LAKESHORE Attachment 1
(S

Meeting Agenda
BOARD OF DIRECTORS
Lakeshore Regional Entity
April 22,2026 — 1:00 PM
GVSU Muskegon Innovation Hub
200 Viridian Dr, Muskegon, MI 49440

Welcome and Introductions — Ms. Gardner

Roll Call/Conflict of Interest Question — Ms. Gardner
Public Comment (Limited to agenda items only)
Consent [tems:

A S

Suggested Motion: To approve by consent the following items.
e April 22, 2026, Board of Directors meeting agenda (Attachment 1)
e February 25, 2026, Board of Directors meeting minutes (Attachment 2)

5. Community Advisory Panel (Attachment 3)
6. Reports —
a. CEO — Ms. Marlatt-Dumas (Attachment 4)
b. LRE Leadership (Attachment 5)
1. CIO Report

7. Chairperson’s Report — Ms. Gardner (Attachment 6, 7)
a. March 18, and April 15, 2026, Executive Committee

8. Action Items —
a. FY2026 LRE Risk Management Strategy Plan (Attachment 8)
Suggested Motion: To approve the LRE FY26 Risk Management Strategy Plan

b. Board Governance Policies (Attachments 9, 10, 11)
Suggested Motion: To approve LRE Board Governance Policies:

i.  10.4 Board Governance
1.  10.12 Budget
1ii.  10.19 Monitoring CEO Performance

9. Financial Report and Funding Distribution — Ms. Chick (Attachment 12)
a. FY2026, February and March Funds Distributions (Attachments 13, 14)

Suggested Motion: To approve the FY2026, February and March Funds Distribution
as presented.

b. FY2026 LRE Budget Amendment (Attachment 15)

5000 Hakes Drive, Norton Shores M| 49441
Phone: 231-769-2050
Fax: 231-269-2071



Suggested Motion: To approve the budget amendment #2 to the FY26 LRE budget as
presented.

c. Statement of Activities as of 1/31/2026 and 2/28/2026 with Variance Reports
(Attachments 16, 17)
d. Monthly FSR (Attachments 18)

10. Board Member Comments
11. Public Comment
12. Upcoming LRE Meetings
e May 20, 2026 — Executive Committee, 1:00 PM
e May 27, 2026 — LRE Executive Board Work Session, 11:00 AM
GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, M1 49440
e May 27,2026 — LRE Executive Board Meeting, 1:00 PM
GVSU, Muskegon Innovation Hub, 200 Viridian Dr, Muskegon, M1 49440
13. Adjourn
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e Purpose updated: Reframed executive performance monitoring as synonymous with
monitoring organizational performance against Lakeshore Regional Entity (LRE) Board
policies and approved outcomes (replacing the prior “monitored and evaluated”
phrasing).

e Monitoring cadence clarified: Specifies monitoring shall be conducted annually and
throughout the year, and clarifies that monitoring may include review/consideration of
multiple information sources.

o Internal reports expanded: Adds an itemized list of CEO-provided
reports/communications that may inform monitoring (e.g., financial, strategic planning,
compliance, QAPI annual review, routine updates, and other performance metrics
required by the Board).

o External reports expanded: Adds an itemized list of external sources that may inform
monitoring (e.g., fiscal audits, MDHHS site reviews, third-party external quality review
results, and reports from independent legal counsel as required by the Board).

e Formal annual CEO evaluation described: Adds language describing a formal annual
evaluation that may consider key performance indicators, job-specific
duties/responsibilities, and overall performance, and states results will be shared with the
Board after survey aggregation.

e QOutdated monitoring methodology removed: Deletes the prior detailed section
describing monitoring methods (internal/external/direct inspection) and related
documentation lists and calendars.

o Review responsibility revised: Updates the annual policy review statement from “CEO
and designees” to the “LRE Board of Directors.”

e Definitions strengthened: Replaces “N/A” with a definition of “Entity,” including
reference to LRE/PIHP status and relevant regulatory citations.

Lakeshore Regional Entity 10.19 — Monitoring CEO Performance
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IIl. APPLICABILITY AND RESPONSIBILITY
This policy applies to the Entity Board of Directors and the Entity CEO.

IV. MONITORING AND REVIEW
This policy is reviewed by the CEO and desigrees-LRE Board of Directors on an annual basis.

V. DEFINITIONS
Entity — Also referred to as Lakeshore Regional Entity or LRE, is the Prepaid Inpatient Health < - - ‘[Formatted: Indent: Left: 0.25", No bullets or numbering ]
Plan (PIHP) for Region 3 as defined in 42 CFR Part 438 and meets the requirements of MCL
330.1204b of the Michigan Mental Health Code.
NAA

VI. RELATED POLICIES AND PROCEDURES
N/A

VII.REFERENCES/LEGAL AUTHORITY
N/A

VIIl.  CHANGE LOG

Date of Change Description of Change Responsible Party
11/18/2021 CEO and Designees
1/8/2025 Ne CEO

