
Observations 

∗ VERY serious threat – Sen. Shirkey is planning on moving this forward
∗ Seems to be a Senate proposal, limited conversations with democrats or House members –

no interaction with Gov’s office, DHHS has been involved. 
∗ House may be working on their own proposal (Rep Mary Whiteford)

∗ CMHA staff did talk to Elizabeth Hertel (focus on access & update the system we have to 
meet the needs) 

∗ Where is the Governor, will she veto?? 
∗ Its important we remain part of the legislative process 
∗ Dems and republicans aren’t in love with current system/status quo

∗ They want to have or willing to have the conversation 
∗ NOT many legislators have been around since 298 
∗ Process will move as the budget moves along 
∗ Advocacy in a COVID era – email, zoom, phone, etc

Gearing Towards Integration
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What’s in the proposal? 

Essentially 298 with a little of Robert Gordon’s SIP (specialty integrated plan) 
redesign language. 

Plan is described as: 
∗ Person-centered 
∗ Consumer choice
∗ High quality & comprehensive 
∗ Transparent 
∗ Efficient 
∗ Good stewards 

∗ Proposal would create new entities – Specialty Integrated Plans (SIP) 
∗ Bid process for SIPs
∗ SIP licensing requirements: 
∗ Essentially the definition of a health plan (including insolvency coverage = reserves)

Gearing Towards Integration
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What’s in the proposal? 

∗ At least 2 SIPs per region (unless rural exception)
∗ Phased in process – 1st SMI and kids (KB lawsuit), 2nd SUD, 3rd I/DD 

∗ After phased in process is complete the PIHPs would be eliminated by the SIPs
∗ A phase must be determined successful before the state can move to the next phase

CMH role 
∗ Department would require a contract with CMH and SIP
∗ BUT SIPs can contract directly with other behavioral health providers as they deem appropriate
∗ SIP care coordinators will serve as the main point of contact for beneficiaries (not CMH or providers)

Timeline 
∗ Very aggressive timeframe originally outlined that this would be completed and sent to the Governor 

by mid-June.
∗ NEW Timeline – this will likely follow the budget process timeline (meaning late summer / early fall)

Gearing Towards Integration
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We have several concerns with this proposal: 

We believe integration must begin and focus at the patient level on the ground and this proposal focuses on financial 
integration. We believe focusing our time and attention on current gaps would be far more beneficial to the people served 
across the state rather than focusing on financial integration.

∗ Financial integration – this proposal does nothing to actually integrate care other than giving the managed care 
functions and funding to one entity 

One of our biggest concerns with section 298 was the role of the CMH system. Your document describes ensuring a future 
existence of the CMH system, however your proposal just like section 298 simply makes the CMH just another provider for 
the managed care entity, which is a dramatic shift from what they do today. 

The proposed SIP is not a public-private joint venture, but a wholly private managed care organization, leaving no role for 
the public management/oversight, which is currently provided by our PIHP system. 

In the requirements for creating a new entity it only outlines requirements to become a Medicaid Health Plan and is silent 
to all the roles and responsibilities of the current PIHP system (recipient rights, housing and employment supports, 
community collaboration, etc.) 

MHPs do not have a positive track record of managing mental health benefits (mild/moderate benefit) – before this change is 
made there MUST be more data and proof they can do the job.

BTW – Why are we making this change in the middle of a pandemic????

Gearing Towards Integration
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∗ Bills proposed by Rep. Mary Whiteford – chair of the House DHHS budget 
committee.

∗ Creates a single statewide – Administrative Services Organization – ASO to 
manage the BH Medicaid benefit.
∗ Remains carved out from physical health – does not transfer $$ to Medicaid 

health plans. 
∗ Describes ASO as a nonprofit, public or quasi-public entity.
∗ Proposal does eliminate current PIHP structure. 

∗ Moves financing from a capitated system back to a fee-for-service system 
(paying for volume)

∗ Moves the risk and more oversight back to MDHHS 

House – ASO Proposal
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∗ Our Observations on House proposal 

∗ Rep. Whiteford is much more open minded about her proposal and is willing to 
work on the bills.
∗ Her bills are much more person focused – how do we improve services, funding, quality 

for people. 

∗ Remove nonprofit from definition of ASO – only public or quasi-public entity.
∗ Focus first on what the entity would be (Public) then work on the mechanics or number 

of entities – is 1 the correct amount? 

