 

MDHHS Statewide trendline:



MDHHS Dangling Admissions – 8/31/2025: LRE continues to make improvements. 



Rate Setting Factors Monitoring (Missing BHTEDs)

Early in 2024, LRE created the Rate Setting Factors Monitoring dashboard, 
to show a correlation to the potential financial impact of missing BHTEDS, 
demonstrated as cost from Encounters which are not able to be connected, for rate 
setting purposes, to a BHTEDS record due to:
  - BHTEDS record is too old (more than 15 months prior to the start of the fiscal year
  - BHTEDS record is ‘too new’ – past the end of the fiscal year they were served in
  - BHTEDS record is missing the Medicaid ID number (or has an invalid Medicaid ID)
  - BHTEDS record is missing entirely

CMHs have been encouraged to work through the lists, targeting high-costs cases first 
(delivering greatest impact for the administrative effort expended).

HealthWest, West Michigan CMH and OnPoint have worked through nearly all cases on 
their list, bringing their total outstanding dollars down to bare minimum.  Others still 
have significant dollars outstanding.  



Rate Setting Factors Monitoring (Missing BHTEDs)
Estimated Service Costs (impacting LRE’s actuarial risk factors):

Notable improvement in Network180 and Ottawa dollars at risk (FY24/FY25):



Rate Setting Factors Monitoring (Missing BHTEDs)
Estimated Service Costs (impacting LRE’s actuarial risk factors):

Minor improvement in dollars at risk since July, Ottawa down $100,00 for FY25.



Q&A
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EXECUTIVE COMMITTEE SUMMARY 
Thursday, September 18, 2025, 12:00 PM  

Present: Patricia Gardner, Janet Thomas, Richard Kanten, Craig Van Beek, Ron Bacon 
LRE: Mary Marlatt-Dumas, Stephanie VanDerKooi 

WELCOME and INTRODUCTIONS 
i. Review of September 18, 2025, Meeting Agenda

ii. Review of August 20, 2025, Meeting Minutes

September 18, 2025, agenda, August 20, 2025, meeting minutes are accepted as presented. 

MDHHS UPDATES 
i. FY22 Cost Settlement Update

• The LRE is still waiting to hear back from the judge. MDHHS has continued to
pause all additional recoupments and has not issued any new 21-day notices of
recoupment to the LRE. The LRE legal has offered to meet with the judge to
answer any questions.

ii. Treasury Department Update
• LRE filed the appeal in the court of claims. Notice was sent by MDHHS that they

would be making a rate adjustment to cover the amount owed to LRE. The appeal
will sit until the adjustment is made in the correct amount. The rate adjustment
will be made to all PIHPs with PIHP specific rate adjustment information being
sent out by 9/19 per MDHHS.

iii. 4 PIHPs Lawsuit
• Currently there are no further updates.

iv. PIHP Rebid Update
• There were 3 PIHPs and 3 CMHs within those regions that filed for a preliminary

injunction against MDHHS and the release of the RFP. The state’s rebuttal was
that the RFP was needed because as of 10/1/2026 there would be no organizations
in place to provide services. Legal, in this case, contacted LRE to confirm
whether we would agree to continue providing services beyond 10/1/2026, to
which we agreed. Ms. Marlatt-Dumas discussed it with Executive Committee
members prior to agreeing. Currently, we are waiting for a ruling.

• MDHHS sent out answers to some, but not all the questions submitted.
• Bidding Entities:

o Regions 1 and 2 have stood up an Entity called Bridgecare to bid on
Regions 1 and 2.

o Regions 7, 8, and 9 (Detroit, Oakland and Macomb) are in process of
creating an entity to bid.

Attachment 6
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o MidState will be submitting a bid but only for the counties within their 
region. MSHN is aware that their bid does not meet the requirements but 
is hoping that MDHHS will review without scoring. They have noted in 
their response the lawsuit that is challenging the governance model, the 
designation of the region and the delegation of functions to the CMHSPs.  

o Regions currently not bidding are 4, 6, 10 and LRE, region 3.  
• A discussion will need to take place at the Board meeting to determine the 

direction this region should take—whether to bid, to sign the FY26 contract, join 
the lawsuit, or consider other options.   

