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Network 180 Distinct Clients
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Substance Use Disorder
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Ottawa Distinct Clients
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Substance Use Disorder

Compares FY18
thru Current
Fy21

Encounters

Data Source: LRE Encounter Database
Data Date: September 10, 2021

# of Encounter Lines Distinct Client Count

Total Units of Service

450
400
350
300
250
200
150
100

50

6,000
5,000
4,000
3,000
2,000

1,000

6,000
5,000
4,000
3,000
2,000
1,000

0

Ottawa Distinct Clients
FY18 FY19 FY20 FY21

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Ottawa Prof Encounter Lines
FY18 FY19 FY20 FY21

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Ottawa Prof Units
FY18 FY19 FY20 FY21

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Page 10 of 12

LRE Board Packet Page 063

9/10/2021

Report Created by: Beacon DAR Team



A West Michigan Distinct Clients
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LAKESHORE Attachment 9

\
& REGIONAL ENTITY

EXECUTIVE COMMITTEE SUMMARY
Wednesday, September 8, 2021, 3:00 PM

Present: Mark DeYoung, Peg Driesenga, Stan Stek, John Snider, Jane Verduin

WELCOME
i.  September 8§, 2021, Meeting Agenda
ii.  August 11, 2021, Meeting Minutes

Moved: Jane Verduin Support: John Snider
MOTION CARRIED

The September 8, 2021, meeting agenda and the August 11, 2021, meeting minutes were
accepted as presented.

BEACON CONTRACT TRANSITION UPDATE
e LRE has made an offer for 2 additional staff. Beacon has not delayed or denied hiring
staff that are moving over to LRE. Ms. Marlatt-Dumas has put a process in place with
Beacon around hiring staff back to the LRE.
e A meeting is being scheduled with Marge Ackermann regarding communication between
LRE, Beacon and CMHs. Ms. Marlatt-Dumas will report back to the Board after that
meeting.

e There is a new contract in place with Beacon that ends in 2022. There is an early
termination clause that requires us to give a 90-day notice.

MDHHS SETTLEMENT UPDATE
e  Ms. Marlatt-Dumas spoke with Allen Jansen who commented that a couple items need to
be wrapped up, but the administrative piece is settled, and he would need 10 more days to
resolve the past deficit. Mr. Jansen is double checking with CMS regarding what funds
can be used to pay the past deficit.

e Ms. Marlatt-Dumas spoke did communicate to him that we are losing possible hires due
to this issue. Ms. Chick with the help of Derek Miller is drafting a communication that
will explain the concept of using lapsed funds to pay the historical deficit.

e There is a substantial amount of lapsed funds that will be returned by a majority of the
PIHPs. Region 3 and Region 6 are still at risk due to the ISF and MC savings not being
fully funded, while all other PIHPs are.

LRE EXPANSION UPDATE
Open Positions/New Hires

e LRE has 2 new positions starting tomorrow. A support staff and one of the provider
network managers.
e Ms. Marlatt-Dumas is drafting a job description for a CCBHC project manager.
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As we evaluate the Beacon contract, LRE will continue to evaluate staffing needs.

Office Design

The main construction should be complete by the end of this week.

BOARD MEETING LOCATION

Network 180, 3310 Eagle Park Drive NE, Suite 100, Grand Rapids, MI 49525

Masks are required in N180 meetings.

Ms. Dyga will send out a communication to Board members about contacting LRE if an
exemption is needed. Ms. Verduin will not attend the September meeting.

Location of Future Board meetings

o Ms. Marlatt-Dumas would like to suggest that LRE Board meetings stop the
rotation cycle and find one centrally located place to have the Board meeting at
every month. LRE will also continue with the hybrid meeting option which will
make attendance easier for individuals.

o Rationale with having rotating meetings was to allow individuals to attend and
each CEO would present when the meeting was in their CMH/County. Mr.
DeYoung comments that we can continue to do this.

o Having the meeting at one location would help with the technical aspect and may
be easier for individuals if they know that the meeting will be located at the same
place every month.

o Ms. Rupp comments that many of the CMHs have put ZOOM rooms in place and
could host consumers to attend.

Action: Put on the Board agenda to discuss.

OPERATING AGREEMENT/BYLAWS REVISIONS

LRE has met and has recommended revisions of the Bylaws. The Finance ROAT has
begun to review the Operating Agreement and will have recommended revisions for this
document as well. Both documents will be brought to the Operations Committee and
then to Board.