∗ Add language that would allow ASO to delegate managed care functions to 
CMHs  (as is currently done)

∗ Retain capitated financing system 
∗ Support the language to serve all persons with mental health needs, regardless 

of severity – while underscoring that such expansion is contingent upon the 
funding to make such expansion possible. 

House – ASO Proposal
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Community Mental Health Association of Michigan

Alan Bolter Robert Sheehan
Associate Director Executive Director
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Lakeshore Regional Entity Board 
Financial Officer Report for May 2021 

A motion is requested to approve the April 2021 disbursements.  A summary of those disbursements 
is included as an attachment.  

A Statement of Activities report through March is also included as an attachment.  

Annual Financial Audit and Reports – During today’s meeting, the LRE’s FY2020 financial audit 
will be presented by our auditing firm.  The LRE ended the fiscal year with a net deficit position of 
($6,455,085).  This includes a deficit of ($19,265,783) in its mental health operating budget and a 
positive net position of $12,810,698 in restricted funds (ISF and PA2).  This is an improvement from 
FY19 which ended with a deficit net position of ($24,919,878). 

A Bucket Report for March 2021 is included as an attachment for today’s meeting. Expense 
projections, as reported by each CMHSP, are noted.  COVID has continued to impact spending, service 
demand, and staffing.  An approximate surplus of $55.1 million regionally is shown on this month’s 
report.  This is up from $45.3 million last month and includes the updated revenue projections reported 
below.  We also incorporated the projected DCW lapse for the region.  DCW rate adjustments for the 
March-September period were made in April.  Our region is projecting to receive approximately $23 
million in total for FY21. In addition, spending plan amendments from each CMHSP are being 
reviewed. Some were not able to include their updates in time for this month’s report but will do so 
next month. This will have an impact on the current projections.  

Updated revenue and membership projections by program and CMHSP are attached. This 
month’s revenue projection includes an overall increase of approximately $30.2 million.  We have 
extended the current membership levels for the month of April resulting in a projected increase of 
91,091 member months. This is still a very conservative estimate.  As you we will see in the following 
pages, our trend is holding steady.  We do not anticipate any sudden decreases in enrollment.  This 
month’s revenue projections also reflect the corrected autism rate adjustments made by Milliman. 
This adjustment is expected to result in an increase of $3,042,202.  This increase is being set aside for 
further discussions regionally about ways to best address capacity and service provision concerns for 
this population. 
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Prior Projection Current Projection Change Prior Projection Current Projection Change
MCD - MH 205,149,802$     222,796,261$             17,646,458$           
MCD - SUD 7,823,796$          8,215,911$                 392,115$                Allegan 18,170,687$      19,751,300$           1,580,614$       
HMP - MH 28,976,794$       29,783,504$               806,710$                Healthwest 42,263,775$      45,906,755$           3,642,980$       
HMP - SUD 16,688,108$       17,300,564$               612,456$                Network180 102,347,338$    111,116,225$         8,768,887$       
Autism (Net of Fund) 40,101,158$       43,586,865$               3,485,707$             Ottawa 27,273,721$      29,624,912$           2,351,191$       
Autism Rate Adj. Fund -$                      3,042,202$                 3,042,202$             West Michigan 15,094,282$      16,397,068$           1,302,786$       
Waiver 37,751,626$       41,181,153$               3,429,527$             Total MCD - MH 205,149,802$    222,796,261$         17,646,458$     
LRE / Beacon Admin 13,761,288$       13,775,458$               14,170$                   
ISF 12,471,588$       13,182,916$               711,328$                
IPA 4,236,672$          4,345,925$                 109,252$                Allegan 641,513$            672,709$                 31,195$             
Total Region 366,960,833$     397,210,759$             30,249,926$           Healthwest 1,704,852$         1,789,870$              85,018$             

Network180 3,928,610$         4,124,868$              196,257$           
Ottawa 946,069$            996,857$                 50,788$             

Prior Projection Current Projection Change West Michigan 602,752$            631,607$                 28,856$             
Allegan 30,345,414$       32,778,070$               2,432,656$             Total MCD - SUD 7,823,796$         8,215,911$             392,115$           
Healthwest 64,687,122$       68,747,308$               4,060,186$             
Network180 172,671,526$     185,098,911$             12,427,385$           Allegan 2,219,466$         2,284,097$              64,631$             
Ottawa 45,914,512$       49,105,443$               3,190,931$             Healthwest 5,981,237$         6,128,099$              146,863$           
West Michigan 22,872,711$       24,343,542$               1,470,831$             Network180 14,704,273$      15,129,662$           425,389$           
Total CMHSPs 336,491,284$     360,073,274$             23,581,990$           Ottawa 3,978,778$         4,097,219$              118,441$           