Lakeshore Regional Entity 10.19 — Monitoring CEO Performance
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A. Executive Summary of Redline Changes
This redline update clarifies how the Board monitors Chief Executive Officer (CEO) - - - {Formatted: Normal

performance by aligning monitoring activities to organizational performance against Board
policies and approved outcomes. The revisions also expand the types of information that may be
used for monitoring and formal evaluation, and clarify roles, frequency, and reporting

expectations.

monitoring organizational performance against Lakeshore Regional Entity (LRE) Board Style: Bullet + Aligned at: 0.25" + Tab after: 0.5" + Indent

o Purpose updated: Reframed executive performance monitoring as synonymous with - 1 Formatted: Outline numbered + Level: 1 + Numbering

policies and approved outcomes (replacing the prior “monitored and evaluated” 2 03
phrasing).

o Monitoring cadence clarified: Specifies monitoring shall be conducted annually and
throughout the year, and clarifies that monitoring may include review/consideration of
multiple information sources.

o Internal reports expanded: Adds an itemized list of CEO-provided
reports/communications that may inform monitoring (e.g., financial, strategic plannin
compliance, QAPI annual review, routine updates. and other performance metrics
required by the Board).

o External reports expanded: Adds an itemized list of external sources that may inform
monitoring (e.g., fiscal audits, MDHHS site reviews, third-party external quality review
results, and reports from independent legal counsel as required by the Board).

e Formal annual CEO evaluation described: Adds language describing a formal annual
evaluation that may consider key performance indicators, job-specific
duties/responsibilities, and overall performance, and states results will be shared with the
Board after survey aggregation.

e Outdated monitoring methodology removed: Deletes the prior detailed section
describing monitoring methods (internal/external/direct inspection) and related
documentation lists and calendars.

¢ Review responsibility revised: Updates the annual policy review statement from “CEO
and designees” to the “LRE Board of Directors.”

o Definitions strengthened: Replaces “N/A” with a definition of “Entity,” including
reference to LRE/PIHP status and relevant regulatory citations.

- - { Formatted: Normal

Lakeshore Regional Entity 10.19 — Monitoring CEO Performance



LAKESHORE Attachment 12
(S2

Lakeshore Regional Entity Board

Financial Officer Report for April 2026
4/22/2026

o Disbursements Report — A motion is requested to approve the February and March 2026
disbursements. A summary of those disbursements is included as attachments.

e Statement of Activities — Report through January and February are included as attachments. These
figures are draft and will not be final until after the audit is complete.

o LRE Combined Monthly FSR — The February LRE Combined Monthly FSR Report is included as an
attachment for this month’s meeting. Expense projections, as reported by each CMHSP, are noted.
An actual surplus fiscal year-to-date through February of $4.4 million, a projected annual deficit of
$16.5 million, and a budgeted deficit of $14.7 million regionally (Medicaid and HMP) is shown in this
month’s report. All CMHSPs have an actual surplus except Network180 who has a deficit of $3.8
million and CMH of Ottawa with a deficit of $125 thousand. HealthWest and West Michigan CMH
have a projected surplus. Network180, OnPoint and CMH of Ottawa have projected deficits. All
CMHSPs have a budgeted surplus or breakeven, except Network180 with a budgeted deficit of $15
million.

o FY26 Revised Risk Management Strategy Plan (RMS) — A motion is requested to approve the FY26
Revised RMS Plan. The FY26 RMS plan approved by the LRE Board in November, and subsequently
approved by MDHHS, projected a $1.8 million deficit. However, the February Monthly FSR reported
a $16.5 million regional deficit, requiring a revised RMS for submission to MDHHS. Finance ROAT and
Operations Advisory Council reviewed the plan, and it is presented to the LRE Board for approval.

e FY2026 Budget Amend 2 — A motion is requested to approve the FY2026 Budget Amend 2. Medicaid
revenue sources are being amended to align with March revenue projections. Use of Internal Service
Funds (ISF)/Savings is being budgeted consistent with the FY26 Revised Risk Management Strategy
(RMS) Plan that is being presented to the Board this month.

e Cash Flow Issues — No new concerns reported to LRE. N180 has an outstanding $6 million cash
advance due upon completion of the FY25 Medicaid/HMP Cost Settlement.

e Treasury/IPA Update — The fourth and final gross adjustment payment related to the 2025 IPA Annual
Assessment was received from MDHHS on April 16, 2026. The assessment is paid from LRE to the
Michigan Department of Treasury in four quarterly installments, with the final payment due April 30,
2026. We believe sufficient funds have been received from MDHHS to satisfy the assessment.