• The RFP submission date has been moved back to October 13, 2025. This does 
not alter the October 1, 2026, implementation date.  

• Executive Committee members are not recommending pursuing a bid.  
 

LRE FY2026 CONTRACTS 
i. MDHHS/PIHP Contract 

• LRE received the FY26 contract from MDHHS. LRE is trying to gather 
information about who will be signing the contract. In the new contract: 

o MDHHS has removed the CCBHC language because they CCBHCs will 
be direct paid and Waskul has been addressed.  

o The only issue left is the 7.5% ISF language. Although LRE does not 
generally have the entire 7.5% to put into the ISF.  

o There is language stating that all ISF has to be returned to MDHHS within 
90 days of contract termination. 

o The language changes will be highlighted in the CEO report and Ms. 
Dumas will bring pros/cons list of signing the contract to the Board 
meeting. 

• Currently, there is no recommendation on how to move forward but Ms. Marlatt-
Dumas will have more information for further discussion at the September Board 
meeting.  

• The PIHPs that are in the lawsuit will be redlining and signing the contract as was 
done previously. The PIHPs that signed the contract last year will again do so this 
year. 

ii. PIHP/CMHSP Contract 
• LRE will be sending an amendment that will extend the CMHSP contract and will 

also address any new language that has to be updated.  
• Currently because the state does not have their budget completed LRE is having 

to hold on some of our contracts. Primary SUD services will move forward if 
there is a government shutdown. There are some programs such as prevention and 
gambling services that would have to use other funds such as PA2 funds to keep 
services going until funding can be resumed. Generally, Block Grant funds were 
used prior to PA2 funds because PA2 funds can be carried forward. The risk now 
is having to use up all the PA2 funds, then not using all the Block Grant funds and 
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then having to send them back which could decrease future funding and will leave 
us with little or no back up PA2 funding.  

• Contracts are written and awaiting when the budget is released. MDHHS has 
asked if the budget can be retroactive back to 10/1 if the budget is not released by 
then, but uncertain if that will be approved.  

GOVERNANCE COMMITTEE RECOMMENDATION 
The recommended slate of officers and Executive Committee members have all agreed to 
continue with another term. This will be brought to Board for final approval. 
 
BOARD MEETING AGENDA ITEMS 

i. Strategic Plan Board Survey 
ii. Action Items 

iii. 2025/2026 Slate of Officers 
iv. Executive Committee 
v. LRE FY26 Budget 

• Retention Proposal is built into the budget and does not increase the LRE 
budget.  

vi. LRE FY26 Contracts 
• Contracts over $100,000 

vii. New Community Advisory Panel (CAP) Member 
viii. FY25 Budget Amendment 

 
BOARD WORK SESSION AGENDA   

i. FY26 Annual Budget Hearing 
• Stacia Chick, LRE CFO will attend the Work Session to present the FY26 

Budget.  

UPCOMING MEETINGS   
• September 24, 2025 – LRE Executive Board Work Session, 11:00 AM 

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 
• September 24, 2025 – LRE Executive Board Meeting, 1:00 PM 

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 
• October 15, 2025 – Executive Committee, 1:00PM 
• October 22, 2025 – LRE Executive Board Work Session, 11:00 AM 

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 
• October 22, 2025 – LRE Executive Board Meeting, 1:00 PM 

GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, MI 49440 
 

 
ADJOURN 



5000 Hakes Drive, Norton Shores MI 49441 
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LRE GOVERNANCE COMMITTEE NOTES 
Tuesday, September 11, 2024 – 10:00 AM 

Present Janice Hilleary, Jon Campbell, Dave Parnin, Ron Bacon, Jim Storey 

1. Welcome
2. Current LRE Executive Board Officers

a. Current Officers
• Chairperson – Patricia Gardner
• Vice-Chairperson – Janet Thomas
• Secretary – Ron Bacon

b. Current Executive Committee:
• Ron Bacon (Secretary) – Lake, Mason, Oceana (WM CMH)
• Richard Kanten – Ottawa (Ottawa CMH)
• Craig VanBeek – Allegan (OnPoint)
• Patricia Gardner – Kent (Netork180)
• Janet Thomas – Muskegon (HealthWest)

3. Discussion
The Governance Committee discussed and agreed to nominate the current slate of
officers for the 2025/2026 year. Mr. Bacon will contact each person to inquire about
willingness to serve another year.