West Michigan 2,093,040$         2,144,427$              51,386$             
Total HMP - MH 28,976,794$      29,783,504$           806,710$           

Prior Projection Current Projection Change
Allegan 103.31$               108.80$                       5.48$                       Allegan 1,263,505$         1,311,819$              48,315$             
Healthwest 93.04$                  96.49$                         3.45$                       Healthwest 3,532,427$         3,653,935$              121,509$           
Network180 95.48$                  99.79$                         4.32$                        Network180 8,476,400$         8,792,973$              316,573$           
Ottawa 93.02$                  96.68$                         3.67$                        Ottawa 2,203,480$         2,286,608$              83,127$             
West Michigan 92.25$                  95.98$                         3.72$                        West Michigan 1,212,296$         1,255,229$              42,933$             
Total CMHSPs 95.08$                 99.19$                         4.11$                        Total HMP - SUD 16,688,108$      17,300,564$           612,456$           

  
Allegan 3,324,386$         3,614,332$              289,946$           
Healthwest 2,678,757$         2,568,178$              (110,579)$         
Network180 26,972,039$      29,753,596$           2,781,556$       

Prior Projection Current Projection Change Ottawa 5,959,032$         6,485,974$              526,942$           
Allegan 293,718               301,278                       7,560                       West Michigan 1,166,944$         1,164,786$              (2,158)$              
Healthwest 695,236               712,469                       17,233                     Total Autism 40,101,158$      43,586,865$           3,485,707$       
Network180 1,808,547            1,854,850                   46,303                     
Ottawa 493,621               507,912                       14,291                     Allegan 4,725,857$         5,143,813$              417,956$           
West Michigan 247,936               253,640                       5,704                       Healthwest 8,526,074$         9,247,113$              721,039$           
Total Member Months 3,539,057            3,630,148                   91,091                     Network180 16,242,865$      17,790,703$           1,547,838$       

 Ottawa 5,553,432$         6,056,979$              503,547$           
West Michigan 2,703,397$         2,942,545$              239,148$           
Total Waiver 37,751,626$      41,181,153$           3,429,527$       

Revenue Projection

HMP - SUD

Autism

Waiver

Total LRE

Total CMHSPs

HMP - MH

MCD - SUD

MCD - MH

CMHSPs Breakdown

Member Month Projection
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RECOMMENDED MOTION:

SUMMARY OF REQUEST/INFORMATION:

Disbursements:

Allegan County CMH $2,511,963.88

Healthwest $5,336,744.70

Network 180 $14,320,138.96

Ottawa County CMH $3,826,216.49

West Michigan CMH $1,851,305.88

SUD Prevention Expenses $94,887.63

Michigan IPA Tax - Quarterly $910,450.50

SUD Public Act 2 (PA2) $26,098.00

Beacon Health Options $892,144.28

Administrative Expenses $232,806.70

Total: $30,002,757.02

 96.25% of Disbursements were paid to Members, SUD Prevention Services, and State of Michigan.

I affirm that all payments identified in the monthly summary above are for previously appropriated amounts.

STAFF: Maxine Coleman DATE:  May 20, 2021

To approve the April 2021 disbursements of $30,002,757.02 as presented.

BOARD ACTION REQUEST

Subject: April 2021 Disbursements

Meeting Date: May 20, 2021

5000 Hakes Drive, Norton Shores 49441  
Phone:  231-769-2050  Fax:  231-769-2071
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FY 2020/2021 FY 2020/2021

Amendment 2 Amendment 3 Increase /

Budget Budget (Decrease)