5000 Hakes Drive, Norton Shores Ml 49441
Phone: 231-769-2050
Fax: 231-269-2071



e FY25 Draft Medicaid/Healthy Michigan Plan (HMP) Cost Settlements with CMHSPs — Below are the

draft figures for FY25 and are subject to Compliance Examinations:

Medicaid_ HMP Cost Settlement Summary

FY25
Medicaid (Due Total (Due To) /
To) / Due From |HMP (Due To)/ Due From
CMHSP CMHSP Due From CMHSP |CMHSP
Allegan 1,661,018.99 (695,616.10) 965,402.89
Healthwest 8,783,159.81 (4,086,419.20) 4,696,740.61
N180 (11,973,810.33) (6,928.915.73) (18,902,726.06)
Ottawa (4,316,820.81) (413,457.68) (4,730,278.49)
West MI CMH 1,529,053.19 (42,007.83) 1,487,045.36
Total (Due To)/Due From
CMHSP (4,317,399.15) (12,166,416.54) (16,483,815.69)

Internal Service Fund (ISF) Balance - Fiscal Year 2026 — Status as of March 9, 2026:
The ISF balance for FY26 begins with a reference balance of $30.3 million, based on the FY25 Final
Financial Status Report (FSR) ending ISF balance.

Based on current projections, the FY26 February FSR reflects an estimated deficit of $16.5 million.
After accounting for this projected deficit, the estimated FY26 ending balance for the ISF is $13.8
million.

Overall, while the fund remains positive at FY26 year-end, the projected FY26 deficit represents a
significant reduction from the prior year balance and will require continued monitoring and potential
corrective actions as the fiscal year progresses.

FY25 Final FSR ISF balance is subject to Compliance Examinations. There is also an outstanding issue
with Ottawa CMH and MDHHS regarding Ottawa's use of GF ($204,079) toward their Medicaid deficit.

This projection also does not reflect the disputed $13.7 million ISF reduction related to the FY22
MDHHS cost settlement.

FY2026 Revenue Projections — FY26 March revenue is $399,715,983. This amount is $2,949,209 less
than the initial October revenue projections. However, this is also $1,088,407 more than the previous
quarterly projections from December 2026. The number of Medicaid payments that we received for
eligible individuals, especially retros, increased slightly from February. FY26 waivers continued to be
paid out at FY25 rates. MDHHS expects to recoup and repay waiver revenue at the correct rates at a
future date.

Lakeshore Regional Entity 2



e Financial Data/Charts — The charts below show regional eligibility trends by population. The number
of Medicaid eligible individuals in our region determines the amount of revenue the LRE receives each
month. Data is shown for July 2024 — March 2026. The LRE has experienced a decline in enrollments
for DAB, TANF, and HMP, mirroring patterns observed throughout the state. The PIHPs shared
combined enrollment data with MDHHS, which is investigating possible system issues but has found

no evidence yet. Regionally, year-to-date eligibility is below MDHHS’s actuarial projections (DAB -
0.38%, TANF -4.4%, HMP -3.4%).

Distinct Client Count

Distinct Client Count

Distinct Client Count

DAB

Eligibility - Number of Consumers by Month

Remittance Refresh Date: 4/8/2026  Eligibility Refresh Date: 4/11/2026

HMP

Eligibility - Number of Consumers by Month

TANF

Eligibility - Number of Consumers by Month

Lakeshore Regional Entity



Eligibility - Number of Consumers by Month

Distinct Client Count

HSW

LRE has been closely tracking missing HSW payments, and per MDHHS requirements, those missing
payments are reported to MDHHS four months after the missing payment occurred.

o Legal Expenses — Below, this chart contains legal expenses of the LRE that have been billed to the

LRE to date for FY2022 through FY2026.

Lakeshore Regional Entity
Legal Expenses Report

By-Laws
Managed Care / Operatiing Health West N180 State Fair
Fiscal Year MDHHS Contract Agreement Litigation Litigation General Hearings CCBHC ISF Litigation Total
FY22 3 187,807.86 S 12,200.00 $ 30,555.94 $ - S 325.00 $ S 81250 S - $231,701.30
FY23 S 149,640.86 $ - $ 10,720.00 $ 52,874.13 $ 10,250.00 $ - S - S - $223,484.99
FY24 S 9,186.40 $ - S 387.20 $ 1,154.40 $ 50,000.00 $ - s - S - $ 60,728.00
FY25 S 24,018.83 $ - S - S - $178,998.45 $ 18,802.00 $ - $ 74,954.20 $296,773.48
FY26 S - S - S - S - $ 50514.00 $ - S -8 - $ 50,514.00
Total $ 370,653.95 $ 12,200.00 $ 41,663.14 $ 54,028.53 $239,573.45 $ 18,802.00 $ 812.50 $ 74,954.20 $812,687.77

As of March 31, 2026

Lakeshore Regional Entity



Attachment 13

LAKESHORE
& FEGIONAL ENTITY

BOARD ACTION REQUEST
Subject: February 2026 Disbursements
Meeting Date: March 25, 2026

RECOMMENDED MOTION:

To approve the February 2026 disbursements of $34,521,297.92 as presented.

SUMMARY OF REQUEST/INFORMATION:

|Disbursements:

Allegan County CMH $2,762,452.07
Healthwest $6,856,658.77
Network 180 $17,081,199.14
Ottawa County CMH $4,711,022.81
West Michigan CMH $2,450,227.21
SUD Prevention Expenses $124,798.41
SUD Public Act 2 (PA2) $32,808.75
Administrative Expenses $502,130.76
Total: $34,521,297.92

98.45% of Disbursements were paid to Members and SUD Prevention Services.

| affirm that all payments identified in the monthly summary above are for previously appropriated amounts.

