e Not available and will be brought to the December Board.

Member Bucket Reports-
Included in the Board packet for information.

e Not available and will be brought to the December Board.

CEO REPORT
Included in the Board packet for information. Ms. Marlatt-Dumas highlights:

e Covid mandate- The LRE does not have a legal opinion and the counties will follow their
own legal.

e Chief Compliance Officer will begin in December. An offer has been extended for a
Chief Quality Officer. Kristi Drooger is resigning.

e The amount of Afghan Nationals that will be placed in this region has increased. We are
discussing a training for the LRE staff and will include any of the CMHs, if needed.

o Ms. Johnson would like to know if there is a possibility of hiring Afghan National
individuals after placement. Ms. Marlatt-Dumas comments that this is not
something that has been discussed but could be looked at after they are placed

e The LRE is updating the Bylaws and Operating Agreement. These documents will be
brought to the Board after review from the CMH CEOs.

BOARD MEETING LOCATION
e Acoustics are difficult. LRE will check into a solution.

e Mr. DeYoung would like to continue the virtual option after the beginning of the year.

BOARD MEMBER COMMENTS
None.

PUBLIC COMMENT
None.

UPCOMING LRE MEETINGS
e December 8, 2021- Executive Committee, 3:00 PM

e December 9, 2021 — Consumer Advisory Panel, 1:00 PM
e December 16, 2021 — LRE Executive Board Meeting, 1:00 PM

ADJOURN
Mr. DeYoung adjourned the November 18, 2021, LRE Board of Directors meeting at 3.30 PM.
Stek/snider
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TalkSooner.org

GAMBLING PREVENTION:

Secured hillboards for
March - mid-April, 2022 -
Coincides with National
Problem Gambling Disorder
Month, kick-off of proactive
media relations campaign
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TalkSooner.org @ SQU[Q( thpf

*  Began developing draft strategic planning
matrix for 2022

*  (ontinued updates, ideation for 2021-2022



TalkSooner.org @ SQU[Q( thpf

TALKSOONER:

Hosted Core Team Meeting, welcomed new contacts; interest in
pursuing virtual “Vaping Summit” in April, ahead of 4-20 Day
(marijuana smoking “holiday”); possible mini summits for parents,
educators and professionals. Exploration of WOOD-TV/Channel 8’s
Maranda paid role/emcee and contacts; tap into hospital relationships
to secure pediatric cardiologist (impact of marijuana and meth vaping,
covid lungs/etc.)
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TalkSooner.org @ S@U[Qf thpf

* Updating Drug Trend info., photography on
website

* Developing “Pesky Parent Q’s” section for
website, leverage to other social channels

«  WOOD-TV/Channel 8 “Maranda” interview for
“What’s Hiding in Virtual Teen Room™ (vaping
stash containers); story to air this week; working
on additional interest from WWMT/Channel 3

wood &5
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Atinvitation of mPARKS,
submitted qualifications to Y\ Parks'| s
present at March, 2022 mParks
Conference - 700 attendees

(ontinued media interest -
alcohol/holidays — WXMI- Fox 17
story exploration



TalkSooner.org @ S@U[Qf thpf

RRRRRRR —_—

e  Building out 2022 planning matrix, continuing FORD e
outreach, icdeation, exploration with:

MyAuto Imports Automotive (Prevention Travels/Car Ride discussions)
Gerald R. Ford International Airport (Prevention Takes Flight)

Michigan Secretary of State (kiosks, plasma screen messaging)

Food trucks — Sober Eats - agreement to pilot collateral materials, begin
huilding base/outreach

* (Qutreach/exploration to Dental Offices - tie to oral health/vaping

DDDDDD
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Thank you!



LAKESHORE

REGIONAL ENTITY

e

GAMBLING DISORDER PREVENTION
PROJECT (GDPP)

SUMMARY OF ACTIVITIES, FY21

Abstract

Summary of activities within the Lakeshore Regional Entity region during fiscal year 2020/2021
funded by the Michigan Department of Health and Human Services, Office of Recovery
Oriented Systems of Care, Compulsive Gaming Prevention Fund.

Report provided by:
@ Strategies
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EXECUTIVE SUMMARY

The Michigan Gambling Disorder Prevention Project (MGDPP) grant from the Michigan
Department of Health and Human Services, Office of Recovery Oriented Systems of Care (OROSC)
began in FY 19. The purpose of this funding is to increase Gambling Disorder (GD) awareness,
promote treatment and reduce gambling disorders.

This report provides an overview of LRE efforts and achievements during FY21 for this project.
HIGHLIGHTS:

During the past year, the LRE has utilized the Strategic Prevention Framework to organize the work
of this project, completing the following:

— Compiled and published an update to the comprehensive needs assessment for problem
gambling in the LRE region.

— Engaged stakeholders to revise the strategic plan to guide efforts in the coming years. The
strategic plan includes strategies to address each of the following priorities:

= |mprove treatment availability for individuals with a gambling disorder.

= Promote advocacy for gambling related issues.

= |mprove identification and referral to treatment for gambling disorders.

= Prevent problem gambling among adults, youth, and older adults.

= Support locally developed planning to identify culturally appropriate solutions.

—  Supported four local provider projects to address prevention and treatment for gambling
disorders in the LRE region with allocations totaling $104,543 in FY21.

— Conducted a regional marketing campaign with the goal of promoting responsible gambling
to prevent the risk of developing a gambling disorder. This campaign was developed to
counteract gambling ads that have flooded air waves since the legalization of online
gambling in Michigan.

—  Provided scholarships to support substance use disorder clinicians becoming qualified to
serve on the Michigan provider panel for publicly funded gambling disorder treatment.
These scholarships resulted in 5 clinicians qualified.

— Maintained a regional youth gambling prevention curriculum used by local providers in in
Kent, Oceana, and Ottawa Counties.
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