Revenue
Regional Operating Revenue

Mental Health State Plan & 1915(i) 223,249,871$     239,088,193$    15,838,322$  

Habilitation Supports Waiver (HSW) 36,379,546       40,978,600       4,599,054  

Children's & SED Waiver 2,734,654       3,178,738       444,084  

DHS Incentive Payment 693,363       693,363       -  

Autism Revenue 43,549,055       50,131,723       6,582,668  

Mental Health Healthy Michigan 29,159,839       32,084,941       2,925,102  

Mental Health Block Grant - Veteran Navigator 100,000       100,000       -  

Block Grants - Hisp BH, Native Am, Tob,Clubhse 540,800       540,800       -  

Substance Use Gambling, MI Youth  Tx & DFC 272,335       397,335       125,000  

Substance Use State Plan 8,316,739       8,833,032       516,293  

Substance Use Healthy Michigan 16,555,670       18,569,608       2,013,939  

Substance Use Block & State Opioid Response 9,487,493       9,487,493       -  

Performance Bonus Incentive Pool 2,419,516       2,419,516       -  

Substance Use PA2 5,169,898       5,169,898       -  

Hospital Rate Adjuster (HRA) 9,500,000       9,500,000       -  

Interest Earnings 13,320       17,320       4,000  

Member Local Contribution to State Medicaid 2,040,096       2,040,096       -  

 Total Revenue 390,182,195$   423,230,656$    33,048,461$  

Expense
Regional Operating Expenses

Administration expense 5,268,316$   5,268,316$   -$   

Block Grants - Gambl/Veterans/Hisp/Tob/NatAm 880,800$   1,005,800$   125,000$   

SUD Prevention Direct Expenses 2,656,267  2,656,267  -  

Hospital Rate Adjustment / Taxes 13,575,173  13,575,173  -  

Operating Expense - Member Payments 344,438,581  344,438,581  -  

Beacon Health Options - MCO Contract 8,212,597  8,212,597  -  

Contribution to ISF/Savings 13,110,365  35,733,826  22,623,461  

Direct Care Wage Lapse - 10,300,000 10,300,000  

Local Contribution to State Medicaid 2,040,096  2,040,096 -  

 Total Expense 390,182,195$   423,230,656$   33,048,461$  

Revenue Over/(Under) Expense (0)  (0)  -  

Proposed Statement of Revenues, Expenditures & Changes in Fund Balance
Fiscal Year Ending 9/30/2021

Attachment 17
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Year Ending
9/30/2021

 Change in Net Assets FY21 Budget Budget to Date Actual
Actual to Budget 

Variance

Amendment 2

 Operating Revenues

 SUD Block Grant & State Opioid, & STR 9,487,493 4,743,747 3,867,645  (876,101)  
 Autism Revenue 43,549,055 21,774,528 22,370,975  596,448  
 PA 2 Liquor Tax 5,169,898 2,584,949 - (2,584,949) 
 Interest Revenue 13,320 6,660 7,840  1,180  
 Peformance Bonus Incentive 2,419,516 1,209,758 - (1,209,758) 
 Local Match Revenue (Members) 2,040,096 1,020,048 1,020,048  -  
 Hospital Rate Adjuster (HRA) 9,500,000 4,750,000 2,371,908  (2,378,092)  
 MH Block Grant - Veterans Navigator 100,000 50,000 47,841  (2,159)  

 Block Grants - HispBH/NatAm/TobCess/Clubhouse 540,800 270,400 41,094  (229,307)  
 Substance Use Gambling & MI Youth Tx 272,335 136,168 67,132  (69,036)  
 DHS Incentive 693,363 346,682 - (346,682) 
 Medicaid, HSW, SED, & Children's Waiver 270,680,811 135,340,406 137,894,201  2,553,796  
 Healthy Michigan 45,715,508 22,857,754 24,815,729    1,957,975  

 Total Operating Revenues 390,182,195 195,091,098 192,504,413 (2,586,684)

 Expenditures

 Salaries and Fringes 1,388,662 694,331 453,424  (240,907)  
 Office and Supplies Expense 202,090 101,045 75,045  (26,000)  
 Contractual and Consulting Expenses 739,445 369,723 375,596  5,873  
 MCIS 305,200 152,600 147,600  (5,000)  
 Utilities/Conferences/Mileage/Misc Exps 2,632,919 1,316,460 116,913  (1,199,546)  
 Block Grants - Gambl/Veter/HispBH/NatAm/TobCess/Clubhouse 880,800 440,400 175,480  (264,920)  
 Taxes, HRA, and Local Match 15,615,269 7,807,635 5,212,857  (2,594,778)  
 Prevention Expenses 2,656,267 1,328,134 1,155,964  (172,170)  
 Beacon Health Options - MCO Contract 8,212,597 4,106,299 5,543,917  1,437,619  
 Contribution to ISF/Savings 13,110,365 6,555,183 2,847,905  (3,707,277)  
 Member Payments 344,438,581 172,219,291 174,028,735 1,809,445  

 Total Expenditures 390,182,195 195,091,098 190,133,437 (4,957,661)

 Total Change in Net Assets -  -  2,370,976 2,370,976

3/31/2021

Statement of Activities - Actual vs. Budget
Fiscal Year 2020 / 2021

As of Date: 3/31/2021
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    Operating Revenues

      SUD Block Grant
Some grant revenues are down due to a reduction in billings.  COVID and delayed trainings 
and events are contributing factors.  However, there is opportunity to receive funds up to the 
approved budget. 