The Operating Agreement is being reviewed by the Finance ROAT primarily for the
allocation funding model and the Autism funding allocation.

The recommendation in the Bylaws will be that there is unanimous agreement from the
CMHs for any changes moving forward to the Bylaws.

Does CCBHC call for changes in the bylaws? No, it does not, that would require changes
to the Operating Agreement.

Targeting October to bring these changes for full Board review. We will review during a
Work Session.
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BOARD MEETING AGENDA ITEMS
e Put under Executive Committee Report —
o LRE Board Meetings - Future Location

BOARD WORK SESSION AGENDA
1. Jack Calhoun (ReFocus LLC) presentation on Health Disparities
ii.  LRE Annual Public Budget Hearing

OTHER
e CCBHC discussion during the November/December meeting.
e System Redesign — Will be in the CEO Report. Board Association has done a good job
giving talking points. There may be more information for the October Board meeting.

o Ms. Rupp comments that it may be a good idea for this region to have a proposal
to submit. There is a proposal that some of the CMHs have been working on and
will talk with Ms. Marlatt-Dumas further.

o Ms. Doyle would caution about having numerous CMHs coming out with many
different proposals and showing more dissension among the CMHs.

UPCOMING MEETINGS
e September 16,2021 — LRE Executive Board Meeting, 1:00 PM
e October 13, 2021 — Executive Committee, 3:00 PM
e October 14, 2021 — Consumer Advisory Panel, 1:00 PM
e October 21, 2021 — LRE Executive Board Meeting, 1:00 Pm
HealthWest, 376 E. Apple Ave., Muskegon 49442

ADJOURN
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Attachment 10

AMENDMENT #1 TO FY 2020/2021
MEDICAID MANAGED SPECIALTY SUPPORTS AND SERVICES

1115 DEMONSTRATION WAIVER, 1915 (c)/(i) WAIVER PROGRAM(S),

THE HEALTHY MICHIGAN PROGRAM, FLINT 1115 DEMONSTRATION WAIVER

SUBSTANCE USE DISORDER COMMUNITY GRANT PROGRAMS SUBCONTRACT
AGREEMENT

MEDICAID MANAGED SPECIALTY SUPPORTS AND SERVICES 1115
DEMONSTRATION WAIVER, 1915 (¢)/(i) WAIVER PROGRAM(S),THE HEALTHY
MICHIGAN PROGRAM, FLINT 1115 DEMONSTRATION WAIVER SUBSTANCE USE
DISORDER COMMUNITY GRANT PROGRAMS SUBCONTRACT AGREEMENT (the
“Agreement”) is effective OCTOBER 1, 2020 between LAKESHORE REGIONAL ENTITY, (the
“Payor), whose administrative offices are located at 5000 Hakes Drive, Muskegon Michigan, 49441 and
CMHSP (the “Provider””), whose administrative offices are located CMHSP ADDRESS (collectively “the
Parties).

RECITALS

WHEREAS, the Agreement between the parties became effective October 1, 2020 and expires on
September 30, 2021; and

WHEREAS, the Parties are currently in active negotiations over a new sub-contract for the 2021/2022
Fiscal Year (“FY”) and, as a result, have mutually agreed that additional time is required in order to
finalize that FY 2021/2022 sub-contract; and

WHEREAS, pursuant to the terms of Article VI of the agreement, the Parties desire to amend the
Agreement in order to extend the Term until December 31, 2021, or until the FY2021/2022 contract is
final, whichever comes first.

NOW, THEREFORE, the parties agree as follows:
1. Effective as of the effective date, and in accordance with the terms of Article VI of the
Agreement, the first sentence of Article VI shall be revised to read as follows:

The term of this Agreement shall be from October 1, 2020, thru December 31, 2021, or until
the FY2021/2022 contract is final, whichever comes first.

2. Effective October 1, 2020, Exhibit E-Subrecipient Award shall be revised to reflect approved
budgets for services provided in FY2020/2021,
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IN WITNESS WHEREOF, the parties have executed this Amendment to Medicaid Managed Specialty
Supports and Services Concurrent 1915 (b)/(c) Waiver Program Demonstration Subcontract Agreement
on the date first written above.

LAKESHORE REGIONAL ENTITY

By:

G. Mary Marlatt-Dumas

Its: Chief Executive Officer

Date:

CMHSP

By:

Its: Executive Director
Date:
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LAKESHORE

REGIONAL ENTITY

LRE Enrollment Trends
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