STAFF: Stacia Chick DATE: 3/17/2026
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=) LAKESHORE
@ DNAL ENTIT

BOARD ACTION REQUEST
Subject: March 2026 Disbursements
Meeting Date: April 22, 2026

RECOMMENDED MOTION:

To approve the March 2026 disbursements of $34,881,506.29 as presented.

SUMMARY OF REQUEST/INFORMATION:

|Disbursements:

Allegan County CMH $2,846,608.80
Healthwest $7,053,570.72
Network 180 $16,808,231.80
Ottawa County CMH $4,586,523.71
West Michigan CMH $2,290,105.67
SUD Prevention Expenses $241,495.87
SUD Public Act 2 (PA2) $575,730.79
Administrative Expenses $479,238.93
Total: $34,881,506.29

96.98% of Disbursements were paid to Members and SUD Prevention Services.

| affirm that all payments identified in the monthly summary above are for previously appropriated amounts.

STAFF: Stacia Chick DATE: 4/14/2026




Attachment 15

=3 LAKESHORE
(S

Budget Proposal Summary
Fiscal Year Ending 9/30/2026

FY 2025/2026 FY 2025/2026
Budget Budget Increase / Change
Amendment 1 Amendment 2 (Decrease) %

Revenue
Regional Operating Revenue

Mental Health State Plan & 1915(i) $ 238,107,271 $ 237,535,464 S (571,807) -0.2%
Habilitation Supports Waiver (HSW) 51,367,330 50,925,161 (442,169) -0.9%
Children's Waiver 2,497,831 3,304,401 806,570 32.3%
SED Waiver 652,307 642,883 (9,424) -1.4%
DHS Incentive Payment 471,247 471,247 - 0.0%
Autism Revenue 67,936,338 67,445,656 (490,682) -0.7%
Mental Health Healthy Michigan 22,100,776 22,619,857 519,080 2.3%
Mental Health Block Grant - Veteran Navigator 139,241 139,241 - 0.0%
Block Grants - Hisp BH, Native Am, Tob,Clubhse, BH 0.0%
Workforce Stab., ARPA 445,800 445,800 -

Substance Use Gambling, ARPA & DFC 250,000 250,000 - 0.0%
Substance Use State Plan 8,615,651 8,592,187 (23,464) -0.3%
Substance Use Healthy Michigan 13,215,106 13,534,843 319,736 2.4%
Substance Use Block, State Opioid Response 9,963,567 9,963,567 - 0.0%
Performance Bonus Incentive Pool 2,648,663 2,648,663 - 0.0%
Substance Use PA2 Liquor Tax 5,166,548 5,166,548 - 0.0%
Health Homes (BHH, SUDHH) 54,672 27,700 (26,972) -49.3%
Hospital Rate Adjuster (HRA) 23,383,692 23,383,692 - 0.0%
Interest Earnings 1,365,174 1,365,174 - 0.0%
Use of ISF/Savings 1,746,450 16,476,076 14,729,626 843.4%
Member Local Contribution to State Medicaid 1,007,548 1,007,548 - 0.0%
Miscellaneous Revenue 5,500 5,500 - 0.0%

Total Revenue S 451,140,713 $ 465,951,207 S 14,810,494
Expense
Regional Operating Expenses
Administration expense S 13,922,556 $ 13,922,556 S - 0.0%
Block Grants - Clubhse/Veterans/Hisp/Tob Cess/ 0.0%
NatAm/BH Workforce Stab/BHH Expansion 585,041 585,041 - '
SUD Treatment Expenses - Grants 1,092,913 1,092,913 - 0.0%
SUD Prevention Expenses - Grants & PA2 3,231,058 3,231,058 - 0.0%
Hospital Rate Adjustment / Taxes 28,295,860 28,295,860 - 0.0%
Operating Expense - Member Payments 403,005,737 417,816,231 14,810,494 3.7%
Contribution to ISF/Savings - - - 0.0%
Local Contribution to State Medicaid 1,007,548 1,007,548 - 0.0%
Total Expense S 451,140,713 S 465,951,207 S 14,810,494

Revenue Over/(Under) Expense (0) 0
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=) LAKESHORE