      Autism Revenue Revenues are up and will be adjusted during the next amendment. 

      PA 2 Liquor Tax
PA2 revenues are received after the Department of Treasury issues payments to the 
counties.  Initial payments were made to counties in April. 

      Interest Revenue Interest earnings are up and will be adjusted during the next amendment. 

      Peformance Bonus Incentive
Revenue is received after the end of the fiscal year if health plan performance metrics are 
met.

      Local Match Revenue (Members) N/A - Closely aligned with the current budget projections.

      Hospital Rate Adjuster (HRA)
Revenue is received quarterly.  First quarter payment received in February and second 
quarter is expected in May. 

      MH Block Grant - Veterans Navigator Outreach events and marketing is under, but is expected to increase this summer.

      Block Grants -HispBH/NatAm/TobCess/Clubhse
Clubhouse grant revenue is down due to COVID.  However, there is opportunity to receive 
payments up to the approved budget if service activity changes. 

      Sub Use Gambling Prev & MYTIE
Gambling prevention campaign is ramping up.  As expenditures increase, additional 
revenues will be received. 

      DHS Incentive
This revenue will be received quarterly beginning in April.  Amounts are based on encounter 
data that supports services to Foster Care and CPS children.

      Medicaid B, B3 and HSW
Increases in enrollment projections are affecting this line item. Revenue adjustments will be 
made during the next amendment.

      Healthy Michigan
Increases in enrollment projections are affecting this line item. Revenue adjustments will be 
made during the next amendment.

    Expenditures

      Salaries and Fringes
A significant portion of the additional salary expenses will not likely occur until quarters three 
and four.  Fringe expense adjustments were made during amendment 2. 

      Office and Supplies Expense
This line item is under but IT supplies and equipment purchases were made in quarter 3.  
This will be monitored for future adjustments.

      Contractual & Consulting Expenses N/A - Closely aligned with the current budget projections.

      MCIS N/A - Closely aligned with the current budget projections.

      Utilities/Conf/Mleage/Misc Exps
Significant portions of this line item (Audit, Travel, Miscellaneous) are not anticipated until 
quarters three and four.  This line item also includes the Beacon contract savings amounts 
which will be detailed during quarter three. 

      Block Grants -Veterans/HispBH/NatAm/TobCess

Most of these payments are billed to the LRE and paid by MDHHS 30-60 days in arrears.  
Also, as noted in the corresponding revenue line item above, some expenses are low due to 
COVID, but may be paid up to the approved grant allocations. 

      Taxes, HRA and Local Match IPA taxes and HRA are paid quarterly.  Our next payments are due in April.

      Prevention Expenses
This reflects costs for SUD prevention services and is based on actual service demand, 
provider billings, and direct project management service costs.

      Beacon Health Options
This reflects actual costs for MCO functions paid per enrollee.  This line item was amended 
in March and will go down in quarters 3 and 4.

      Contribution to ISF
This line item was increased in March.  Catch up payments will be spread over the next 6 
months.

      Member Payments
Member payments are based on actual revenues received from MDHHS.  This closely 
aligns with current budget projections.

Statement of Activities
Budget to Actual Variance Report

For the Period ending March 31, 2021



MH & SUD

Allegan Healthwest Network180 Ottawa West MI
LRE & 
MCO 

Admin
Total Allegan Healthwest Network180 Ottawa West MI

LRE & MCO 
Admin

Total Total

Oct - March

Net Med: 1115/HSW/CW/SED 225,969   9,525,780  439,526  3,118,531  (583,169)   (592,356)  12,134,281  95,707  415,308  381,373  409,770  35,580   98,190  1,435,929  13,570,210  

Net Med: HealthyMI (207,122)  1,844,432  (106,668)   957,824  304,884  (294,709)  2,498,641  178,827  1,282,793  2,185,387  285,863  286,546   117,353  4,336,769  6,835,410  

Net Autism (116,991)  (178,598)  4,858,897  809,323  114,807  (13,648)  5,473,790  -  -   -  -   -  -  -   5,473,790  