4. Recommendation
i. 25/26 Slate of Officers

• Chairperson – Patricia Gardner
• Vice-Chairperson – Janet Thomas
• Secretary – Ron Bacon

ii. Executive Committee
• Richard Kanten
• Craig VanBeek

Attachment 7



Application for Membership on (choose): 

8 Consumer Advisory Panel (CAP) 

The Lakeshore Regional Entity (LRE) Board appoints individuals who are served by its services to 
advise the organization on matters related to legislation, advocacy and consumer engagement. 

Home Phone 
Work Phone 
E-Mail

Regional Representation 

■ 

The LRE seeks representation from individuals in the following locations. In which area do you reside? 

Allegan County (served by Allegan CMH) 
§

Lake County (served by West Michigan CMH) 
Kent County (served by Network180} Oceana County (served by West Michigan CMH) 
Muskegon County(served by HealthWest) Mason County (served by West Michigan CMH) 
Ottawa County (served by Ottawa CMH) 

Interest in Serving 
The LRE seeks individuals with lived experience who are willing to serve. Please share your areas of 
expertise, checking all that apply: 
I am: Bal:lJPrimary or0Secondary Consumer D LRE Board Member

LJ Community Member/Representative
Consumer Population Relationship: 

Services for persons with Developmental or Intellectual Disabilities 
Services for persons with Mental Illness 
Services for persons with Serious Emotional Disturbance (children) 
Services for persons with Substance Use Disorders 
Other services (describe): 

Time Commitment 

The CAP meets a minimum of 4 time per year". We request that you commit to attending all meetings. Can you 

M
�:.

s 
:

i
:�:::�:::

e note that meetings are virtual • • 

No 
"Meeting frequency may vary as agreed upon by the committee. 
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CCBHC Activity is primarily for LRE activity only. Does not reflect all the activity at the 
CCBHC level due to different reporting requirements for the PIHP vs. the CCBHC. 

ACTUAL: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
Total Distributed Medicaid/HMP CCBHC 
Revenue 22,092,373             28,825,506             7,664,834               6,688,290               10,200,528             901,979                  76,336,874             

Total CCBHC Expense 22,623,623             23,600,236             7,350,637               6,038,898               10,200,033             99,246                    69,912,672             

Actual CCBHC Surplus (Deficit)* (531,250)                 5,225,270               314,197                  649,393                  494                         802,733                  6,424,202               
% Variance -2.40% 18.13% 4.10% 9.71% 0.00% 89.00%
Information regarding CCBHC Actual 
(Threshold: Surplus of 5% and deficit of 1%)

Expenses increased 
greater in the month of 
again during the month 
of July. HW continues to 
monitor this within our 
KATA

Network180 has seen 
increases in daily visits 
that are closer to original 
projections, leading to a 
YTD surplus.

Less than threshold for 
explanation.

Revenue based on 
anticipated PPS which is 
higher than existing rate

Less than threshold for 
explanation.

Surplus is used to cover 
PIHP administration on 
traditional capitation 
administration expenses. 

PROJECTION: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
Total Projected Medicaid/HMP CCBHC Revenue 25,124,188             31,924,870             9,552,618               8,780,989               12,266,973             1,082,374               88,698,040             

Total CCBHC Expense Projections 27,148,348             28,533,180             9,082,488               8,365,831               12,900,346             119,095                  86,149,287             

Projected CCBHC Surplus (Deficit)* (2,024,160)              3,391,690               470,130                  415,158                  (633,373)                 963,280                  2,548,753               
% Variance -8.06% 10.62% 4.92% 4.73% -5.16% 89.00%
Information regarding CCBHC Projections 
(Threshold: Surplus of 5% and deficit of 1%)

Expense projections 
grew by 0.44% in July, 
HW continues to monitor 
this within our KATA

Actual experience has 
shifted our daily visit 
projections for the year, 
which shifts capitation 
dollars to CCBHC. 