Statement of Activities - Actual vs. Budget

Fiscal Year 2025/2026
As of Date: 1/31/26

Year Ending
9/30/2026 1/31/2026
Actual to Budget
FY26 Budget Budget to Date Actual Variance
Amendment 1
Operating Revenues
Medicaid, HSW, SED, & Children's Waiver 301,240,389 100,413,463 101,409,660 996,197
DHS Incentive 471,247 157,082 - (157,082)
Autism Revenue 67,936,338 22,645,446 23,734,027 1,088,581
Healthy Michigan 35,315,883 11,771,961 13,030,996 1,259,035
Performance Bonus Incentive 2,648,663 882,888 - (882,888)
Hospital Rate Adjuster (HRA) 23,383,692 7,794,564 - (7,794,564)
Member Local Contribution to State Medicaid 1,007,548 335,849 335,849 (0)
Health Homes (BHH/SUDHH) 54,672 18,224 8,748 (9,476)
MDHHS Grants 10,798,608 3,599,536 1,623,589 (1,975,947)
PA 2 Liquor Tax 5,166,548 1,722,183 - (1,722,183)
Interest Earnings 1,365,174 455,058 159,788 (295,270)
Use of ISF/Savings 1,746,450 582,150 - (582,150)
Miscellaneous Revenue 5,500 1,833 - (1,833)
Total Operating Revenues 451,140,713 150,380,238 140,302,658 (10,077,580)
Expenditures
Salaries and Fringes 8,006,979 2,668,993 1,801,314 (867,679)
Office and Supplies Expense 316,958 105,653 62,087 (43,566)
Contractual and Consulting Expenses 1,025,954 341,985 239,635 (102,349)
Managed Care Information System (PCE) * 345,200 115,067 92,507 (22,559)
Legal Expense * 229,000 76,333 40,169 (36,164)
Utilities/Conferences/Mileage/Misc Exps 3,998,465 1,332,822 (17,461) (1,350,282)
Grants - MDHHS & Non-MDHHS 637,422 212,474 187,219 (25,255)
Hospital Rate Adjuster / Taxes 28,295,860 9,431,953 1,228,042 (8,203,911)
Prevention Expenses - Grant & PA2 3,214,006 1,071,335 931,520 (139,815)
SUD Treatment Expenses - Grants 693,492 231,164 247,194 16,030
Member Payments - Medicaid/HMP 392,126,153 130,708,718 132,246,991 1,538,273
Member Payments - PA2 Treatment 3,838,837 1,279,612 944,139 (335,473)
Member Payments - Grants 7,404,838 2,468,279 1,896,726 (571,553)
Local Contribution to State Medicaid 1,007,548 335,849 335,849 (0)
Total Expenditures 451,140,712 150,380,237 140,235,932 (10,144,305)
Total Change in Net Assets 0 0 66,725 66,725

For internal use only. This report has not been audited, and no assurance is provided.

* The categories of Managed Care Information Systems (PCE) and Legal are Net of amounts applied to Grants
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Statement of Activities

Budget to Actual Variance Report
For the Period ending January 31, 2026

As of Date: 1/31/26

Operating Revenues

Medicaid/HSW/SED/CWP

N/A - Closely aligned with the current budget projections.

DHS Incentive

This revenue is received quarterly beginning in April.

Autism Revenue

N/A - Closely aligned with the current budget projections.

Healthy Michigan

Enroliment figures are declining and subsequent revenues are projected to decrease.

Performance Bonus Incentive

FY26 Revenue will be received after the end of the fiscal year if health plan performance
metrics are met.

Hospital Rate Adjuster

HRA is typically paid quarterly. First quarter HRA payment was delayed, pending CMS rate
approval. First payment is expected in quarter three.

Member Local Match Revenue

N/A - Closely aligned with the current budget projections.

MDHHS Grants

SUD grant payments are received quarterly. First payment received in February.

PA 2 Liquor Tax

PA2 revenues are received quarterly, after the Department of Treasury issues payments to
the counties. Quarter 1 was withheld for the state's debt service requirements.

Interest Revenue

Interest is down with 2 CDs maturing. Reinvestment is pending.

Use of ISF/Savings

Revenue will likely be applied to CMHSP Member deficits at year end, as needed, per the
Board approved FY26 Risk Management Strategy Plan.

Miscellaneous Revenue

Revenue may be received throughout the year, but the budgeted amount is not guaranteed.

Expenditures

Salaries and Fringes

Some expenses in this category will occur later in the fiscal year. Will be monitored for
adjustments during the next amendment.

Office and Supplies

Some expenses in this category will occur later in the fiscal year. Will be monitored for
adjustments during the next amendment.

Contractual/Consulting

Some expenses in this category will occur later in the fiscal year. Will be monitored for
adjustments during the next amendment.

Managed Care Info Sys

Some expenses in this category will occur later in the fiscal year.

Legal Expense

Some expenses in this category will occur later in the fiscal year. Will be monitored for
adjustments during the next amendment.

Utilities/Conf/Mileage/Misc

This line item includes LRE's contingency fund and will be monitored for adjustments during
the next amendment.

Grants - MDHHS & Non-MDHHS

Expenditures under due to some MDHHS grant amendment and payment delays.

HRA/Taxes

HRA is typically paid quarterly. First quarter HRA payment was delayed, pending CMS rate
approval. First payment is expected in quarter three.

Prevention Exps - Grant/PA2

MDHHS SUD grant payments are made quarterly.

Member Med/HMP Payments

N/A - Closely aligned with the current budget projections.

Member PA2 Tx Payments

Billings against this line item typically occur after other grant funding is applied.

Member Grant Payments

Most of these payments are billed to LRE and paid by MDHHS 45-60 days in arrears. In
addition, as noted above, some grants are being paid quarterly.

Local Contribution to State Medicaid

N/A - Closely aligned with the current budget projections.

