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l. PURPOSE
The purpose of this policy (the “Policy”) is to provide an effective oversight process to
protect the interests of the LRE when contemplating a transaction, arrangement,
proceeding or other matter that might benefit the private interest of an individual or
another entity. This Policy is intended to supplement, but not replace, any applicable state
or federal laws governing conflicts of interests in governmental entities or charitable, tax
exempt, nonprofit organizations.

Il. POLICY
It shall be the policy of Lakeshore Regional Entity (LRE) to:
e Provide a means for any Covered Person to identify and report, within the
supervisory chain of command, any direct or indirect Financial Interest, Professional
Interest, and/or any actual or potential Conflict of Interest
e Conduct an appropriate review of such Financial Interests, Professional Interest and
Conflicts of Interest
all in accordance with applicable law.

A. DUTIES OF COVERED PERSONS:

1. Duty of Care: Every Covered Person shall act in a reasonable and informed manner
and perform his or her duties for the LRE in good faith and with the degree of care
that an ordinarily prudent person would exercise under similar circumstances.

2. Duty of Loyalty: Every Covered Person owes a duty of loyalty to always act in the
best interest of the LRE and not in the interest of the Covered Person or any other
entity or person. No Covered Person may personally take advantage of a business
opportunity that is offered to the LRE unless the LRE Executive Leadership
determines not to pursue that opportunity, after full disclosure and a disinterested
and informed evaluation.

3. Duty to Disclose: Each Covered Person has a duty to disclose to their direct
supervisor the existence of a Financial Interest and all related material facts. It is the
responsibility of the individual’s supervisor to escalate the Conflict of Interest
evaluation and/or request for a Waiver to the appropriate level of management.
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4. Conflicts of Interest: No Covered Person may engage in any transaction,
arrangement, proceeding or other matter or undertake positions with other
organizations that involve a Conflict of Interest, except in compliance with this
Policy. Covered Persons should avoid not only actual but the appearance of Conflicts
of Interest as well.

I1l. APPLICABILITY AND RESPONSIBILITY
This policy applies to LRE Employees, also referred to in this Policy as “Covered Person(s).”

IV. MONITORING AND REVIEW

V. DEFINITIONS
BHDDA: Behavioral Health and Developmental Disabilities Administration

CMHSP: Community Mental Health Service Program.

Compensation: Compensation includes direct and indirect remuneration, in cash or in kind.

Conflict of Interest: A Conflict of Interest arises when a Covered Person participates or
proposes to participate in a transaction, arrangement, proceeding or other matter for the
LRE, in which the Covered Person, the Covered Person’s Family Member, or an organization
in which the Covered Person is serving as an officer, director, trustee or employee has a
Financial Interest or Professional Interest of any kind whatsoever.

Covered Person: LRE Staff and any individual with a contractual relationship with the LRE.

Family Member: Spouse, parent, children (natural or adopted), sibling (whole or half-blood),
father-in-law, mother-in-law, grandchildren, great grandchildren and spouses of siblings,
children, grandchildren, great grandchildren, and all stepfamily members, and any person(s)
sharing the same living quarters in an intimate, personal relationship that could affect
decisions of the Covered Person in a manner that conflicts with this Policy.

Financial Interest: A Covered Person has a Financial Interest if he or she has, directly or
indirectly, actually or potentially, through a business, investment or through a Family
Member:

a. an actual or potential ownership, control or investment interest in, or serves in a
governance or management capacity for, an entity with which the LRE has a
transaction, arrangement, proceeding or other matter;

b. an actual or potential compensation arrangement with any entity or individual with
which the LRE has a transaction, arrangement, proceeding or other matter; or

c. an actual or potential ownership or investment interest in, compensation
arrangement with, or serves in a governance or management capacity for, any entity
or individual with which the LRE is contemplating or negotiating a transaction,
arrangement, proceeding or other matter.

d. Compensation includes direct and indirect remuneration, in cash or in kind.

Interested Person: Is a Covered Person who has a Financial Interest.
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MDHHS: Michigan Department of Health and Human Services

Professional Interest: A person has a professional interest if the person has, directly or
indirectly, through business, investment, or family:

a. Anownership or investment interest in any entity that would benefit from
active participation in LRE affairs;

b. A compensation arrangement for professional services outside of LRE where the
execution of professional services would benefit from active participation in LRE
affairs;

c. Acontractual obligation(s) with a public, private, or governmental entity that pays for,
provides or supplies goods or services to the health care industry but is not directly
affiliated with LRE.

d. A professional interest_is not necessarily a conflict of interest.

SUD: Substance Use Disorder

SUD-OPB: Substance Use Disorder Regional Oversight Policy Board responsible for planning,
approval and monitoring of the region’s use of Public Act 2 (PA2) (Liquor Tax) money, which
is restricted to use in the County of fund origin and to be used expressly for SUD treatment
and Prevention

VI. REFERENCES AND SUPPORTING DOCUMENTS
A. The Policy is based on the following legal authorities:
e Mental Health Code, 1974 PA 258, MCL 300.1001 to 300.2106
e 1978 PA 566, MCL 15.181 to 15.185 (incompatible public offices)
e 1968 PA 317, MCL 15.321 to 15.330 (contracts of public servants with public
entities)
e 45 CFR Part 74 (Federal Procurement Regulations)
e A5 CFR Part 92 (Federal Procurement Regulations)
e 42 USC 1396a (Federal Medicaid Statute)Michigan Medicaid State Plan
e 18 USC 208 (Federal Conflict of Interest Statute)
e |RS Conflict of Interest Guidelines, Policies and Pronouncements for Charitable
Tax Exempt Nonprofit Entities
e 42 CFR 455 Subpart B
e Section 1902 (a)(4)(C) and (D) of the Social Security Act: 41 U.S.C. Chapter 21
(formerly Section 27 of the Office of Federal Procurement Policy Act (41 U.S.C.
§423): 18 U.S.C. §207: 18 U.S.C. §208: 42 CFR §438.58: 45 CFR Part 92: 45 CFR
Part 74: 1978 PA 566: and MCL 330.1222.
B. LRE Compliance Plan
C. LRE Employee Handbook

VII.RELATED POLICIES AND PROCEDURES
A. 1.1a Conflict of Interest Procedure
B. Compliance Policies and Procedures
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VIlIl. CHANGE LOG

Date of Change Description of Change Responsible Party

11/21/2013 New Policy Chief Executive Officer
1/1/2015 Annual Review Chief Executive Officer
7/1/2019 Annual Review Chief Executive Officer
12/16/21 Combined Policy/Procedure, | Chief Executive Officer

Updated legal
references/policies

6/1/25 Board References deleted, Chief Executive Officer
removed procedure language
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