Less than threshold for 
explanation.

Less than threshold for 
explanation.

WM is expecting a 
shortfall in CCBHC 
based on the current 
PPS1 rates.

Surplus is used to cover 
PIHP administration on 
traditional capitation 
administration expenses. 

PROPOSED SPENDING PLAN: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
Submitted to the LRE as of: 11/13/2024 11/15/2024 11/18/2024 8/14/2025 6/18/2025

Total Budgeted Medicaid/HMP CCBHC Revenue 25,124,188             35,460,199             9,075,362               8,780,989               12,266,973             1,082,374               91,790,086             

Total Budgeted CCBHC Expense 25,947,194             35,439,088             8,900,770               8,780,989               12,900,346             119,095                  92,087,481             

Budgeted Surplus (Deficit)* (823,006)                 21,111                    174,592                  -                              (633,373)                 963,280                  (297,396)                 
% Variance -3.28% 0.06% 1.92% 0.00% -5.16% 89.00%
Information regarding CCBHC Spending Plans 
(Threshold: Surplus of 5% and deficit of 1%)

Based on historical, HW 
planned a negative 
variance. 

Less than threshold for 
explanation.

Less than threshold for 
explanation.

Less than threshold for 
explanation.

WM is expecting a 
shortfall in CCBHC 
based on the current 
PPS1 rates.

Surplus is used to cover 
PIHP administration on 
traditional capitation 
administration expenses. 

Variance between CCBHC Projected and 
Proposed Spending Plan (1,201,154)              3,370,579               295,538                  415,158                  0                              -                              2,846,149               
% Variance -4.78% 9.51% 3.26% 4.73% 0.00% 0.00%
Explanation of variances between CCBHC 
Projected and Proposed Spending Plan
(Threshold: Surplus of 5% and deficit of 1%)

HW took a step back by 
0.44%. We will continue 
to work on our KATA to 
improve for YE

Actual experience has 
shifted our daily visit 
projections for the year, 
which shifts capitation 
dollars to CCBHC. 

Less than threshold for 
explanation.

Less than threshold for 
explanation.

Less than threshold for 
explanation.

Less than threshold for 
explanation.

*CCBHC Surpluses are retained by the CCBHC and not the PIHP. CCBHC Deficits are the responsibility of the CCBHC and not the PIHP.

CCBHC ACTIVITY

Lakeshore Regional Entity Combined Monthly FSR Summary
FY 2025

July 2025 Reporting Month
Reporting Date: 9/15/25

For internal use only. This report has not been audited, and no assurance is provided 10 July 2025 LRE Combined Monthly FSR Report v2.xlsx This report is a work in progress and changes throughout the year are anticipated. 2



Lakeshore Regional Entity
FY2025 FSR Monthly Comparison of Surplus/(Deficit) Detail
(Excluding CCBHC)
July 2025 Reporting Month
Reporting Date: 9/15/25

ACTUAL: HealthWest Network180 OnPoint Ottawa West Michigan Total
Distributed Medicaid/HMP
     Medicaid/HMP 1,272,153          (8,880,205)          (2,019,658)        (2,134,450)        (632,104)           (12,394,264)        
     Autism 3,982,385          (5,464,510)          2,818,533          1,375,917          1,741,803          4,454,128            
Total Distributed Medicaid/HMP Revenue 5,254,539          (14,344,715)        798,875             (758,534)           1,109,699          (7,940,136)          

PROJECTION: HealthWest Network180 OnPoint Ottawa West Michigan Total
Distributed Medicaid/HMP
     Medicaid/HMP 4,307,050          (1,284,657)          (3,260,137)        (1,563,507)        (825,121)           (2,626,371)          
     Autism 5,352,047          (10,127,948)        3,538,915          442,847             2,749,908          1,955,770            
Total Distributed Medicaid/HMP Revenue 9,659,098          (11,412,605)        278,779             (1,120,660)        1,924,787          (670,601)             
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