For internal use only. This report has not been audited, and no assurance is provided.
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Statement of Activities - Actual vs. Budget
Fiscal Year 2025/2026
As of Date: 2/28/26

Year Ending
9/30/2026 2/28/2026
Actual to Budget
FY26 Budget Budget to Date Actual Variance
Amendment 1
Operating Revenues
Medicaid, HSW, SED, & Children's Waiver 301,240,389 125,516,829 126,407,654 890,825
DHS Incentive 471,247 196,353 - (196,353)
Autism Revenue 67,936,338 28,306,808 29,682,234 1,375,427
Healthy Michigan 35,315,883 14,714,951 16,281,693 1,566,742
Performance Bonus Incentive 2,648,663 1,103,610 - (1,103,610)
Hospital Rate Adjuster (HRA) 23,383,692 9,743,205 - (9,743,205)
Member Local Contribution to State Medicaid 1,007,548 419,812 419,812 (0)
Health Homes (BHH/SUDHH) 54,672 22,780 10,934 (11,846)
MDHHS Grants 10,798,608 4,499,420 1,623,589 (2,875,831)
PA 2 Liquor Tax 5,166,548 2,152,728 - (2,152,728)
Interest Earnings 1,365,174 568,823 185,441 (383,381)
Use of ISF/Savings 1,746,450 727,688 - (727,688)
Miscellaneous Revenue 5,500 2,292 - (2,292)
Total Operating Revenues 451,140,713 187,975,297 174,611,358 (13,363,939)
Expenditures
Salaries and Fringes 8,006,979 3,336,241 2,185,578 (1,150,663)
Office and Supplies Expense 316,958 132,066 77,401 (54,665)
Contractual and Consulting Expenses 1,025,954 427,481 296,102 (131,379)
Managed Care Information System (PCE) * 345,200 143,833 117,107 (26,726)
Legal Expense * 229,000 95,417 40,169 (55,248)
Utilities/Conferences/Mileage/Misc Exps 3,998,465 1,666,027 17,269 (1,648,758)
Grants - MDHHS & Non-MDHHS 637,422 265,593 215,468 (50,125)
Hospital Rate Adjuster / Taxes 28,295,860 11,789,942 3,620,674 (8,169,268)
Prevention Expenses - Grant & PA2 3,214,006 1,339,169 1,137,892 (201,277)
SUD Treatment Expenses - Grants 693,492 288,955 255,059 (33,896)
Member Payments - Medicaid/HMP 392,126,153 163,385,897 165,283,676 1,897,778
Member Payments - PA2 Treatment 3,838,837 1,599,515 970,624 (628,892)
Member Payments - Grants 7,404,838 3,085,349 2,214,976 (870,374)
Local Contribution to State Medicaid 1,007,548 419,812 419,812 (0)
Total Expenditures 451,140,712 187,975,297 176,851,805 (11,123,492)
Total Change in Net Assets 0 0 (2,240,448) (2,240,448)

* The categories of Managed Care Information Systems (PCE) and Legal are Net of amounts applied to Grants

For internal use only. This report has not been audited, and no assurance is provided.
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Statement of Activities

Budget to Actual Variance Report
For the Period ending February 28, 2026

As of Date: 2/28/26

Operating Revenues

Medicaid/HSW/SED/CWP

N/A - Closely aligned with the current budget projections.

DHS Incentive

This revenue is received quarterly beginning in April.

Autism Revenue

N/A - Closely aligned with the current budget projections.

Healthy Michigan

Enroliment figures are declining and subsequent revenues are projected to decrease.

Performance Bonus Incentive

FY26 Revenue will be received after the end of the fiscal year if health plan performance
metrics are met.

Hospital Rate Adjuster

HRA is typically paid quarterly. First quarter HRA payment was delayed, pending CMS rate
approval. First payment is expected in quarter three.

Member Local Match Revenue

N/A - Closely aligned with the current budget projections.

MDHHS Grants

SUD grant payments are received quarterly. First payment received in February.

PA 2 Liquor Tax

PA2 revenues are received quarterly, after the Department of Treasury issues payments to
the counties. Quarter 1 was withheld for the state's debt service requirements.

Interest Revenue

Interest is down with 2 CDs maturing. Reinvestment is pending.

Use of ISF/Savings

Revenue will likely be applied to CMHSP Member deficits at year end, as needed, per the
Board approved FY26 Risk Management Strategy Plan.

Miscellaneous Revenue

Revenue may be received throughout the year, but the budgeted amount is not guaranteed.

Expenditures

Salaries and Fringes

Some expenses in this category will occur later in the fiscal year. Will be monitored for
adjustments during the next amendment.

Office and Supplies

Some expenses in this category will occur later in the fiscal year. Will be monitored for
adjustments during the next amendment.

Contractual/Consulting

Some expenses in this category will occur later in the fiscal year. Will be monitored for
adjustments during the next amendment.

Managed Care Info Sys

Some expenses in this category will occur later in the fiscal year.