Net General Fund 309,949   463,752  963,902  837,430  139,997  - 2,715,030 -  -   -  -   -  -  -   2,715,030  

Net Block Grant -  -  -   -   1,748  (1,240)  508  - (421,913)  -  -   -  64,336  (357,577)   (357,068)  

Net PA2 -  -  -   -   -   -  -  -  -   -  (32,075)   -  -  (32,075)   (32,075)  

Subtotal 211,805   11,655,366  6,155,657  5,723,108  (21,733)   (901,953)  22,822,251  274,534  1,276,188  2,566,760  663,558  322,127   279,879  5,383,046  28,205,297  

March

Net Med: 1115/HSW/CW/SED 3,321,177   14,391,644  16,900,096   4,626,600  1,545,292  - 40,784,809 235,024  281,539  960,408  288,620  101,982   - 1,867,573 42,652,382  

Net Med: DCW Lapse (710,716)  (2,124,178)  (4,826,718)   (1,396,779)  (1,213,323)  - (10,271,715) -   -   -   -   -  -  -   (10,271,715) 

Net Med: HealthyMI (30,812)  2,209,016  (498,025)   1,203,877  363,343  - 3,247,399 499,700  2,549,956  3,821,025  1,348,423  496,617   - 8,715,721 11,963,120  

Net Autism 544,267   169,970  8,396,454   1,498,231  219,872  - 10,828,793 -   -   -   -   -  -  -   10,828,793  

Net General Fund 619,897   39,039  856,873   -   -   -  1,515,809 -   -   -   -   -  -  -   1,515,809  

Net Block Grant -  -  -   -   -   -  -  4,357  119,864  -   -   -  -  124,221  124,221  

Net PA2 -  -  -   -   -   -  -  -   137,450  -   -   -  -  137,450  137,450  

Total 3,743,812   14,685,492  20,828,680  5,931,929  915,184  - 46,105,096 739,081  3,088,809  4,781,433  1,637,043  598,599   - 10,844,965 56,950,061  

Risk 3,123,915   14,646,453  19,971,807  5,931,929  915,184  - 44,589,287 734,724  2,831,495  4,781,433  1,637,043  598,599   - 10,583,294 55,172,581  
%of Budget 10.14% 22.94% 11.49% 12.82% 4.04% 0.00% 12.80% 37.02% 52.01% 37.01% 49.86% 31.73% 0.00% 39.75% PENDING

FY Changes in Projected Med/HMP Spending

Feb 2021 MH March 2021 MH Difference %of Budget FY20 Spend

Allegan 27,259,085   26,958,911   (300,174)   -0.97% 24,939,541  

Healthwest 45,384,467     47,079,515   1,695,048   2.65% 55,125,841  Total Medicaid Surplus/(Deficit) Projection (Med 1115/HSW/CW/SED + Autism) 43,209,461  
N180 154,102,253   148,991,661   (5,110,592)  -2.94% 139,484,202   

Ottawa 37,547,340     38,936,375   1,389,035   3.00% 36,006,249  FY20 ISF 2,420,925  

West MI 20,492,071     20,520,319   28,248   0.12% 17,637,237  Projected FY21 ISF 13,110,365  

LRE & Beacon 12,184,104     10,969,861   (1,214,243)  -11.07% 11,809,258  Total Reserves: 15,531,290  
296,969,320   293,456,642   (3,512,677)  285,002,328  

Projected Medicaid ISF/Reserves At Year End: 58,740,751  

Feb 2021 SUD March 2021 SUD Difference %of Budget FY20 Spend

Allegan 1,672,717   1,249,804   (422,913)   -21.31% 899,734  Healthy Michigan Plan Surplus/(Deficit) Projection 11,963,120  
Healthwest 3,107,047   2,612,310   (494,737)   -9.09% 4,623,426  

N180 8,321,199   8,136,408   (184,791)   -1.43% 6,248,337  Projected MDHHS Performance Bonus 2,419,516  

Ottawa 1,577,335   1,646,422   69,087   2.10% 1,569,919  

West MI 1,316,485   1,288,237   (28,248)   -1.50% 1,614,656  Projected Reserve Total At Year End: 73,123,387  
LRE & Beacon 1,115,611   1,109,956   (5,656)   -0.51% 774,553  

17,110,395   16,043,137   (1,067,258)  15,730,625  

FY2021 Bucket Report - Full Year Projections
Net Position By Member, By Fund Source

Substance Use Disorder (SUD)

Full Year Projection

Time Period

Mental Health (MH)
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