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	2027 Standard XIII Quality Assessment and Performance Improvement Program

	#
	Standard
	Basis/Source
	Evidence of Compliance could include:
	Review Guidelines for Reviewer
	Provider to Complete: List evidence provided and location of evidence for specific standard i.e., page number/section (if applicable).

	General Rules 

	13.1
	There is a written description of the QAPIP which specifies
 a. an adequate organizational structure which allows for clear and appropriate administration and evaluation of the QAPIP 
b. the components and activities of the QAPIP including those as required below; 
c. the role for recipients of service in the QAPIP; and 
d. the mechanisms or procedures to be used  for adopting and communicating process and outcome improvement.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Current QAPIP
	
	

	13.2
	There is documentation that the Governing Body (Board of Directors) has approved the overall QAPIP and an annual Quality Improvement (QI) plan.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Board Minutes, Presentation materials
	

















	

	13.3
	The Governing Body routinely receives written reports from the QAPIP describing performance improvement projects undertaken, the actions taken, and the results of those actions.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Board Minutes, Presentation materials
	
	

	13.4
	The Governing Body formally reviews on a periodic basis (but no less frequently than annually) a written report on the operation of the QAPIP.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Board Minutes, Presentation materials
	
	

	13.5
	There is a designated senior official responsible for the QAPIP implementation.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Job description, policy
	
	

	13.6
	There is active participation of providers and individuals in the QAPIP processes.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Meeting minutes, survey results
	
	

	Performance Measurement 

	13.7
	The CMHSP must utilize performance measures established by the MDHHS in the areas of access, efficiency, and outcome.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Current QAPIP
	
	

	13.8
	The CMHSP utilizes its QAPIP to assure that it achieves minimum performance levels on 
performance indicators as established by the MDHHS and defined in the contract and analyzes the causes of negative statistical outliers when they occur.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Meeting minutes, policy
	
	

	Performance Improvement Projects 

	

13.9
	Performance improvement projects must address clinical and non-clinical aspects of care.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Provide proofs--such as meeting minutes showing adoption of process / outcome improvements. Current QAPIP
	
	

	13.10a.
	The Performance improvement projects must be included in the QAPIP and must include the 
following elements: 
a. Measurement of performance using objective quality indicators.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	PIP, QAPIP
	
	

	13.10b.
	Implementation of interventions to achieve improvement in the access to and quality of 
care.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	PIP, QAPIP
	
	

	13.10c.
	Evaluation of the effectiveness of the interventions based on the performance of 
measures
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Effectiveness Report, meeting minutes
	
	

	13.10d.
	Planning and initiation of activities for increasing or sustaining improvement.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	PIP
	
	

	Sentinel Events and Critical Incidents and Risk Events 

	13.11
	The QAPIP describes the process of the review and follow-up of sentinel events and other critical incidents and events that put individuals at risk of harm.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	QAPIP
	
	

	13.12
	The CMHSP has three (3) business days after a critical incident occurred to determine if it is a sentinel event.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	QAPIP, Policy/Procedure
	
	

	13.13
	If the critical incident is 
classified as a sentinel event, the CMHSP has two (2) subsequent business days to commence a root cause analysis of the event.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	QAPIP, Policy/Procedure
	
	

	13.14
	Individuals involved in the review of sentinel events must have the appropriate credentials to review the scope of care. For example, sentinel events that involve client death, or other 
serious medical conditions, must involve a physician or nurse.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	QAPIP, Policy/Procedure, Signature page
	
	

	13.15
	All unexpected deaths of Medicaid beneficiaries, who at the time of their deaths were 
receiving specialty supports and services, must be reviewed and include: 
a. Screens of individual deaths with standard information (e.g., coroner’s report, death 
certificate). 
b. Involvement of medical personnel in the mortality reviews. 
c. Documentation of the mortality review process, findings, and recommendations. 
d. Use of mortality information to address quality of care. 
e. Aggregation of mortality data over time to identify possible trends.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	QAPIP, Policy/Procedure, Sample reviews
	
	

	13.16
	The Critical Incident Reporting System captures information on five specific reportable 
events: suicide, non-suicide death, emergency medical treatment due to injury or medication error, hospitalization due to injury or medication error, and arrest of the individual.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Policy/Procedure, Reporting System
	
	

	13.17
	The QAPIP has a process for analyzing additional critical 
incidents that put individuals (in the same population categories as the critical incidents above) at risk of harm. This analysis should be used to determine what action needs to be taken to remediate the problem or situation and to prevent the occurrence of additional 
events and incidents.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Policy/Procedure, Reporting System
	
	

	Behavior Treatment Review Committee 

	13.18
	The QAPIP quarterly reviews analyses of data from the Behavior Treatment Review Committee where intrusive or restrictive techniques have been approved for use with beneficiaries and where physical management or 911 calls to law enforcement have been used in an emergency behavioral crisis.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Policy/Procedure, review of data
	
	

	13.19
	Data shall include numbers of 
interventions and length of time the interventions were used per individual.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Policy/Procedure, review of data
	
	

	Member Experiences 

	13.20
	The QAPIP includes periodic quantitative (e.g., surveys) and qualitative (e.g., focus groups) 
assessments of member experiences with its services.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Policy/Procedure
Survey data
	
	

	13.21
	The assessments must address the issues of the quality, availability, and accessibility of 
care.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Policy/Procedure
Survey data
	
	

	13.22
	As a result of the assessments, the organization: 
a. Takes specific action on individual cases as appropriate; 
b. Identifies and investigates sources of dissatisfaction; 
c. Outlines systemic action steps to follow-up on the findings; and 
d. Informs practitioners, providers, recipients of service, and the Governing Body of 
assessment results.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Policy/Procedure
Survey data
	
	

	13.23
	The organization ensures the incorporation of individuals receiving long-term supports or 
services (e.g., individuals receiving case management or supports coordination) into the 
review and analysis of the information obtained from quantitative and qualitative methods.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Policy/Procedure
Survey data
	
	

	Practice Guidelines 

	13.24
	The QAPIP describes the process for the adoption, development, implementation, and 
continuous monitoring and evaluation of practice guidelines when there are nationally accepted, or mutually agreed-upon (by the MDHHS and the PIHPs) clinical standards, evidence-based practices, practice-based evidence, best practices, and promising practices that are relevant to 
the individuals served.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	Policy/Procedure, QAPIP
	
	

	Staff Qualifications

	13.25
	The QAPIP contains written procedures to determine whether physicians and other health care professionals, who are licensed by the State and who are employees of the PIHP or under contract to the PIHP, are qualified to perform their services. The QAPIP also has written procedures to ensure that non-licensed providers of care or support are qualified to perform their jobs.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	QAPIP, Policy/Procedure
	
	

	13.26a.
	The CMHSP must ensure, regardless of funding mechanism (e.g., voucher): 
a. Staff shall possess the appropriate qualifications as outlined in their job descriptions, 
including the qualifications for all the following: 
1. Educational background, 
2. Relevant work experience, 
3. Cultural competence, and 
4. Certification, registration, and licensure as required by law.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	QAPIP, Policy/Procedure
	
	

	13.26b.
	Training of new personnel with regard to their responsibilities, program policy, and staff development activities.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	QAPIP, Policy/Procedure
	
	

	Utilization Management Program

	13.27
	The organization operates a utilization management program.
	42 CFR 438.330 MDHHS Quality Assessment and Performance Improvement Programs (QAPIP) for Specialty Pre-paid Inpatient Health Plans, December 2022
	QAPIP, UM Plan
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