Legal Expense

Some expenses in this category will occur later in the fiscal year. Will be monitored for
adjustments during the next amendment.

Utilities/Conf/Mileage/Misc

This line item includes LRE's contingency fund and will be monitored for adjustments during
the next amendment.

Grants - MDHHS & Non-MDHHS

Expenditures under due to some MDHHS grant amendment and payment delays.

HRA/Taxes

HRA is typically paid quarterly. First quarter HRA payment was delayed, pending CMS rate
approval. First payment is expected in quarter three.

Prevention Exps - Grant/PA2

MDHHS SUD grant payments are made quarterly.

Member Med/HMP Payments

Enroliment figures are declining and subsequent member payments are projected to
decrease.

Member PA2 Tx Payments

Billings against this line item typically occur after other grant funding is applied.

Member Grant Payments

Most of these payments are billed to LRE and paid by MDHHS 45-60 days in arrears. In
addition, as noted above, some grants are being paid quarterly.

Local Contribution to State Medicaid

N/A - Closely aligned with the current budget projections.

For internal use only. This report has not been audited, and no assurance is provided.




Lakeshore Regional Entity Combined Monthly FSR Summary

FY 2026

February 2026 Reporting Month
Reporting Date: 4/13/26

Attachment 18

ACTUAL: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
Total Distributed Medicaid/HMP Revenue 33,230,209 83,287,757 13,922,893 23,049,093 11,391,377 2,772,814 167,654,143
Total Capitated Expense 27,799,894 86,219,166 12,983,198 23,148,619 9,633,471 2,772,814 162,557,162
Actual Surplus (Deficit) 5,430,315 (2,931,410) 939,695 (99,526) 1,757,906 - 5,096,980
% Variance 16.34% -3.52% 6.75% -0.43% 15.43% 0.00%
Information regarding Actual HW is seeing a decline | Utilization remains high |OnPoint held on Less than threshold for |WM is in the process of |Less than threshold for
(Threshold: Surplus of 5% and deficit of 1%) in Community inpatient |and consistent with provider rate increase | explanation. rolling out provider explanation.
o - " b costs by 5%. FY25, driven by until January 1, 2026 to increases which are
(va"a"ce Ex”la"atlon prowded by CMHSP) inpatient, autism, and confirm revenue was retroactive back to
specialized residential coming in as expected. 1/1/26 and will reduce
services. This surplus is expected the overage.
to be utilized in future
months.
LRE Note: Actual revenue is
understated/ (overstated) by the amount listed
due to MDHHS paying FY25 rates for waivers
instead of FY26 rates. MDHHS intends to
recoup and repay at the correct rates at a later
date. 109,653 (812,455) (146,103) (25,736) 139,026 - (735,615)
Actual Surplus (Deficit) 5,539,968 (3,743,865) 793,592 (125,262) 1,896,932 - 4,361,365
PROJECTION: HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
LRE Revenue Projections as of:
March
Total Proj d Medicaid/HMP R 79,094,856 193,641,266 32,357,360 53,537,332 27,134,911 13,922,556 399,688,282
(0) 0 - 0 - B
Total Capitated Expense Projections 77,326,989 206,926,000 32,595,722 58,349,177 27,043,915 13,922,556 416,164,359
Projected Surplus (Deficit) 1,767,867 (13,284,733) (238,361) (4,811,845) 90,996 - (16,476,077)
% Variance 2.24% -6.86% -0.74% -8.99% 0.34% 0.00%

Information regarding Projections
(Threshold: Surplus of 5% and deficit of 1%)
(Variance Explanation provided by CMHSP)

Less than threshold for
explanation.

Utilization remains high
and consistent with
FY25, driven by
inpatient, autism, and
specialized residential
services. Additionally,
autism service demand
exceeds funding, as
regional rate allocations
do not reflect
county-level needs.
Finally, while CSU rates
are included in PMPM
funding, current regional
allocations do not
adequately cover N180
operating costs as the
only CSU in the region.

Less than threshold for
explanation.

Projecting similar
expenses as last year
incl the FY25 deficit
currently reporting, of
which increase is due to
rate increase &
utilization, however,
medicaid revenue

ion has

for FY26 & is not
keeping up with cost of
providing services.

Less than threshold for

Less than threshold for
ion.

PROPOSED SPENDING PLAN:
Submitted to the LRE as of:
Medicaid/HMP Revenue

Total Budgeted Medicaid/HMP Revenue

Total Budgeted Capitated Expense

Budgeted Surplus (Deficit)
% Variance

HealthWest Network180 OnPoint Ottawa West Michigan LRE Total
11/12/2025 3/11/2026 11/10/2025 11/14/2025 11/12/2025
DRAFT ONLY - NOT ACCEPTED AS FINAL
79,430,870 192,305,302 32,595,722 53,601,952 27,043,915 13,922,556 398,900,317
79,162,747 207,292,460 32,595,722 53,601,952 27,043,915 13,922,556 413,619,353
268,123 (14,987,158) - - - - (14,719,036)
0.34% -7.79% 0.00% 0.00% 0.00% 0.00%

Information regarding Spending Plans
(Threshold: Surplus of 5% and deficit of 1%)
(Variance Explanation provided by CMHSP)

Less than threshold for
explanation.

Utilization remains high
and consistent with
FY25, driven by
inpatient, autism, and
specialized residential
services. Additionally,
autism service demand
exceeds funding, as
regional rate allocations
do not reflect
county-level needs.
Finally, while CSU rates
are included in PMPM
funding, current regional
allocations do not
adequately cover N180
operating costs as the
only CSU in the region.

Less than threshold for

Less than threshold for

Less than threshold for

Less than threshold for

Variance
Spending Plan
% Variance

1 Proj and Proy

1,499,744

1,702,425

(238,361)

(4,811,845)

90,996

(1,757,041)

1.89%

0.89%

-0.73%

-8.98%

0.34%

0.00%

Explanation of variances between Projected
and Proposed Spending Plan

(Threshold: Surplus of 5% and deficit of 1%)
(Variance Explanation provided by CMHSP)

Less than threshold for

Less than threshold for

Less than threshold for

Spending plan did not
take into i ion

Less than threshold for

Less than threshold for

the FY25 deficit. Current
exps projected higher
than plan, however,
budget reduction and
utilization management
strategies are currently
being discussed in an
attempt to address the
projected variance
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Lakeshore Regional Entity

FY2026 FSR Monthly Comparison of Surplus/(Deficit) Detail

(Excluding CCBHC)
February 2026 Reporting Month
Reporting Date: 4/13/26

ACTUAL:

Distributed Medicaid/HMP
Medicaid/HMP
Autism

Total Distributed Medicaid/HMP Revenue

PROJECTION:

Distributed Medicaid/HMP
Medicaid/HMP
Autism

Total Distributed Medicaid/HMP Revenue

HealthWest Network180 OnPoint Ottawa West Michigan Total
2,761,713 (2,781,615) (1,062,190) (1,494,060) (1,461,560)
2,778,256 (962,250) 1,855,782 1,368,798 5,822,926
5,539,968 (3,743,865) 793,592 (125,262) 4,361,365

HealthWest Network180 OnPoint Ottawa West Michigan Total

(1,782,251) (9,025,111) (3,803,475) (4,027,460) (20,639,844)
3,550,118 (4,259,623) 3,565,114 (784,385) 4,163,767
1,767,867 (13,284,733) (238,362) (4,811,845) (16,476,077)

For internal use only. This report has not been audited, and no assurance is provided.



Lakeshore Regional Entity
FY2026 FSR Monthly Comparison of Surplus/(Deficit)

Actual Nov Dec Change Jan Change Feb Change Significant Change Explanations
HW is seeing a decline in Community
HW 3,210,521 1,880,517 (1,330,003) 4,135,097 2,254,579 5,539,968 1,404,871 |inpatient costs by 5%.
N180 (2,499,914)| (3,522,325) (1,022,411)] (3,796,208) (273,882)| (3,743,865) 52,342
OnPoint 369,888 400,276 30,387 561,154 160,878 793,592 232,438
Due to one consumer being placed in a
residential setting with 2:1 staffing projected
Ottawa 1,725,566 1,650,528 (75,038) 477,495 (1,173,033) (125,262) (602,757)|for the entire year.
WM is in the process of rolling out provider
increases which are retroactive back to
WM 1,307,093 1,276,611 (30,481) 1,452,997 176,386 1,896,932 443,935 (1/1/26 and will reduce the overage.
Total 4,113,153 1,685,607 (2,427,546) 2,830,536 1,144,929 4,361,365 1,530,830
Projection Nov Dec Change Jan Change Feb Change Significant Change Explanations
HW is seeing a decline in Community
HW 3,869,714 | (4,266,494) (8,136,208) (105,768) 4,160,726 1,767,867 1,873,635 |inpatient costs by 5%.
LRE revenue projections increased by
$1.3M and N180 expense projections
N180 (2,078,970)| (2,759,095) (680,125)| (14,987,158)| (12,228,064)| (13,284,733)| 1,702,425 |decreased by $366K.
OnPoint - (107,520) (107,520) (107,520) 0 (238,361) (130,842)
Due to one consumer being placed in a
residential setting with 2:1 staffing projected
Ottawa (3,469,038)| (3,580,703) (111,665)| (4,276,735) (696,032)| (4,811,845) (535,110)|for the entire year.
WM - 50,080 50,080 50,080 0 90,996 40,916
Total (1,678,294)| (10,663,732) (8,985,438)| (19,427,101) (8,763,370)| (16,476,077)|] 2,951,025
Proposed
Spending Nov Dec Change Jan Change Feb Change Significant Change Explanations
Plan/Budget
HW 268,123 268,123 - 268,123 (0) 268,123 -
N180 (2,078,970)| (2,078,970) - (14,987,158)| (12,908,189)| (14,987,158) -
OnPoint - - - - - - -
Ottawa - - - - - - -
WM - - - - - - -
Total (1,810,847) (1,810,847) - (14,719,036)| (12,908,189)( (14,719,036) -
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